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ET Infrastructure 
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Proposed Customer Plan 

 



Chatham Area Transit   Georgia Power Make Ready Application 1 

Georgia Power Make Ready  
  

FY22 CHATHAM AREA TRANSIT GRANT APPLICATION 

APRIL 2022 

 

 

 

 

 

Applicant Information: 
 
Applicant Name: Chatham Area Transit Authority 
FTA Recipient ID#: 1103  
Contact Name: Faye DiMassimo 
Title:   CEO/ Executive Director 
Office Number: (912) 629-3925 
E-mail Address: Faye.DiMassimo@catchacat.org 
Street Address:  Joe Murray Rivers Intermodal Transit Center 
   610 W. Oglethorpe Ave. 
   Savannah, Georgia 31401 
 
  





Chatham Area Transit   Georgia Power Make Ready Application 3 

SECTION 3: Type of Charger 

The chargers will be used for Chatham Area Transit commercial fleet vehicles, with accommodation for 
Greyhound and other transportation entities as needed. While the JMR ITC is a public transit facility, at 
this time these chargers will not be fully open for public consumption, or meant for personal vehicles. 
This request is for Opportunity Charging System technology to accommodate CAT’s electric roof top 
charge rails already installed on their electric fleet. CAT would like to start with a minimum of 4-6 transit 
parking bays for charger ports, a cost estimate for connections and utility infrastructure to the entire 
facility is gladly welcomed.   

 

SECTION 4: Project Assessment 

Chatham Area Transit would prefer to get started right away with complete installation before 
December 2022. This will depend on full quote and cost estimate to provide for phased electric 
infrastructure as the facility is in active transit service. CAT is working with Georgia Power 
representatives to conduct a site assessment during the month of April with condition of existing panel 
capacity forthcoming. CAT’s maintenance team will work with Georgia Power to identify all power 
sources to the JMR ITC facility. Chatham Area Transit is open to procuring an electrician to perform this 
type of work, and can start that process with quotes and proposals upon request. Long term goals at 
CAT is to eventually convert the entire fleet to zero emission electric fleet vehicles. 

Documents provided include site plan of JMR ITC transit facility, description of OCS charging 
infrastructure memorandum, and EV charger proposal.  
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Periodic service monitoring activities shall be undertaken to compare the level and quality of service 
provided to predominantly minority areas with service provided in other areas to ensure that the end 
result of policies and decision making is equitable service. Monitoring shall be conducted at 
minimum once every three years. If the result of monitoring determines that prior decisions have 
resulted in disparate impacts, corrective action(s) shall be taken to remedy the disparities. The 
following service monitoring procedure shall be used: 

 
Quality of Service Methodology. 

 
(1) The Authority shall identify an appropriate number of Census tracts that represent a 

cross-section of the Savannah/Chatham County population. A portion of this sample 
will include Census tracts with minority and/or low-income residents and will 
predominately identify the most frequently traveled destinations for riders using the 
service. 

 
(2)  For each individual bus and/or rail line, calculate the percentages of all persons residing 

in areas served by the line who are minority or low income persons. Define a unique 
geographic area of coverage for each line by including all Census Block Groups within 
one-quarter mile walking distance of bus stops and/or within one-half mile walking 
distance of rail stations served by that line. For each line, calculate the number of 
minority/low income persons residing in all Block Groups served, and determine the 
percentage of minority/low income persons among all persons served by the line (FTA 
C 4702.1B, J-II).  

 
(3) If disparities exist in any of these factors along the trips to any of the 

routes analyzed, a determination shall be made define whether the 
differences are significant. 

 
(4) If significant disparities in one or more quality of service indicators have been 

confirmed, a determination shall be made regarding why the disparity exists and 
corrective action to correct the disparity. 

 
XII. Subcontracts and Vendors 

 
All subcontractors and vendors who receive payments from Chatham Area Transit Authority where 
funding originates from any federal assistance are subject to the provisions of Title VI of the Civil  Rights 
Act of 1964 as amended. 

 
Written contracts shall contain non-discrimination language, either directly or through the bid specification 
package which becomes an associated component of the contract. 

 
XIII. Sub-Recipients 
CAT does not have sub-recipients. 

 
XIV. Record Keeping: 
The Title VI Coordinator will  maintain permanent records, which include, but are not limited to, signed 
acknowledgements of receipt from the employees indicating the receipt of the of  Chatham Area Transit 
Authority Title VI Plan, copies of Title VI complaints or lawsuits and related documentation, and records 
of correspondence to and from complainants, and Title VI investigations. 

 
XV. Title VI Complaint  Procedure 





mailto:titlevi.complaint@catchacat.org








17  

City of Savannah (5) 
Thunderbolt 
Tybee Island 
Vernonburg 
Effingham County 

 
All of the CUTS committee meetings are open to the public and interested citizens are encouraged 
to attend. At each meeting, the public is provided with an opportunity to address the committee on 
any issue related to the transportation planning process. 
Anyone wishing to speak can sign up at the beginning of the meeting or contact CUTS staff prior to 
the meeting. In addition, the public is permitted to engage in the discussion of all action items on 
the agenda prior to the formal vote. Public discussion during informational items is encouraged 
when time permits, at the discretion of the committee chairs. 

 
The Technical Coordinating Committee (TCC) is made up of key government and agency 
transportation staff members who are involved in technical aspects of transportation planning. The 
TCC reviews and evaluates all transportation studies and provides technical guidance and 
direction to the MPO. The TCC is comprised of technical staff members from local, state and 
federal agencies concerned with transportation planning. 

 
Technical Coordinating Committee Voting Members: 

 

Chatham County 
City of Savannah 
City of Garden City 
City of Pooler 
City of Bloomingdale 
City of Port Wentworth 
City of Tybee Island 
Town of Thunderbolt 
Town of Vernonburg 
Georgia DOT 
Chatham Area Transit Authority (CAT) 
Georgia Ports Authority (GPA) 
Savannah Airport Commission 
CSX Transportation 
Norfolk Southern Railroad 
Trucking Industry 
Metropolitan Planning Commission (MPC) 
Savannah Economic Development Authority (SEDA) 
Savannah Area Chamber of Commerce 
Hunter Army Airfield 
CORE MPO Citizens Advisory Committee (CAC) 
CORE MPO Advisory Committee on Accessible Transportation (ACAT) 
Bicycle Advocacy Group 

 
MPO Voting Members: 

 

Chatham County 
City of Savannah 
City of Garden City 
City of Pooler 
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6. Incorporation of Provisions: The contractor shall include the provisions of paragraphs 1 
through 6 in every subcontract, including procurements of materials and leases of equipment, 
unless exempt by the Regulations or directives issued pursuant thereto. The contractor shall take 
such action with respect to any subcontract or procurement as Chatham Area Transit or the 
Federal Transit Administration may direct as a means of endorsing such provisions including 
sanctions for noncompliance; provided however, that in the event a contractor becomes involved 
in, or is threatened with, litigation with a subcontractor or supplies as a result of such direction, 
the contractor may request Chatham Area Transit, and in addition, the contractor may request 
the United States to enter such litigation to protect the interests of the United States. 









2 | P a g e 

 

 
 
 

TRANSIT SERVICE GUIDELINES 
 
 
 

Table of Contents  

1. PURPOSE .......................................................................................................................................... 3 

2. CAT SERVICE GUIDELINES .................................................................................................................. 3 

3. TRAVEL MARKETS ............................................................................................................................. 4 

4. TRANSIT COVERAGE .......................................................................................................................... 4 

5. TRANSIT ACCESS ............................................................................................................................... 4 

6. BUS STOP SPACING AND AMENITIES ................................................................................................. 5 

7. ROUTE MONITORING SYSTEM ........................................................................................................... 5 

8. NEW TRANSIT SERVICE ...................................................................................................................... 6 

9. LOAD STANDARDS ............................................................................................................................ 6 

10. ON-TIME PERFORMANCE ............................................................................................................... 7 

11. DUPLICATION OF SERVICE .............................................................................................................. 7 

12. ROUTE DIRECTNESS ....................................................................................................................... 7 

13. ROUTE PATTERNS .......................................................................................................................... 8 

14. SERVICE FREQUENCY AND SPAN .................................................................................................... 8 

15. VEHICLE ASSIGNMENT ................................................................................................................... 9 

16. TITLE VI ......................................................................................................................................... 9 

17. SERVICE CHANGE PROCESS .......................................................................................................... 10 
 
 
 























44  

 

                Appendix H 
Demographic and Service Profile, Maps and Charts 

Monitoring Transit Service 
 
 
 

In 2012, the Federal Transit Administration (FTA) updated its Title VI regulations under Circular 4702.1B, which 
requires grantees to evaluate periodically their service monitoring activities to determine whether those changes 
have an adverse impact on minority or low-income populations.  
 
 
The 2019 American Community Survey identified 289,650 residents in the census tracts within the CAT service 
area. The minority populations includes: Black, Hispanic or Latino, Asians, Native Americans Alaskan Natives, 
Pacific Islanders, other non-white races, and persons of two or more races. In Chatham County, 53.1% of the 
residents were designated minority in 2019. 
Service Area Profile: 

 
 Total 

Population 
Minori ty 

Population 
% 

Minority  
Low- Income 
Population 

% Low - 
Income 

Chatham 
County 

289,650 152,994 53% 196,962 68% 

Transit District  263,509 139,652 51% 182,152 69% 
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US Census Tracts: 
 

 
 
 

 

Chatham Area Transit 
October 2022 
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Minority Populations: 

Chatham Area Transit 
October 2022 
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Low-Income 
Households:  
 

Chatham Area Transit 
October 2022 Chatham Area Transit 

October 2022 



48  

Transit Amenities: 

Chatham Area Transit 
October 2022 
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Minority Routes and Headways: 
Service 
Type 

Route WK   SAT  SUN Minorit 
y 
Route 

Minori 
ty 
(%) 

Minority Routes  
Peak 

Off- 
Peak 

  
Peak 

Off- 
Peak 

 Off- 
Peak 

  

Local 27 - WATERS 60 60  60 60  60 Yes 56 
% 

Local 17 - SILK HOPE 60 60  60 60  60 Yes 63 
% 

Local 3 - WEST CHATHAM 60 60  60 60  180 Yes 70 
% 

Local 3B - AUGUSTA AVE 60 60  60 60  60 Yes 70 
% 

Local 25 - MLK W. LAKE  30 30  30 30  30 Yes 72 
% 

Local 29 - WEST GWINNETT 30 60  30 60  60 Yes 75 
% 

Crosstown 12 - HENRY 30 30  30 30  60 Yes 78 
% 

Local 10 - EAST SAVANNAH 60 60  60 60  90 Yes 55 
% 

Crosstown 6 - CROSSTOWN 60 60  60 60  120 Yes 51 
% 

Local 4 - BARNARD 30 60  60 60  60 Yes 50 
% 

Local 31 - 
SKIDAWAY/SANDFLY  

60 60  60 60  120 Yes 54 
% 

 Average 49 52  48 52  82   
Crosstown 20 - MONTGOMERY 120 *   *  *   *  YES 44 

% 
Local 11 - CANDLER 90 *   *  *   *  YES 48 

% 
Local 14 - ABERCORN 

LOCAL 
30 30  30 30  60 YES 49 

% 
Local 28 - WATERS 60 60  60 60  *  YES 49 

% 
Shuttle 7D - DOT 20 20  20 20  20 YES 45 

% 
Shuttle 7F - DOT 20 20  20 20  *  NO 35 

%  
 Average 57 43  43 43  40   
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Vehicle Headway Monitoring 
Table 5: Weekday Headways and Span of Service, for Minority and Non-Minority Routes 

Service 
Type Route WK    SAT   SUN Minorit y 

Route 
Minori ty 
(%) 

Minority 
Routes 

  Off- 
  

  Off- 
  

Off- 
    

Peak Peak Peak Peak Peak 

Local 27 - WATERS 60 60   60 60   60 Yes 
56 

% 

Local 25 - MLK W. 
LAKE 30 30   30 30   30 Yes 

72 

% 

Local 10 - EAST 
SAVANNAH 60 60   60 60   90 Yes 

55 

% 

Crosstown 6 - 
CROSSTOWN 60 60   60 60   120 Yes 

51 

% 

Local 
14 - 
ABERCORN 30 30   30 30   60 YES 

49 

LOCAL % 

Local 28 - WATERS 60 60   60 60   *  YES 
49 

% 

Shuttle 7F - DOT 20 20   20 20   *  NO 
35 
% 

  Average 46 46   46 46   72     

 
 
Of the sample routes, the total average headway was 46 minutes for 6 days a week; the average Sunday 
headway was 72 minutes. The non-minority routes averaged lower (better) headways six days a week. 
Out of the selection, the lack of service on the 28 Waters skews the Sunday headway to indicate an 
extreme minority to non-minority difference. However, it should be noted that the Route 27 provides 
service on Sunday for major sections of Waters Avenue. Impacting the results further is the 20 minute 
span of Route 7f Dot, which per CAT Standard is not rated a minority route at 35% minority ridership.  
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Ethnic Heritage: What is your ethnic heritage? 
 

 

Household Income: What is your annual household income 
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Vehicle Availability: How many vehicles does your household have available to you? 
 

 

Residency: How many months have you lived in Chatham County? 
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Fare Payment: What type of fare did you use for this trip? 
 
 

 
Amenities: Which of the following were at the bus stop where you boarded? 

 



62  

 
 

Frequency of Use: On average, how many days a week do you use transit? 
 
 

 
 

Reason for Use: What is the most important reason for you using CAT bus service? 
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CAT Customer Profile 
 

The following table represents characteristics of the typical CAT customer based on the results of the on- 
board survey: 

 
 
 
 
 
 







 

 1 

нлнл Cŀƭƭ {ŎƘŜŘǳƭŜ {ŜǊǾƛŎŜ /ƘŀƴƎŜΥ 
 

¢L¢[9 ±L 9v¦L¢¸ 59¢9waLb!¢Lhb 
Cŀƭƭ нлнл {ŎƘŜŘǳƭƛƴƎ ϧ wǳƴ /ǳǘ 

5ŀǘŜΥ лфκлнκнлнл 

{ŜǊǾƛŎŜ /ƘŀƴƎŜ /ƭŀǎǎƛŦƛŎŀǘƛƻƴΥ wŜŘǳŎǘƛƻƴ ƻŦ {ŜǊǾƛŎŜ ό¢ŜƳǇƻǊŀǊȅύ 

LƴǘǊƻŘǳŎǘƛƻƴ 

Lƴ нлмн ǘƘŜ CŜŘŜǊŀƭ ¢Ǌŀƴǎƛǘ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ όC¢!ύ ǳǇŘŀǘŜŘ ƛǘǎ ¢ƛǘƭŜ ±L ǊŜƎǳƭŀǘƛƻƴǎ ǳƴŘŜǊ /ƛǊŎǳƭŀǊ птлнΦм.Σ 
ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ ƎǊŀƴǘŜŜǎ ǘƻ ŜǾŀƭǳŀǘŜ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜǎ ŀƴŘ ǇǊƻǇƻǎŜŘ ǎŜǊǾƛŎŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ŘŜǘŜǊƳƛƴŜ 
ǿƘŜǘƘŜǊ ǘƘƻǎŜ ŎƘŀƴƎŜǎ ƘŀǾŜ ŀƴ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘ ƻƴ ƳƛƴƻǊƛǘȅ ƻǊ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎΦ !ǎ ƳŀƴŘŀǘŜŘ ƛƴ 
птлнΦм.Σ /ƘŀǘƘŀƳ !ǊŜŀ ¢Ǌŀƴǎƛǘ ό/!¢ύ Ƙŀǎ ŀ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅΣ ǿƘƛŎƘ ƻŦŦŜǊǎ ƎǳƛŘŀƴŎŜ ŀǎ ǘƻ Ƙƻǿ ǘƘŜ ŀǳǘƘƻǊƛǘȅ 
ǎƘƻǳƭŘ ǇǊŜǇŀǊŜ ŀƴ Ŝǉǳƛǘȅ ŀƴŀƭȅǎƛǎ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀƴȅ ƳŀƧƻǊ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜǎΦ ¢Ƙƛǎ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ǿŀǎ 
ǇǊŜǇŀǊŜŘ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ /!¢ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅΣ ŀǎ ǿŜƭƭ ŀǎ C¢! /ƛǊŎǳƭŀǊ птлнΦм.Φм 

/ƻǊƻƴŀǾƛǊǳǎ ŘƛǎŜŀǎŜ нлмф ό/h±L5πмфύ ƛǎ ŀ ǊŜǎǇƛǊŀǘƻǊȅ ƛƭƭƴŜǎǎ ǘƘŀǘ Ŏŀƴ ǎǇǊŜŀŘ ŦǊƻƳ ǇŜǊǎƻƴ ǘƻ ǇŜǊǎƻƴΦ ¢ƘŜ 
ǾƛǊǳǎ ǘƘŀǘ ŎŀǳǎŜǎ /h±L5πмф ƛǎ ŀ ƴƻǾŜƭ ŎƻǊƻƴŀǾƛǊǳǎ ǘƘŀǘ Ƙŀǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴǘƻ ŀ ǎŀŦŜǘȅ ƻŦ ƘŜŀƭǘƘ ŜƳŜǊƎŜƴŎȅ 
ŜǇƛŘŜƳƛŎΦ Governor Brian Kemp issued Executive Order No. 03.14.20.01 declaring a State of Emergency 
in response to COVID-19 on March 14, 2020.2 

wŜŘǳŎǘƛƻƴ ƻŦ CƛȄŜŘ wƻǳǘŜ {ŜǊǾƛŎŜǎ 

/!¢ {ǘŀŦŦ ǇǊƻǇƻǎŜ ǘƘŜ ǘŜƳǇƻǊŀǊȅ ǊŜŘǳŎǘƛƻƴ ƻŦ ŦƛȄŜŘ ǊƻǳǘŜ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘŜ Cŀƭƭ нлнл Ǌǳƴ Ŏǳǘ ŀǎ ǇǊƻǾƛŘŜŘ 
ŦǊƻƳ hǇŜǊŀǘƛƻƴǎ ŀƴŘ tƭŀƴƴƛƴƎ {ǘŀŦŦ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǊŜǉǳƛǎƛǘŜ /!¢ tƻƭƛŎƛŜǎΦ aƛǘƛƎŀǘƛƴƎ ǘƘŜ ŎƻƴǘƛƴǳǳƳ ƻŦ 
ǎǇǊŜŀŘ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ŦƻǊ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ƴŀǘǳǊŜ ƻŦ /!¢Ωǎ ŦƛȄŜŘ ǊƻǳǘŜ ǎŜǊǾƛŎŜΦ aŜŀǎǳǊŜǎ ƛƴŎƭǳŘŜ ǘƘƻǊƻǳƎƘƭȅ 
ŎƭŜŀƴƛƴƎ ŀƭƭ ǾŜƘƛŎƭŜǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎΣ ŜǉǳƛǇǇƛƴƎ ŀƭƭ ǎǘŀŦŦ ǿƛǘƘ ǇŜǊǎƻƴŀƭ ǇǊƻǘŜŎǘƛǾŜ ŜǉǳƛǇƳŜƴǘΣ ŜƴŎƻǳǊŀƎƛƴƎ 
ǇŀǎǎŜƴƎŜǊǎ ǘƻ ǿŀǎƘ ƘŀƴŘǎΣ ǿŜŀǊ ŦŀŎŜ ŎƻǾŜǊƛƴƎǎΣ ŀƴŘ ŎƻƴŘǳŎǘ ǎƻŎƛŀƭ ŘƛǎǘŀƴŎƛƴƎΦ  

!ǘ ǘƘƛǎ ǘƛƳŜΣ /!¢ ¢Ǌŀƴǎƛǘ ǿƛƭƭ ōŜ ǎǳǎǇŜƴŘƛƴƎ {ǳƴŘŀȅ {ŜǊǾƛŎŜΣ ǘŜƳǇƻǊŀǊƛƭȅ ƳƻǾƛƴƎ /!¢ ¢Ǌŀƴǎƛǘ ǘƻ ŀ ǎƛȄ Řŀȅ 
ǿŜŜƪƭȅ ŎŀƭŜƴŘŀǊ ƛƴǎǘŜŀŘ ƻŦ ŀ Ŧǳƭƭ ǎŜǾŜƴ ŘŀȅǎΣ ǎƻ ŘŜǎƛƎƴŜŘ ŦƻǊ /!¢ ǘƻ ǘŀƪŜ ƳƻǊŜ ǎǘǊƛƴƎŜƴǘ ƳŜŀǎǳǊŜǎ ŀƴŘ 
ŀŘŘƛǘƛƻƴŀƭ ǘƛƳŜ ŦƻǊ ŘŜŜǇ ŎƭŜŀƴƛƴƎ ƻŦ ƻǳǊ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǾŜƘƛŎƭŜǎΦ ±ƛǘŀƭ hȄƛŘŜΣ ŀ ǎŀƴƛǘƛȊƛƴƎ ŦƻƎΣ ƛǎ ƻƴŜ ƻŦ Ƴŀƴȅ 
ŎƭŜŀƴƛƴƎ ǎǳǇǇƭƛŜǎ ǇǊƻŎǳǊŜŘ ŦƻǊ /!¢Ωǎ ǇǊŜǾŜƴǘƛǾŜ ƻǇŜǊŀǘƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ ŦƛƎƘǘ ǘƘŜ 
ǎǇǊŜŀŘ ƻŦ /ƻǾƛŘπмф ōȅ ƪƛƭƭƛƴƎ ффΦф ǇŜǊŎŜƴǘ ƻŦ ǾƛǊǳǎŜǎΦ 
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TITLE VI EQUITY ANALYSIS:  TRAVEL TRAINING 

 

Routes:    All 

Date:     TBD 

Change Classification:   Fare Change  

 

Introduction 

In 2012, the Federal Transit Administration (FTA) updated its Title VI regulations under Circular 4702.1B 
which requires grantees to evaluate service changes and proposed service improvements to determine 
whether those changes have an adverse impact on minority or low-income populations.  As mandated in 
this circular, Chatham Area Transit Authority (CAT) has a Title VI policy which offers guidance as to how 
the Authority should prepare an equity analysis in the event of any fare change.  This equity analysis was 
prepared in consultation with the CAT Title VI policy as well as FTA Circular 4702.1B. 

Transportation services designed solely for use by people with disabilities are costly.  Encouraging and 
supporting people with disabilities to use general public transportation remains paramount to 
community inclusion and allows public transportation providers to better sustain their services.  In many 
communities, people with disabilities use travel-training services and learn to use general public 
transportation for some or all of their transit trips.   

According to a variety of travel-training agencies, a common thread of benefit to a travel-training 
program is a sense of freedom and independence for the trainee.  The travel-training program offers 
CAT’s paratransit customers another transportation option – utilizing fixed route, eliminating the need 
for reservations, and offering training with flexible choices for the customers’ continuing needs.   

 

Existing Fare Discount Program 

Chatham Area Transit currently offers half-fare programs to young people ages 6-18, people with 
disabilities, Medicare recipients, military Veterans, and seniors ages 65 and older.   

In January, 2020, CAT Staff recommended a six-month pilot program for travel training for eligible 
paratransit customers who graduate from the travel training program to ride CAT’s fixed-route buses at 
no cost.  The six-month program utilized the existing paratransit customer base who had already shown 
an interest in such a program.  The pilot program began on February 17, 2020 with the intent that it 
would allow CAT Staff to track participation and report the results to the Board with a final 
recommendation.   
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CAT’s Title VI Plan states that a major service change is defined as “route elimination, new route 
creation, change of a route in which 25% or more revenue miles are adjusted to a different route.  In 
addition there is a 25% or greater change in revenue hours and/or revenue miles, 25% or greater 
reduction in span of service or fare change, all of which constitute a major service change.”  Based on 
this plan, the proposed reduction in fare to free for travel training graduates qualifies as a major service 
change. 

 

Policies 

Disproportionate Burden Policy 

CAT’s Disproportionate Burden Policy establishes a threshold for determining whether proposed fare or 
service changes have a disproportionate burden on low-income populations versus non-low-income 
populations.  The threshold is the difference between the burdens borne on low-income populations 
and burdens borne on non-low-income populations.  Exceeding the threshold means that a fare or 
service change either negatively impacts low-income populations more than non-low-income 
populations or that the change benefits non-low-income populations more than low-income 
populations.   

If the threshold is exceeded, CAT must evaluate whether there is an alternative that has a more 
equitable impact.  CAT will take steps to propose policy to avoid, minimize, or mitigate actions that 
result in a 15 percent disparity between the burdens borne by low-income populations and by non-low-
income populations. 

Disparate Impact Policy 

Current Proposed
One-way local route fare $1.50 $1.50
Transfers FREE FREE
Reduced Fare (Youth, Disabled, Medicare, Seniors, Veterans) $0.75 $0.75
Free Fare (graduates of Travel Training program) N/A FREE
Day Pass $3.00 $3.00
Weekly Pass $14.00 $14.00
Monthly Pass $50.00 $50.00
Ten (10) Ride Card $15.00 $15.00
Airport Express one-way fare $5.00 $5.00
Airport Express roundtrip fare $8.00 $8.00
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CAT’s Disparate Impact Policy establishes a threshold for determining whether proposed fare or service 
changes have a disparate impact on minority populations compared to non-minority populations.  
Exceeding the threshold means that a fare or service change either negatively impacts minority 
populations more than non-minority populations or that the change benefits non-minority populations 
more than it benefits minority populations.  CAT will take steps to avoid, minimize, or mitigate actions 
that result in a 15 percent disparity between the burdens borne by minority populations and those 
borne to non-minority populations. 

 

Methodology 

During the XX Mobility Public Meeting, held on XX, CAT Staff surveyed paratransit riders to determine if 
they would be willing to participate in a Travel Training program and more than half the attendees 
indicated that they would be interested.   

CAT offered the proposed Travel Training graduates Free Fare Discount as a six-month pilot program 
which allowed Staff the opportunity to track participation and report the results.  Bus Operators 
manually tracked Travel Training graduate riders using the existing GFI system.  Monthly usage of the 
program was as follows: 

 

 

 

It should be noted that, on March 14, 2020, a Public Health Emergency was declared for the State of 
Georgia which is ongoing as of the writing of this report.  That state of emergency has greatly impacted 
ridership for the months of March, April, May, June, and July.  The ongoing pandemic has also caused 
CAT to move to fare-free for all fixed-route riders which eliminated the need for tallies to be calculated 
for travel training graduates since all customers are currently fare-free.   

It was determined, based on current cost per ride, that diverting one ride from paratransit to fixed route 
would generate a cost reduction of approximately $40.  The program will not generate any incremental 
fixed route costs because paratransit customers utilizing fixed route buses can be transported with the 
existing fixed route system.   

A total of two paratransit riders completed the Travel Training during the six-month trial period.  In the 
first six months of FY20, these two riders used CAT’s paratransit service XX times.   

Month Total Core Route Riders Veteran Riders % Veteran Riders
November, 2019 190,045 80 0.04%
December, 2019 182,794 123 0.07%
January, 2020 199,160 219 0.11%
February, 2020 188,282 220 0.12%
March, 2020 153,031 109 0.07%
April, 2020 55,697 4 0.01%
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A total of 755 Veteran discounts were issued during the six-month trial period, accounting for $566.25 
total discounted.  Calculations based on the highest usage month (February) could assume a $165 
discount to be issued monthly amounting to a total of $1,980 discounted annually with the 
implementation of this program. 

Per CAT’s Title VI policy, Disproportionate Burden and Disparate Impact Analyses are required in this 
circumstance given that changes in fares are proposed for all military veterans.  The proposed change to 
fare-free for travel training graduates on fixed-route buses triggers this analysis. 

 

Effects of Proposed Fare Change on Low-Income and Minority Populations 

Currently, fixed-route riders on CAT’s buses pay a single flat fare per trip unless they qualify for a 
reduced half-priced fare.  In order to provide the community with the most affordable mobility options, 
Chatham Area Transit currently offers half-fare programs to young people ages 6-18, people with 
disabilities, Medicare recipients, and seniors ages 65 and older.   

The proposed program would allow military veterans to ride CAT’s fixed-route buses at half fare.  The 50 
percent discount could be applied to all of CAT’s fixed-route pass options including $1.50 one-way trips, 
$3 day passes, and $50 monthly passes.   

While any changes to CAT fares will have a greater impact on low income and minority populations 
simply because these groups comprise the disproportionate share of the population using CAT services, 
the proposed fare changes do not appear to have a disproportionate impact on these groups.  If the 
proposed fare change is implemented as recommended, it does not appear to create any disparate 
impacts for minority communities nor does it create any disproportionate burden on low-income 
communities.  The proposed fixed-route fare change is designed to affect all Veteran riders equally, 
regardless of ethnicity or income level.    

 

Disproportionate Burden Analysis 

CAT’s Title VI policy states that a disproportionate burden exists when low-income populations are 
adversely impacted by 15% or greater.   

  Population Low-Income 
Veteran 
Status 

Chatham 
County 289,195 45,693 23,208 
percentage   15.8% 8.0% 

Table 1 - 2018 ACS 1-Year Estimates Data Profile 

In Chatham County, 15.8% of the population is considered low-income.  8% of total residents are 
Veterans, amounting to 3,655 people or 1.3% of the population.  Even assuming all County Veterans that 
are low-income would take advantage of the proposed fare discount, 1.3% is less than the established 
threshold of 15%. 
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CAT Fixed-Route Meeting 
December 11, 2019 
5:30 p.m. 

 
AGENDA 

 
Welcome 
 
Introduction of CAT Staff 
 
Holiday Schedules 
 
Online Ticket Purchasing 
 
Half-fare Veterans Program 
 
“Stocking Stuffer” 
 
Comments/Suggestions from the floor 
 
Meeting Adjourned 
 
 
 
 
VR:12/11/19 
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The CAT Board meeting was called to order at 10:10 AM 
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Board Members:  

 
Present: Michael O’Halloran, Chatham County 

James Jones, Vice-Chairman 
Pete Liakakis, Chatham County 
Deidrick Cody, Garden City 
Tabitha Odell, Chatham County 
Clinton Edminster, City of Savannah 
Helen Stone, Chatham County 

Absent: Gertrude Robinson 

 
Others Present: 

 
Michael Brown, Interim Executive Director 
Terri Harrison, Chief Financial Officer 
Patricia Harris-Morehead, Chief Strategy Officer 
Ty Butler, Legal Counsel 

 
 
 
 

Chairman O’Halloran: I'm going to open the floor to questions. There isn't actually a formal presentation. 

Mr. Jones: Oh, wow. 

Chairman O’Halloran: I do have one question, so I'm going to ask this, what the difference between a basic 
and an extensive audit is. I'm not sure extensive audit is an actual term-- 

Mr. Duncan: I don't know what you'd call an extensive audit. It's not something that's generally 
done. I guess an extensive audit would be to look at every transaction if you have 
your books straight. 

Mr. Jones: Wouldn't that be forensic? That would be forensic audit, wouldn't it? 

Mr. Duncan: No, not necessarily. 

Mr. Jones: Okay. 

Mr. Duncan: That'd be cost-prohibitive, almost. I mean, that'd take months? 

Chairman O’Halloran: You'd have to look at every single document and pass through it. 

Mr. Duncan: I guess that's what you’ll consider an extensive audit. 

Chairman O’Halloran: And what does a basic audit cover? Just to answer some-- what does the basic audit 
cover? I'm only asking because I've had questions about this. I guess I'm breaking 
the ice. 

Mr. Duncan: Basic audit, basically, is to ensure that the financial statements do not have a material 
finding, basically is what it is. 

Mr. Jones: So for the purpose of conversation, what is a forensic audit then? 

Mr. Duncan: Well, that's looking for fraud. That's not for-- 

Mr. Jones: It's strictly for fraud though? 

Mr. Duncan: Yes. 

Mr. Jones: And I'm not the one who's talking. I'm just trying to help you with the maintenance. 

Mr. Duncan: No. No. I'm just trying to answer your question. That's strictly looking for fraud. 

Chairman O’Halloran: Isn't that done basically by law enforcement, has to be by subpoena? Can you order 
that on your own? 
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Mr. Duncan: Yes, you can order. 

Mr. Jones: We can order that. 

Chairman O’Halloran: I'm out of topics. Does anybody have questions, since we have Mr. Duncan here? 

Mr. Edminster: So wouldn't a regular audit also find fraud? 

Mr. Jones: Not exactly. 

Mr. Edminster: Not exactly? 

Ms. Stone: It didn't in the past when we were having problems-- 

Mr. Duncan: Well, there's problems if you've got collusion because basically what happens here, 
it's hard to find fraud when you've got collusion, when you've got top management 
collusion. Then it's pretty hard to do. I mean, that's not exactly what our audit is-- 
it's really to determine whether or not the financials are materially presented. And if 
fraud comes up, obviously, it's our responsibility to report, but fraud would be more 
like a pricing audit. 

Mr. Edminster: I didn't know that. That's helpful. 

Chairman O’Halloran: I don't have any questions. 

Ms. Harrison: Can you let them know about the single audit grant administration piece of this report? 

Chairman O’Halloran: Here comes Tabitha. I don't know if she can get the door open. 

Mr. Duncan: What do you mean? 

Ms. Harrison: Like the additional reports that are unique to a governmental unit that receives federal 
assistance--. 

Chairman O’Halloran: We've got two of them coming in. Can you just hold that? We have two members 
walking in, so we're hold that for one second. And if you can repeat the questions. 

 Board of Directors regular meeting was called to order at 10:07 a.m. 

Chairman O’Halloran: Okay. I'm going to call us to order now that we have a quorum. Beverly, would you 
take the roll, please? 

Ms. Dumas: Yes, sir. Good morning, everyone. 

Mr. Jones: I'd like to make a motion to excuse Dr. Robinson. She called, says she has something 
going on. 

Chairman O’Halloran: Yes. 

Ms. Stone: Second. 

Chairman O’Halloran: I'm assuming we're all in favor. 

Chairman O’Halloran: Okay. Rather than go to approval of minutes, I'm going to let Mr. Duncan continue, 
so we can let him go when he's finished. 

Mr. Jones: Excellent. 

Chairman O’Halloran: He started the presentation. 

Mr. Duncan: The question was, there's two elements to this audit. It's basically a single audit. And 
once you've got over $750,000 in grant funds, you've got another step here involved. 
That's a compliance audit. And I guess that's what Terri asked me to address. So 
there's basically three reports in this audit package. One is the report on the basic 
financial statements which we issued an unmodified opinion that basically says we 
didn't find anything that could be material misstatements in his financial statements. 
And there's a report among major programs which is farther in the back of his 
financials. I guess you've seen that. And we issued an unmodified opinion on that 
because we didn't find any findings. So there are two reports. 

Chairman O’Halloran: Okay. Any questions from the board? 
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Chairman O’Halloran: Yes, Tabitha. 

Ms. Odell: When you're doing these audit, do you also look at the FMO report and the triennial 
to see which areas that they've noted-- 

Mr. Duncan: If they're available. I mean, it depends on when they're performed. I do look at them. 

Ms. Odell: Well, did you look at the ones that we have now? 

Mr. Duncan: Sure did. 

Ms. Odell: Okay. 

Mr. Duncan: Is there a particular question related to them? 

Ms. Odell: I'm wondering if any of the areas that the FMO report gigged as-- I'm not going to 
say problematic but-- okay, problematic. Were any of those areas at issue in the 
audit? 

Mr. Duncan: No. 

Ms. Odell: Okay. 

Chairman O’Halloran: Amazingly silent. Any other questions for Mr. Duncan while he's here? All right. Not 
seeing any. Let's close the presentation. Thank you, sir, for coming. 

Mr. Edminster: Great job, you all. Another cool audit. 

Chairman O’Halloran: Okay. Let's go to approval of the minutes. Do I have a motion to approve the minutes 
from the last board meeting? 

Mr. Jones: So move. 

Ms. Stone: Second. 

Chairman O’Halloran: All those in favor, raise your hands. 
 Motion: Made by Mr. Jones and seconded by Ms. Stone – Approval of the 

Minutes for the Regular Board Meeting on December 17, 2020. Motion passed 
unanimously, 7-0. 

Chairman O’Halloran: Okay. Let's move into the action items. Mike, do you want to start? 

Mr. Brown: Sure. Thank you, Mr. Chairman. The first issue is to request the board approval of the 
fiscal 2020/2021 budget adoption, and the municipality calendar reaffirm the dates 
for the budget workshop. The budget adoption of the millage levy calendar approved 
by the board each fiscal year to facilitate timely adoption of the public budget and 
approval of the recommended millage levy. Therefore a 20/21, that's July 1, 2020 to 
June 30th, 2021 budget adoption of the millage levy calendar is shown in detail on 
page three, and the board backed it. Some dates, April 28, 2020, presentation of 
proposed budget, the first meeting at the regular board meeting, May 26, 2020, 
second reading and adoption of FY2021 budget, that's including approval of fiscal 
2021 capital budget. And June 26, 2020, Chatham County commission sets millage 
for tax year 2021. 

Chairman O’Halloran: Okay. Just a note on that. We also are looking at a changed date on that April 9th for 
the budget workshop. 

Mr. Edminster: You mean April 8th? 

Mr. Jones: April 8th meeting? 

Mr. Edminster: Are you trying to change it from the 8th to the 9th or the 9th to the 8th? 

Ms. Dumas: Change it from the 9th to the 8th. 

Chairman O’Halloran: Yes, the 9th is the city council meeting. 

Mr. Jones: Oh, okay. 

Chairman O’Halloran: I just noticed it after we talked about it in committee. 
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Mr. Jones: I wish somebody would've told me. 

Chairman O’Halloran: It was posted in Beverly's office next to the desk-- inside the cabinet. That's how I 
saw it initially. 

Mr. Jones: So I was saying how I wish somebody would've told me about the change of the date. 

Chairman O’Halloran: I didn't know we actually changed the date, so we could still allow for considerations 
over here. 

Mr. Edminster: Well, we can still discuss that. That’s what we’re here for. 

Chairman O’Halloran: That's what we're here for. 

Mr. Jones: I mean, I have no qualm with that, but it was mentioned at our committee, my 
committee. 

Chairman O’Halloran: Yes. And I didn't know until after you had that and the governance meeting that in 
was on April 9th. So that would eliminate one board member. 

Mr. Jones: I understand. I don't have a qualm with the date. 

Ms. Odell: Okay. Pick a date, y'all. Is it the 8th or the 9th? 

Chairman O’Halloran: It's the 8th. 

Mr. Edminster: Okay. April 8th at 1 o'clock. 

Mr. Jones: So February 26th is the first date. April 8th is the second. 

Chairman O’Halloran: April 8th the second. 

Ms. Odell: April 8th. When was the first one? 

Mr. Jones: February 26th. 

Ms. Odell: Oh, I'm not here. I'm in Chicago. So can you just send me the stuff? 

Chairman O’Halloran: Oh, we're not actually voting on those days. Those are internal ones. 

Mr. Jones: So are you saying the millage levy calendar that that's not something we're voting on 
today? 

Chairman O’Halloran: No, we are voting on that because those are dates in April and May for the actual 
adoption before it goes to the county in June. These are our internal dates for the 
workshop, so they're not on the voting calendar 

Chairman O’Halloran: I just wanted to bring it up while we were on the whole budget thing that we had to 
change for one day. Well, let's hold the other two until we can get coordination on 
those dates. And let's get a motion to vote for the actual calendar for the adoption. 

Mr. Jones: So moved. 

Mr. Liakakis: Second. 

Chairman O’Halloran: All those in favor, raise your hands. Okay, alright. Continuing on, Michael. 
 Motion: Made by Mr. Jones and seconded by Mr. Liakakis – Approval to adopt 

the Fiscal Year 2020-2021 Budget and Millage Calendar. Motion passed 
unanimously, 7-0. 

Mr. Brown; Yes. Second issue to request the board approval. The issue is the invitation for bid 
IFB for rehabilitation services for the vessel Susie King Taylor. CAT was awarded FTA 
grant funding to complete major rehabilitation work for our ferry vessels. Naval 
engineering design work has been completed, and specification is necessary for CAT 
to solicit bids for rehabilitation services on the Susie King Taylor that they received. 
Services will include work necessary for repowering and refitting the vessel. 

Mr. Edminster: So what are they doing to it? 

Chairman O’Halloran: We need a motion and a second and then you ask questions. Do I have a motion? 
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Mr. Jones: So moved. 

Chairman O’Halloran: Second? 

Mr. Edminster: Second. 

Chairman O’Halloran: Discussion and questions. 

Mr. Edminster: So what are they doing? You said they were repowering and--? 

Mr. Brown: Yes. Jimmy has the details, and so he can clue you in on the thing. 

Mr. Gunby: So the boat was the original boat from 2003 is powered with hydraulics, and it was 
very loud when it got here. 

Mr. Edminster: I remember that. 

Mr. Gunby: So what we're doing now, we're going to rehab the hydraulic system. We're going to 
get rid of the hydraulics and go with shaft propellers instead of the hydraulics to get 
rid of the noise. So, essentially, we're going to repaint, repower. 

Mr. Edminster: So the engine was in the front. 

Mr. Gunby: It still would be there. We're just going to have shafts instead of hydraulic lines. 

Mr. Edminster: And it would move hydraulic power all the way to the back? 

Mr. Gunby: That's correct. 

Mr. Edminster: I've never heard of that. 

Mr. Gunby: Yes. Interesting. 

Mr. Edminster: Cool. 

Chairman O’Halloran: And this is considered routine maintenance? I'm assuming that, do they go out 
periodically or-- 

Mr. Gunby: It is a major. 

Mr. Edminster: That's why we're voting on it? 

Mr. Gunby: That's correct. 

Chairman O’Halloran: Jay? 

Mr. Jones: I just want to point out the fact that I rode on the boat, and I called Jimmy, and me 
and Jimmy had a brief discussion. He said that this was something we were going to 
be voting on. And I'm in true favor about this, right, because that boat needs a lot of- 
- and my opinion is -- when it kicked off, it kind of scared everybody on the boat. 

Chairman O’Halloran: I can imagine. 

Mr. Jones: So I imagine this is being brought forward for us to muffle some of that noise. 

Mr. Edminster: Why would you have or anyone have a hydraulic propulsion? 

Mr. Gunby: Well, technically, the hydraulic propulsion wasn't a bad idea. It's the engines are in 
the front of the boat, and you have four hydraulic lines with 5000 psi going through 
it, so that's where you're getting the noise from, and it runs almost louder than the 
boat, so. But they were building those three, so that's what we got when we got them, 
so. 

Mr. Jones: Can we move? 

Chairman O’Halloran: Do we have a motion to second? 

Mr. Jones: Yes, sir. 

Chairman O’Halloran: Alright, raise hands for all those in favor of the rehab on the ferry? Unanimous. 
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 Motion: Made by Mr. Jones and seconded by Mr. Edminster – Approval to 
issue an Invitation for Bid (IFB) for rehabilitation services of the Susie King 
Taylor vessel. Motion passed unanimously, 7-0. 

Chairman O’Halloran: Okay, next item. 

Mr. Brown: Yes. Next item to request board approval for the revisions to CAT's Procurement Policy 
and Procedures Manual. CAT's current Procurement Policy and Procedures Manual 
needs to be updated in order to incorporate additional information due to FDA 
recommendations and regulation updates. The Procurement Policy and Procedures 
Manual was reviewed by staff and updated per the recommendations by the FTA 
reviewers and updates in federal regulations. The summary of those changes is 
included with this report. No other changes to the Procurement Policy or Procedures 
Manual have been made. 

Chairman O’Halloran: Okay. Do I have a motion? 

Ms. Stone: So moved. 

Chairman O’Halloran: A second? 

Mr. Edminster: Second. 

Chairman O’Halloran: Questions? 

Chairman O’Halloran: Tabitha, you're looking at me like you have a question. 

Ms. Odell: I'm voting against it. 

Chairman O’Halloran: Okay. 

Ms. Odell: I specifically asked for a red-line version. I got a summary. Those are not the same 
things. So I don't know what was what, what went where or why. 

Mr. Edminster: That was included at the end. 

Ms. Odell: Yeah, it a summary. I wanted to read-- 

Mr. Edminster: As a red-line format? 

Ms. Odell: As a red-line version. 

Mr. Edminster: I understand. 

Chairman O’Halloran: Why do I remember seeing that somewhere already? Because I know this has gone 
back and forth between us and the FTA several times to get it down to where we're 
in compliance with what they want. I don't know if it was anything-- I thought I saw 
that somewhere. 

Mr. Brown: Yes. And I think, Terri, you have a little more information on that. 

Ms. Harrison: The original draft policy that was distributed in October in the electronic version had 
highlighted sections of the actual policy that shows every section that was added. 

Ms. Odell: That was added? 

Ms. Harrison: And also any change that we made based on FTA recommendations and federal 
legislation updates. And they are cataloged in the control log. So the highlights were 
intended to be the red-line version that shows everything that's changed. 

Chairman O’Halloran: That's all? 

Ms. Odell: I mean, no. I would've had to have both documents and to read them simultaneously 
to figure out what I was-- to figure it out. It’s very simple to click red line and click it 
off. 

Chairman O’Halloran: We could asked for that as our next version of-- 

Ms. Odell: I asked for it three times. 

Chairman O’Halloran: I honestly don't remember. I'm not saying you didn't. 
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Ms. Odell: I know. I'm just saying. Plus, it's not like I don't always ask for a red-line version. 

Chairman O’Halloran: Mike's writing it down so we know it's down. I thought we saw that. I mean, I 
understand the reasoning you want it. 

Ms. Odell: I also asked for us to verify if the form that we were using was correct because I 
didn't believe some of the policy formats were accurate based on the ISO provisions, 
so. And I went and I looked at other policies, and they were formatted differently. So 
I specifically asked, "Are we using the correct format?" Because I don't believe that 
just because you put a signature line at the bottom, that's the correct format. 

Chairman O’Halloran: Anybody have a response to that? I'm not sure what-- 

Ms. Harrison: Signature line at the bottom of what document? 

Ms. Odell: When you all do a policy, it's just on there with a signature line. 

Ms. Harrison: So you're talking about the overall, general policies with the signature line at the 
bottom? 

Ms. Odell: Yes. I believe that whole policy book is wrong based on what I learned in HR on policy 
development. So I asked for somebody to verify it, and nobody said anything. 

Chairman O’Halloran Jay. 

Mr. Jones: I'm going to follow up what Commissioner Odell is saying-- first off, when is this 
document due to be turned in? 

Ms. Odell: It’s late. 

Mr. Jones: This week? 

Chairman O’Halloran: No, it's due February3rd or 4th? 

Ms. Harrison: It's not late. There was one change that was requested with the September 2019 
comprehensive triennial review, and that has been made. We have a submission 
deadline to support that we made that change in the policy. If the board's not 
comfortable with the approval, we can send a draft with a note that that the board is 
still reviewing and we'll approve as revised later with our February 3rd submission. 

Ms. Stone: Should we continue? 

Mr. Jones: What's that again, Helen? 

Ms. Harrison: So they'll take a draft, and they'll see that we've made the recommendation. And as 
soon as the board either approves as is or approves with their revisions and 
modifications, we send that action to the FTA. 

 My only quorum to draft submission--. 

Chairman O’Halloran: I have a question. What will happen if we don't send it back approved? They're going 
to take our FTA funding? 

Ms. Harrison: The FTA has an electronic monitoring system called the OTrak system. And it's not 
something we have access to, but that's how they keep up with the findings. So they 
will either accept the draft without approval or they will say they've sent the 
document, but we want the board to approve it, and it'll roll to a past finding. 

Mr. Jones: I've got you. 

Ms. Harrison: But they will accept the draft and we will get feedback from them as to what they 
want us to do from that point forward. 

Mr. Jones: But that statement, and I'm going to be in continuously with Commissioner Odell. 

Chairman O’Halloran: Now, does it affect us any way in grant funding? 

Ms. Harrison: If we don't get the review closed in what the FTA determines to be a reasonable 
amount of time, worst-case scenario, yes, they suspend our ability to operate funds. 
We have always done what they asked us to do, and they will either take the draft as 
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 staff efforts to address the deficiency or they will send us an email that says, "This 
deficiency remains open until the board approves your policy." 

Chairman O’Halloran: All right. 

Mr. Edminster: That seems like a reasonable compromise between, I think, getting a red line-- 
although, in the future, I like how this is laid out personally more than a red line 
because it has comments over here as well which allow me to see why the changes 
were made instead of just the changes. 

Ms. Stone: I think so. 

Ms. Odell: But you can put comments in red lines. 

Mr. Edminster: Yes. Okay. Then maybe that would be--. 

Ms. Odell: Yes. I mean, there's a whole-- Yes. You can comment red lines. 

Ms. Harrison: There's no issue going forward. We can do it both ways. 

Mr. Edminster: Okay. 

Ms. Harrison: And it was staff understanding that the highlighted yellow copies from the policy 
committee request would suffice, and we can get both to the group as soon as possible 
after the meeting. 

Mr. Jones: I do recall you asking for a redline. Not to relive the issue. I do recall you requesting 
for that. The highlight is fine with me. 

Ms. Harrison: I understand. I understand. 

Mr. Jones: Highlight is fine for me. But I think if that's what she actually wants because she's got 
to make a decision, I think we need to support the decision. 

Ms. Odell: And Dr. Gertrude asked for one too. 

Mr. Jones: Yes. Dr. Gertrude did ask for it as well. 

Mr. Edminster: Well, if having a red line will allow us as a board to approve this unanimously, then I 
think that's something we could totally do. 

Ms. Stone: Me too. 

Chairman O’Halloran: Can we have it by committee date next Tuesday? 

Ms. Harrison: Yes. I think we can have it within the next three or four days by the end of this week. 
The document exists. We provided it with the yellow highlights and the control log as 
we had done historically, so we can just return to our desks and process it through-- 
. 

Mr. Jones: Beverly can you tell me who motioned in second? 

Ms. Dumas: Yes, Ms. Stone made the motion and Mr. Edminster seconded. 

Ms. Stone: And I would amend my motion too. 

Chairman O’Halloran: You want to resend it? Because we're not really looking to approve it. 

Ms. Stone: To continue until we get the information as requested and then to send it in draft 
format until this board has the opportunity to vote. 

Chairman O’Halloran: Yes. We'll have it by the committee meeting. That'll give us three weeks to review. 

Ms. Odell: Is somebody going to check the format of the policies that this governs for the format? 

Chairman O’Halloran: That would be up to the policy committee to review and see if that meets the 
standards that you're referring to. I would send that information to Dr. Robinson's 
who chairs that. I know there's a lot of changes she's looking at. So if you have 
suggestions, every committee members should be heard. Chairman should be open 
to suggestions from other board members since we all don't meet at those 
committees. 
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Ms. Odell: I'll talk to her about it. 

Mr. Edminster: I'd like to second the amended motion. 

Chairman O’Halloran: Okay. All those in favor, raise your hands. So committee meeting, and then we'll vote 
on it in February. 

Mr. Jones: And can you restate that amended motion? 

Ms. Dumas Yes. So the amended motion was made by Commissioner Stone, seconded by Mr. 
Edminster that we'll continue with this action item until February providing a red-line 
version as well as checking the formatting for the policies. 

Ms. Stone: And submitting it as a draft for FTA. 

Mr. Jones: Submission of the draft. 

Ms. Dumas Submission of the draft, red-line version. 

Chairman O’Halloran: Yes. We have to submit something. 

Ms. Stone: Right. No one wants to get in any trouble. 

Mr. Butler: You will not be submitting a red-line version to the FTA. 

Ms. Harrison: It's a draft and revised policy submitted, pending board approval, with board approval 
notification sent as soon as possible. 

Mr. Jones: Are you clear with that Helen? 

Ms. Stone: Yes, I am very clear. 

Chairman O’Halloran: Okay. Let's move to item four. 

Ms. Stone: Did we vote on it? 

Chairman O’Halloran: Yes. 

Mr. Jones: Are you good with that? 

Chairman O’Halloran: And this is what will get straightened out in these committees. This is what we actually 
want when we get reports. Because everybody likes it differently, as we know it. 
Okay. 

Mr. Jones: It's the Magnificent Seven. 
 Amended Motion: made by Ms. Stone and seconded by Mr. Edminster for the 

Approval for staff to submit a revised draft version of the Procurement Policy 
and Procedure Manual to the FTA by February 3, 2020, while continuing the 
request for Board approval of the Procurement Policy and Procedure Manual 
until the next Board meeting and with the approval notification sent to the 
FTA soon after. Motion passed unanimously, 7-0 

Chairman O’Halloran: Okay, Mike. 

Mr. Brown: Thank you, Chairman, to request board approval for a six-month pilot program for 
paratransit-eligible riders to complete a travel-training program, allowing our 
graduates to ride CAT's fixed-route buses for free. According to a variety of travel- 
training agencies, a common thread of benefit to a travel-training program is a sense 
of freedom and independence for the trainee. The travel-training program will provide 
our paratransit customers with a number of transportation options, utilizing fixed 
route, eliminating the need for reservations and offering -- training with flexible 
choices for their continuing needs. So the staff recommends the board approve a six- 
month pilot program for travel training for eligible paratransit customers allowing 
them to ride for free. 

Chairman O’Halloran: Okay. 

Mr. Brown: If approved, staff will begin the pilot as soon as possible, utilizing the current customer 
base that has already shown an interest. The target implementation could take place 
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 February 17, 2020. The six-month pilot program will allow us to have track 
participation and report results and recommend the program's continuation or 
discontinuation after the period end. 

Chairman O’Halloran: Okay. Do I have a motion? 

Mr. Jones: I move for board approval. 

Chairman O’Halloran: Second? 

Ms. Stone: Second. 

Mr. Jones: I've got a discussion. 

Chairman O’Halloran: Yeah? 

Mr. Jones: I appreciate us taking the time to bring this as a six-month study. However, I want 
to make sure when we do this as a six-month study, we progress every month to kind 
of get an observation of what's going on, and I'd wait to the sixth month to give you 
a full analysis of the six months. If we do it every month, that'll help us see what we 
need to work on and grow toward doing because at the sixth month, I want to make 
sure that we're going to vote to continue it or discontinue it based on performance. I 
just want to make sure we do this on a month-to-month basis and we bring feedback 
every single month. 

Chairman O’Halloran: Yes. Can we have that added to the summary reports for the month on ridership? We 
have a count for that? 

Chairman O’Halloran: Now, when does the Title VI have to be performed? If it's in six months, do we have 
to do that to prepare the month? Terri? 

Mr. Brown: Sure. 

Ms. Harrison: So the pilot program is allowed to run up to a max of six months. Statistically, we'd 
like to have data from at least three months to project an annual and a future impact. 
So after the data's collected for three months, the planning staff will do the required 
Title VI analysis to determine any disparate impact. And that will give us month four 
to do the analysis, five to bring it to committee, and month six for a backup to get it 
through committee and board approval. That's the internal timeline. 

Mr. Jones: I appreciate that, but I want month four, we have a report. And I'll give you the three 
months. 

Ms. Harrison: Yes. I think Mike is going to add a monthly update to the Board report. 

Mr. Brown: Yes. 

Mr. Jones: No, I'm just trying to compliment what you just said. 

Ms. Harrison: Yeah, that's how-- yeah, the Title VI is outside of that. We wouldn't want to do an 
analysis on one month's data and project it-- 

Mr. Jones: No, it's not for projection, but just so we see, observation of how this program's 
working. 

Ms. Harrison: Yes. Two separate things. 

Mr. Edminster: Just to clarify, what are we measuring? 

Chairman O’Halloran: Users. 

Mr. Edminster: Users? 

Mr. Jones: If we're just going to say something's a free service, we need to know how many 
people we're buying the free service for, what kind of impact it's going to have. 

Chairman O’Halloran: We can track that with our current system. 

Ms. Harrison: Yes. So it will be users from a service delivery, monthly reporting standpoint. But for 
Title VI, any fare change, whether it's an increase or a decrease, and this is a decrease 
for a certain group because we're reducing the fare from $1.50 to zero has an extra 
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 Title VI disparate impact analysis that has to be completed before you make a 
permanent change. 

Mr. Jones: And to piggyback on that. And I'm going to be for it, heavily is I want to go ahead 
and start looking at and we talked about it in committee, so I was going to say it here 
about free fares altogether as far as fixed route's concerned because there's a lot of 
public opinion that's asking for a free fare. And I mean, I want to do a fair analysis of 
what fare-free really looks like because it might work in Kansas City. Kansas City was 
the city he brings up. But it may not work in Chatham County. So to understand that, 
I want to see this data be the catalyst to say, "Okay, what do we do as far as 
expansion into fare-free as far as fixed route's concerned or even a reduction in fare 
from $1.50 to $1.00?" because I even think this personally, if you deduct from $1.50 
to $1.00. That way, I actually save time because the person might try and scramble 
up change to get that extra change. And I just want to state my observation to the 
fare free. 

Chairman O’Halloran: And the other thing, are we tracking the Veteran’s usage? 

Mr. Brown: Yes. 

Chairman O’Halloran: Is that on our reports now? 

Mr. Brown: Patricia is going to speak to that. 

Chairman O’Halloran: Okay. The other thing I'd like to see done too is a customer service feedback. For us 
to see how positive or negative the rest of the public is with this idea. Because as 
soon as you give lower fares for somebody else, somebody’s going to say, “Well, why 
didn’t I get it?” 

Mr. Edminster: For which idea? For the travel training? 

Chairman O’Halloran For the travel training. People are going to notice that someone's paying less, and 
there's going to be complaints, but I think we should track positive and negative. 

Mr. Jones: Well, I'm glad. I'm glad. We've been working on this for almost a year. I'm glad we're 
starting to move forward on this, so. 

Chairman O’Halloran: Yes. Oh, I agree. 

Mr. Jones: And I apologize. 

Chairman O’Halloran: Go ahead, Helen. 

Ms. Stone: I share your concerns, but I also think that whatever we start, I don't think we can 
change it in midstream. I mean, I think it's going to be very difficult to say, "Okay, 
we're going to do it for free." And then six months later, "Oh, it's not free anymore." 
So I think we need to be a little bit consistent. We need to be consistent in whatever 
we choose. 

Chairman O’Halloran: Right. Partly, what this is for is to reduce the paratransit usage, so. 

Ms. Stone: I understand. I understand, but the average person-- 

Chairman O’Halloran: They'll be paying on that if they switch. Yes. They don't understand that. 

Ms. Stone: The average person getting on the bus has no clue as to what the goal is here. 

Chairman O’Halloran: I know. 

Chairman O’Halloran: And that'll be advertised on our website, I'm assuming? It'll be up there? 

Mr. Jones: Well, we put it out there--. And I hear what you're saying, Helen. We put it out there 
as a six-month pilot program. 

Ms. Stone: I understand. 

Mr. Jones: If it does not work and it changes, this is a pilot program. I mean, that's what we 
have. 
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Ms. Stone: I understand, it's just that the concept of, "Well, it was free, and now you're going to 
charge." I just think that that's going to create some problems. That's all. 

Mr. Jones: I got you. 

Chairman O’Halloran: And we really don't have a full figure on how many people would actually be able to 
use the system because we know that a lot of our bus stops are not ADA accessible. 
There are no curbs. There's no sidewalks. There's no shelters. So it's going to be a 
limited group. I don't know what the number is. We'll get an idea of what it will be. I 
know we have some that use it already in half fare, so they'll probably be very happy 
that we're going to no fare 

Mr. Edminster: Just one final question. 

Chairman O’Halloran: Sure. 

Mr. Edminster: Again, the numbers that we're going to be seeing in the report, let's maybe spend 
some time thinking about what those numbers are. If it's just a number, it provides 
not a lot of context, so maybe how many people are graduating, how many rides. Are 
those the same people riding all over the time or different people? 

Chairman O’Halloran: If we get the paratransit, and those two in kind of a comparison chart, we can get an 
idea of --. 

Mr. Edminster: Some numbers that can help us understand how it's working. 

Chairman O’Halloran: And actually, the people with them will be paying the regular fare. If they bring a 
companion or another person with them, they will not be on fare free as far as I know. 

Mr. Jones: And Mike, for the record, I'm going to ask for this to be-- if I can get it, a clip separate 
because I normally keep a track on this record. 

Chairman O’Halloran: Yes. We can put a little space. 

Mr. Jones: What I'd do is, we put it and we say it's on the report. And I understand it's on the 
report. But I'm tired of me voting for something, and it's on the report, and I don't 
always get to go back and look at the full report. 

Chairman O’Halloran: I would like to see it added to the paratransit statistics, so we can see where we're 
getting our changeover as part of that report. So when we look at paratransit, we're 
getting right to those numbers. 

Mr. Jones: Well, I don't think we have any other questions. Can we go ahead and move for 
approval. 

Chairman O’Halloran: I saw Pete. 

Mr. Jones: I'm sorry, Pete. 

Chairman O’Halloran: Pete's got a hand up. 

Mr. Liakakis: You know, when a board member makes a suggestion, and especially, at the next 
meeting, it wasn't covered or whatever the situation is, I think when a board member, 
you take James and Tabitha and Helen and Clinton, I mean, they have made 
suggestions and it hasn't always been taken care of. So we should make sure that 
somebody is putting that down so that we can have it so they can see that what they 
have suggested will be taken care of possibly. 

Chairman O’Halloran: Yes. Beverly does do that and Mike is taking notes. Yes, and the committee should 
start adding this stuff to requests for because we need to change what we do for the 
board reports. And the committees should be discussing that. And that would be Dr. 
Robinson's committee on policy changes because we can't all ask for different things. 
We can't have nine different versions of every document, so we have to focus in on 
one that works for everybody. And we do listen to suggestions. We don't ignore them. 
Especially yours, Pete. 

Mr. Liakakis: Yes. 

Chairman O’Halloran: All right. Any other questions? 
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Mr. Liakakis: Well, thanks. 

Chairman O’Halloran: No, I appreciate your comment. Always do. I want to know what that clicker is you've 
got over there. All right. Any other questions on the fare-free pilot program? Say that 
three times fast. All those in favor, raise your hands. Sorry, Tabitha. You can't wait 
till you're doing something. Oppose? 

Chairman O’Halloran: Okay, its carried. 
 Motion: Made by Mr. Jones and seconded by Ms. Stone for Approval for a six- 

month Pilot Program for Paratransit eligible riders who completes the Travel 
Training program that will allow graduates to ride CAT’s fixed-route buses 
for free. Motion passed unanimously, 7-0. 

Chairman O’Halloran: Executive directives report. Right back to you, Mike. 

Mr. Brown: Okay. At this time, what I'd like to do is, we had a changeover in union leadership. 
And I want to take this time to introduce the new leadership to the union. We have a 
new president, Ms. Courtney Wingster and the vice-president, Joseph Garrett. 

Ms. Wingster: Hello. 

Board: Hello. 

Mr. Jones: I appreciate you taking the time to bring them here. And I know I asked you about 
it, so I want to see who we got for union president. 

Mr. Brown: All right. Also, we have some new members in finance. And I would like Terri to 
introduce a member of her new staff or some new members of her staff. 

Ms. Harrison: Yes. I'm excited to introduce to the board four new members of the financial services 
unit. First, Ms. Brenda Diass. She is our new planning manager. She comes to us with 
extensive planning experience, most recently as a director for a town south of us. 
Welcome, Brenda Diass. Next up is Ms. Hilda Mercedes. She is our new compliance 
coordinator for programs and will serve as our disadvantaged business enterprises 
liaison with the FTA. She comes to us with experience in her area from a large 
manufacturer locally. Mr. Victor Collin is our compliance coordinator of special 
projects. He comes to us from a neighboring state with extensive experience in transit 
and running a transit operation. Last but not least, Ms. Ashley Goodrich is our new 
senior planner. She comes to us with extensive transit experience in a university 
setting and in other settings and as parish planning expert. 

Board: Welcome. 

Ms. Harrison: First time in 10 years that this unit is fully staffed. 

Ms. Odell: Very excited. 

Mr. Jones: That means I get to ask more questions next week. 

Ms. Harrison: Yes. 

Chairman O’Halloran: No, they're not coming anymore. That was it. 

Mr. Jones: Well, not to them. Us. 

Ms. Harrison: It is easier to respond when we have staff to review and prepare response. 

Mr. Edminster: Did you all just start in the last three weeks, last month or so? 

Ms. Harrison: November 15th through the middle of December. And as the scheduling would have 
it, they've all four attended at least one, and some two, of the FTA, NTI training 
sessions for their areas. 

 All right. 

Mr. Edminster: Anyone live in Starland? 

Mr. Jones: I'd be happy to answer any questions on the executive directives report. 



Chatham Area Transit Authority 
Regular Board Meeting 
January 28, 2020 

Page 15 of 28  

Chairman O’Halloran: Anybody got a question? 

Mr. Jones: If you could, Beverly Can we make sure that I get a copy of the executive report? I 
understand we have these things here. But I'm a paper person, so can we make sure 
I have a hard copy of the report of this meeting. 

Ms. Dumas: Yes sir. 

Mr. Jones: I'm almost to the point I'm going back to the old binders, but there's only a few of 
us that distinctly understand what I'm saying when I say, "Go back to the old 
times”. 

Ms. Harrison: I love it. 

Mr. Jones: Thank you for that. If you could do that for the executive director’s reports, I would 
greatly appreciate it. 

Ms. Dumas: Yes, sir. 

Mr. Jones: Thank you. 

Mr. Edminster: I've got some questions. 

Chairman O’Halloran: Go ahead. 

Mr. Edminster: Kind of a lot. Okay, so it looks like this one does not have ridership broken down by 
the buses and individual routes which I always look forward to reading. So if we could 
make sure that that's back in the report, that'd be great. 

Mr. Edminster: And then also, I think it was the ridership-- remember the heat map of the ridership 
by month for the last five years? I also really enjoyed that. 

Mr. Jones: I did too. 

Mr. Edminster: What I realized is that a majority of the numbers in these reports are annual, so 
comparing last December to this December. And I think that's important but doesn't 
really show the full message. 

Mr. Edminster: And so I'm not sure if-- there's a lot of information in that report. A lot. And so I'm 
not sure if it would maybe behoove us or which committee to kind of maybe once or 
twice a year break it down into some graphs that we can kind of visually see where- 
- has bike ridership, people putting bikes on the buses, has that gone up or down, 
because it looks like it's been going up, but that might just be a fluctuation. 

Mr. Edminster: All right, so vehicle hours. So I just want to learn a little bit more about what this 
means. So vehicle hours, page 4 or also page 1000. I don't know. Has gone up by 
like 2,000 hours from 2018 to 2019. Am I reading that right? 

Chairman O’Halloran: I'm not sure where you are at. 

Mr. Edminster: I don't know where I'm at either. Page 151. 

Mr. Brown: He's on the operations report now, 1,000 miles by mode. 

Ms. Harrison: So this year, last year, there was a different service level on the DOT shuttle. There 
was a planned increase in hours for the -- paying for DOT shuttle. And then the other 
increase year over year is based on a lower percentage of miss trips and deviations. 
None of the amounts are over our max planned. But the city did add hours to their 
shuttle system, and we are doing better with missed trips than we did at this time 
last year. 

Mr. Edminster: I mean, an increase of 12%, 16,000 hours per month compared to 14,500 hours per 
month is-- it's a lot of hours. It's a lot of miles, so I just want to make sure that-- but 
then we also, with that increase, we're still seeing lower ridership. So I just think 
there are some really important numbers here. And then I think that's all. Thanks. 

Ms. Stone: I'm trying to go through all this. I have a request. I sent Beverly an email on Sunday 
saying, do we have a board meeting today. I mean, I really would appreciate this 
more than two days ahead. This is a lot of material-- to cover. And I have another 
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 meeting today that I had to prepare for. So I think we've got to do it better than two 
days ahead. I mean, that's just-- 48 hours does not give me enough time to digest 
and go through this information. 

Mr. Jones: Especially over a weekend. 

Ms. Stone: Yes, especially over a weekend. 

Chairman O’Halloran: And we do normally have it on the Friday before our board meeting notice. 

Ms. Stone: But there was nothing on Friday. There was no reason why it was late. I didn't even 
know if we had a board meeting. 

Mr. Brown: And then we've had internal discussions about moving it up even a week earlier to 
give you at least a week. 

Mr. Jones: I requested that in '17 and '18. 

Mr. Brown: Yes. We're working towards that. I think now that we have a full staff in most 
departments, it'll be easier for us to get the report out and get enough time that you 
can review it before we-- two days or even four days a weekend. 

Chairman O’Halloran: And honestly, one of the biggest problems is the minutes because it takes the 
company doing them a very long time to get them back. And Beverly has to review 
every single minute and correct it. 

Mr. Edminster: Can we skip a month? 

Mr. Butler: May I interject? 

Chairman O’Halloran: Go ahead, Ty. 

Mr. Butler: When I read those minutes, they're nonsensical. There are people saying things that 
make no sense whatsoever and is not what they're saying. 

Ms. Stone: I know. I agree. 

Ms. Stone: They're very arduous to get through. 

Chairman O’Halloran: I usually find that I read my own to see if there are any blaring mistakes on what I 
said. 

Chairman O’Halloran: And if we all do that, I guess that's the easiest way to correct them because it is 
arduous to read some of those 50-page minutes. 

Ms. Stone: Well, that. And if we're not getting them back in a timely manner, that's slowing 
Beverly down, I don't know what our options are. But that's not acceptable to me. 

Ms. Odell: Well, you know, one thing we could do. We'd have to have embrace technology to do 
it, but. 

Ms. Odell: We could use Otter Notes and let it transcribe while we're in the meeting and then 
let Beverly send it all for the official thing. And then she can use the two to compare 
and correct. 

Chairman O’Halloran: And that will make a lot of notes but it we can pass through it more efficient, sure. 

Mr. Jones: Is there anything else we can do to do to help Beverly, then we need to do that? 

Ms. Odell: Otter Notes is a dictation system that transcribes in real time. And it does it based on 
the voice patterns of the speaker. So it would say speaker one, speaker two, speaker 
three, speaker four. And then when Beverly goes in, she's going to have to assign 
who speaker one, two, three, four is. But she'd know it based on the conversation. 
So we have to all speak very clearly, and it would be sitting in the middle. Maybe I'd 
put a tablet or a phone in the middle of the table and play it. It’s an app. 

Chairman O’Halloran: I think we should do it. 

Ms. Odell: I love it. I use it all the time. 
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Mr. Butler: And you would have to adhere more closely to Robert's Rules of Order as the CAT act 
requires you to. You have to commission from the chair, and each person's speaking 
one at a time and not talking over each other around the table like a round table 
discussion. 

Ms. Odell: Yes. You have. 

Chairman O’Halloran: Let's look into it. 

Ms. Odell: It's O-T-T-E-R. 

Ms. Dumas: Okay. 

Ms. Odell: And there's some other ones. That's just the one that I use. If you google Otter 
Notes competition, they'll give you a whole list of them. 

 Okay. 

Chairman O’Halloran: Yes, because sometimes, they come back very late. And it's got to be in there. And 
I don't think we even had them as of Friday when we had to-- 

Ms. Dumas: No, we had them before then. We had the first draft two weeks ago. 

Ms. Odell: Well, I'm not sure if she has to use an official company for it to be--. But the Otter 
does it as you're speaking. And that thing is just awesome. I use it for meetings, 
lectures, arguments. 

Mr. Jones: Can we get back to the schedule? 

Chairman O’Halloran: Yeah, we're going to get back to the schedule. 

Mr. Brown: I guess I could point out that paratransit ridership is up almost 14%. The ferry 
operation, 5%, and the ridership on fixed route is down. And I'd be happy to answer 
any other questions. 

Mr. Jones: I'm raising my hand because I don't want to be out of Ty's order. 

Chairman O’Halloran: Robert's Order. 

Mr. Jones: What do you think has contributed to the fixed route, I guess, you said is up? 

Mr. Brown: The fixed route ridership is down. 

Mr. Jones: Down. Which one you said was up? 

Mr. Brown: Paratransit. 

Mr. Jones: Paratransit. What do you think is contributing to paratransit being down? 

Mr. Brown: Paratransit is up. 

Ms. Stone: Paratransit's up. 

Mr. Jones: Paratransit being up. I'm sorry. 

Ms. Odell: Fixed route 

Mr. Brown: Well, okay. Let me make sure I get the question. We're taking fixed or para? 

Mr. Jones: Fixed. 

Mr. Brown: So fixed route is down. 

Mr. Jones: And what's contributing to it being down continuously, outside of the national trend? 

Mr. Brown: Outside of the national trend? I think there's the things we could do with our schedule, 
build back into our schedule, the whole system, and take care of some other 
scheduling issues which would make our service more reliable which would increase 
ridership. We haven't done anything like that for years. And I think that would really 
help-- incrementally increase our ridership, and that's something that maybe the 
board can look at down the road, so. 
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Ms. Stone: We need to. 

Mr. Jones: Since you said, maybe the board can look down the road, I will be riding the bus next 
month again. So I will be asking those questions again. So I really want to make sure 
that when I ask those questions, it's close or similar to what we actually are seeing 
those attributes to that ridership, whether it's going up or down, I mean. 

Mr. Brown: One of the things we heard from the public was they wanted increased reliability in 
the service. So that's something we'd like to address. 

Ms. Stone: Yes. If you can't count on it, you're not going to ride it. 

Mr. Jones: Yes. And I'm not going to talk too much about paratransit now because I want to see 
what this fare-free thing does. But I will be studying paratransit because I take note 
of branding, and what I mean by that is I take note of where our buses are, our 
paratransit buses are at around the community. I sometimes see them park, go to 
my house, or go to the venue, and come back two hours out that venue they're parked 
there still. And I make sure I take the time to make sure I just don't look and see, 
"Well, that's the same bus." I make sure I take details as far as number because all 
of them should have a number an identifying mark saying which one is which. 

Mr. Jones: I'm going to a real, real tease because we're going in the budget this year, and we tie 
into paratransit, so I want to make sure that, now, we've got a full year into it, that 
we're offering the best reliable service we can as far as paratransit. And that probably 
won't come out my mouth again until April or May, April or May. So I just want to 
make sure we've got a heads up on it. 

Ms. Stone: You mean the fixed route? 

Mr. Jones: No, I mean the paratransit when I say April or May. 

Ms. Stone: Paratransit? 

Mr. Jones: With the fixed route, I'm just going to ride it just to ride it. 

Ms. Stone: Okay. So you're kind of jumping around. 

Chairman O’Halloran: Yes. Brigitte, do you have anything you can add to why we have some delays? I 
know every route isn't fully booked every single minute of every day. Is that why 
these rests occur sometimes? 

Ms. Morrison: It's a combination of quite a few things. Internally, drivers' callouts, which they do 
like any other industry. They get sick, vacation, those types of things. Also, as many 
applications as we are getting, our applications go up daily, and now they're online, 
and I'm getting at least-- because they come to myself and to the eligibility 
coordinator. And I know we get at least 10 a week, not to mention what we still get 
in the mail. And not to say that all of those are approved, but typically, I have not 
seen too many denials. Our applications, once they get in, it is a condition of service, 
and they pretty much get on the service. I have not seen a denial from our eligibility 
coordinator quite some time. So the majority of our applications that we get in are 
getting approved. We don't have too many that we don't approve. 

Mr. Morrison: But one of the things that our team is doing is with the RouteMatch service that we 
use, it's pulling more reports to see where the ridership is heaviest. A lot of our riders 
are on dialysis, so that is a huge part of our population. And although we can not 
prioritize to let everyone know that, but we do try to ensure that we are getting them- 
- and I don't want to say first because, again, that puts us in the mind of priority, but 
we do try to make sure that we pay a little more attention, I would say, to our dialysis. 
We have special needs children that we partner with Matthew Reardon, Savannah's 
public school systems. So those clients, we pay a little more closely, pay a little more 
attention to those riders. So there are a lot of different pieces that go to this in trying 
to make sure that we are not prioritizing because a Walmart trip is important too. Our 
riders want to get to Walmart, to the grocery store, get their haircut, whatever it is 
that they want to do. And we cannot say that their ride is less important. But to 
someone on dialysis, that is some of the feedback that we are getting is that their 
ride is more important, so it becomes a challenge to make sure that we're satisfying 
every client. 



Chatham Area Transit Authority 
Regular Board Meeting 
January 28, 2020 

Page 19 of 28  

Mr. Jones: And if I can piggyback on that. I want us all to understand, I don't have a personal 
problem in anything of what we do when we talk and anything like that. But I do want 
to understand that when I'm at home, somebody calls me and says, "They've been 
there forever." And so this if this is a public meeting, this is actually a public meeting. 
So being able to say those things in a public meeting allows the public to say, "Hey, 
we see what those issues are. We see what those problems are." And not necessarily 
problems, but why we do what we do because I don't just get this for CAT. I get it for 
the county. I get it for EOA. I get it for everything that I'm attached to. And they 
always want to say, "Well, y'all not doing your job. That's why you're late." And it's 
not always what we always perceive it to be. 

Chairman O’Halloran: Oh, I know. 

Mr. Jones: And so that allows the public to actually see that we're an agency and we're trying 
to do what we got to do to take care of those we need to take care of. So I 
appreciate you following up. 

Chairman O’Halloran: And we have ordered some more vehicles, so we're going to hopefully-- 

Mr. Jones: And if there's an issue, then we need to be talking about that too. 

Chairman O’Halloran: Go ahead, Mike. 

Mr. Brown: What I wanted to add to what Bridget said, just two quick points is, with the reporting 
we have now, we can not only tell when our peak days are, but we can tell when our 
peak hours are. So we can dive down a little deeper and find our what hour of the 
day we're busier than other hours, and then we can tailor the schedule to fit that. And 
another thing she said that I wanted to point out, we're getting those requests to join 
the service is outpacing. It's happening so fast, it's outpacing our ability to replenish 
our operators. It takes a little time to get operators in and train them and get them 
ready, so. But we're addressing that as well. We're looking at our manpower reports. 
So I just wanted to kind of throw that out there as well. 

Mr. Jones: Appreciate it. 

Chairman O’Halloran: Yes. It's not going-- the problem is as those numbers keep going up, it's going to 
continue. Wednesday's still the busiest day for some reason. 

Mr. Jones: Well, we've got to make sure we discuss it at this platform, so the public can see that 
we are actually talking about these kind of conversations. 

Mr. Edminster: Are we prepared for continued growth of that program? 

Mr. Brown: Yes. 

Mr. Edminster: Is there anything we can do as a board to ensure that y'all have what you need? 

Mr. Jones: Adequate resources. 

Mr. Brown: Really it’s internal. We keep the training classes going. We're getting the equipment 
we need, vehicles, so. The support of the board which we've been getting, continued 
support. 

Mr. Jones: What about as far as the operation as far as from the higher level all the way down 
to those people who drive paratransit. Is there something we need to, as a board, to 
kind of get a better infrastructure? And what I mean by that is this all kind of 
different components too. Are we in working compliance as far as making sure we 
tap into whatever growth we get? 

Mr. Brown: I would say, yes, we review our manpower report, so we have projections. We know 
how many operators we need. We know how many trips we're doing a day. We know 
the peak hours. We know we need the equipment. The backroom staff is fully staffed. 
So like I said, just continued support. 

Chairman O’Halloran: And the big problem we have nationwide is lack of drivers. It's a very unique 
position. 
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Mr. Jones: And is it lack of drivers because of, I guess, the salary range, or is it lack of drivers 
because we just don't have-- is it CDL-involved or--? What is the reason for the lack 
of drivers? 

Chairman O’Halloran: No, the para doesn't require CDL. It's just that you have to be a pretty special kind 
of person to deal on a day to day basis driving handicapped people. Takes a pretty 
solid-- and people try in and don't like it and they leave. Unfortunately, it's not for 
everybody, and you can't sort them out before you train them-- I'm sorry, Deidrick. 
You have your hand up. 

Mr. Cody: Yes. On the transportation service, are the same people that's doing the dialysis and 
the people that just want to go shopping and things of that nature, are they riding 
the same cars? 

Mr. Brown: It could be. 

Ms. Morrison: It could be based on logistics. You may have someone in the same neighborhood that 
is going to Walmart, and that person also is going to dialysis. So logistically, we do 
need to put them together because they're going in the same direction. But every day 
is just a different day. 

Ms. Morrison: It's a different day every day, but that does happen. It does happen. And we try our 
best because we-- that was one of the feedbacks that we got from our last meeting 
was three buses meeting up at Williams Street Dialysis. 

Mr. Jones: Yes. 

Ms. Morrison: But it depends on where those clients live. And sometimes, they don't understand 
that. 

Chairman O’Halloran: Where they're coming from. 

Ms. Morrison: But all have the same-- we all have the same chair time, but you guys live-- one of 
you Pooler and one of you stay in the Southside. So we just kind of-- we try to make 
sense of it when we can, and then some days, they're going to have to zigzag that 
day. It's not going to be a straight line. 

Mr. Cody: Can't get around it. 

Chairman O’Halloran: Unfortunately, it's a shared service, so there's going to be a lot of times when 
there's more than one person on the bus. 

Mr. Jones: And then round and round. 

Chairman O’Halloran: And round and round. Okay. Let's move to-- any other questions? Let’s go to System 
Development, Patricia. 

Ms. Harris-Morehead: Good afternoon. First, I want to thank all of you who attended our Chat with CAT 
event coming out and supporting our CEO and the staff and putting on an event. I 
think it was very successful. And I just want to say, thank you all for supporting us 
with that event. We're working on follow-up thank-you notes to the individuals who 
attended. We had a lot of good dialog. Sarah on our staff took a lot of wonderful 
pictures. And so I think it was a great event, and it was a team effort to pull it off, so 
thank you all so much for that. If you didn't get one of the packets, please pick up 
one because it's a lot of good information on our transit system that will help you 
when you're out in the community and you might have questions or get questions 
about the budget or whatever. And so we have created really short little factsheets, 
and so we have extra packets. We made extra packets for that night, and we have 
those available to you if you'd like. 

Ms. Harris-Morehead: In addition, we have been working with the paratransit staff on the travel training, 
and we are pleased that you all approved that program today. So we did. We were 
proactive. We do a travel-training brochure that we can leave with you as well so 
that when you're out in the community and you're talking about how this program is 
available for CAT mobility customers to try to transition them to the fixed-route 
service. So we have that brochure ready to go and a number of other things that 
we're working with Bridget and her staff on to promote the program. And then Eric 
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 is planning to do a news release on your approval of that program today, so that will 
go out as well and we'll get some publicity on that. 

Ms. Harris-Morehead: Within this month's system development report-- excuse me. We are including 
another great update on the online ticketing project. This it the one that we 
launched in November. It's going very well. You have some information in the report 
that shows you from October 28th through January 13th that we had nearly 400 
purchases that were made via website. They come to us 24/7. And the customer 
service team out front, they process the orders and they give those in the mail. 
Those nearly 400 purchases total about $2,200, and Eric was able to look at the 
period since we've pulled that report way back when. And so through January 27th, 
we basically sold another 119 passes which generated another $634. So that's going 
extremely well. Just wanted to continue to kind of give you an update on how that is 
going. 

Ms. Harris-Morehead: And our other mobile ticketing initiative, which you all approved in December, we 
are preparing a marketing implementation plan. So once that contract is finalized 
with token transit, we can hit the ground running. We got great press in December 
when you all approved that project, and we have a lot of inquiries that are coming 
in to us from customers as well as media asking - excuse me - when the program 
will be ready so that people can use their smartphones to purchase tickets and use 
those smartphones to board the pass. Our marketing plan will include some internal 
meetings with bus operators to get them up to speed on how this program will work 
as we have done in the past. And it will also include info-sessions with customers so 
that we can help customers kind of understand how this new technology will work. 

Ms. Harris-Morehead: So we're working on that. And let's see. I do have a great update for you regarding 
our veterans program. Remember, that's the half fare for vets that we implemented 
on November 11th. And so since November 11th, we have recorded about a total of 
363 trips. So we do have veterans in the area who are taking advantage of that half 
price. And I was taking notes about what Terri said regarding the pilot. Remember, 
you all approved a six-months pilot for that veterans program, so we need to do 
additional work so that we'll be ready to go when the six months is up so that we all 
can kind of make that decision if we want to extend it. But from November 11th 
through January 24th of this year, we recorded about 363 trips, veterans using that 
half-price fare. So that concludes my report unless you have other questions. 

Chairman O’Halloran: Thank you, Patricia. I like seeing pictures of people, so that's thank you for sharing. 

Ms. Harris-Morehead: Thank you. 

Chairman O’Halloran: Any questions? I think we're starting to get the message out finally. 

Mr. Edminster: I do like the idea of the letters back to everybody showed up for Chat with CAT? And 
again, great job on that. Looks so nice. 

Ms. Harris-Morehead: Thank you. 

Chairman O’Halloran: It went well. 

Mr. Edminster: It did. It really did. Is it possible, I was thinking about this - Is it possible to put a 
bus ticket in those letters? 

Ms. Harris-Morehead: Absolutely. 

Mr. Jones: I'm just waiting for the financial update. 

Ms. Harrison: So the financial update is in the package. The financial revenues and expenditures 
month to date and year to date is better than budget. The balance sheet shows that 
with our December transit tax, we paid the line of credit that we use for operating 
down to zero that will publicly remain zero till mid-February. Then we'll have to start 
using it again as intended because of the ups and downs of the transit tax receipts. 
Then it goes down in February, March, and April. So we'll use the one. Then they go 
back up in May and June, and we'll pay it back down. So I will be happy to answer 
any other questions based on the financial update. 

Chairman O’Halloran: Questions? 
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Mr. Jones: Appreciate that. 

Chairman O’Halloran: Right. And yes, it's good to see a surplus. Seven years in the making, I think. 

Mr. Edminster: This was a question that came up in the committee but I think it'd be interesting to 
know, when we were talking about grants, there was a question about how are grants 
found and how do we figure out if CAT's eligible for those grants. 

Ms. Harrison: So we get notice from three or four different sources. Internal staff are members of 
Les Serves, and when that FTA notification comes out, it goes straight to our desktop 
through emails. Also, there are staff at the county who are responsible for all 
grants.gov opportunities, and they will send us notice of non-FTA grant opportunities. 
Usually, about a day after they hit out inbox, we'll also get notification MPO or our 
lobbyists who are watching all of the opportunities for us. So when you get a notice 
of funding opportunity, there is a federal register document that walks through who's 
eligible, what the details of the project eligibility are, what the deadlines are, and 
what they're looking for a competitive application. And internally, our planning staff 
together with CEO and the transit asset management committee review for any 
eligibility within the timeframes of the notice and develop competitive applications 
where we can meet all the boxes and we have a realistic, relevant project. So 
internal/external coordinated assessment if we have a qualifying project or a 
qualifying need that we can develop to the right level before the application date. 
Then we apply our lobbyist to help us with final polish on our applications. Did I cover 
all the questions? 

Mr. Edminster: That helps me. Do we want some sort of write-up of that? 

Mr. Jones: Yes. 

Mr. Edminster: Could you just send that to us? 

Ms. Harrison: Okay. I could, send it to Beverly and she’ll get it to you. 

Mr. Edminster: There was a question, are we missing grants? 
 The only reason why I didn’t bring it up because the person who’s mainly – is not here 

and I know she’s going to want to discuss it. 

Mr. Jones: And I think we should be proactive with that. 

Chairman O’Halloran: Didn't that come up at Chat with CAT? Didn't someone mention that? Someone 
mentioned that at Chat with CAT that we might be missing something about a hub? 

Chairman O’Halloran: Was it Alicia Blakely? 

Ms. Harrison: There was a lady whose card I got, and it was actually a hub, H-U-B, hub-coordinated 
effort. And she left me her card, and we are going to discuss that further for an 
application opportunity. 

Mr. Edminster: Awesome. 

Chairman O’Halloran: Any other questions for Patricia? Okay. Do we have any old business? Okay. No new 
business up? New business? Sorry. 

Ms. Odell: We've got a new business. I sent an email, people. I sent an email. That's my new 
business. 

Mr. Jones So the email's a new business or what was in the email. Because only us got the 
new business email. 

Ms. Odell: No, everybody on the board got the email. 

Mr. Butler: May I suggest if I may that the substance of your email is something that probably, 
in fact, absolutely should be discussed in the executive session. There's a personnel 
matter if I'm on the same page. 

Ms. Odell: Okay. So I wasn't mentioning names, but okay. 
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Mr. Butler: Well, I still think that in this particular circumstance, that we'd require an executive 
session which you would need to have a motion to suspend the rules, to add an 
executive session for personnel reasons. 

Mr. Jones: She did. Point of order. She gave enough time for it to be put on the agenda, for it to 
be a part of the executive session, if you want to. But two, I understand that we can't 
suspend the rules, and I appreciate you trying to--. But before we go into that, I'd 
like to-- before we go into that, can I go and make what I've got to say which is not 
something for an executive session that we make that rule. If people leave, then they 
don't have to come back, whatever the case would be, if you don't mind. Basically, 
what I did, I attended the Traffick event-- Traffick Jam event over at Savannah State. 
Was totally amazed by what I saw at the Traffick Jam event at Savannah State. And 
at one point in time, we used to be a contributor, a funder, a supporter of this event 
right here, and there was over 500 people there. And what I learned from a Delta 
agent, a Delta Airlines agent, is that a lot of trafficking happens through our 
transportation systems. 

Mr. Jones: And so with that being stated, I want to make a recommendation to this board and 
as far as going back and trying to get with that organization and making sure that we 
can have that presence known about human trafficking because those placards we 
have on the bus, it was a story told to me from somebody from the event said that 
because of those placards on the bus, a young lady life was saved in another city. 
And what it was, when she saw the placard and she'd text the person, and the 
authorities came and took care of her life. So I would like to make a motion that we 
put aside some money, not a lot of money, but maybe $1,000 toward making sure 
we can get some of those placards back in the bus because I think that we need to 
start becoming an agency that actually starts to support not just non-profit 
organizations but to show we care and put money toward those non-profit 
organizations. 

Chairman O’Halloran: Yes. Just to add to that, there was also a presentation at GTA on the same subject. 
The woman from MARTA approached us. She has a whole program that they've 
developed, including signs in the restrooms, many other places. Erica, I believe, has 
already got some of that information and looking into it. I went to it a couple of years 
ago. And yeah, it's a terrible, terrible thing. And I know we had some present, because 
doesn't Shalonda? 

Ms. Harris-Morehead: No, Valerie. 

Mr. Jones: No, Valerie. 

Chairman O’Halloran: Valerie. 

Ms. Harris-Morehead: She's a board member of that organization that puts it on. And we’ve had 
discussions, Val and I about some of the information that we saw at GTA. And so we 
were on the same page. 

Chairman O’Halloran: Right. I can't see if we had anyone present. Sorry, Val. 

Mr. Jones: Well, I want to move past discussion. 

Chairman O’Halloran: Yes. 

Mr. Jones: And I want to actually make a motion that we put up to $1,000 where we can put 
some placards on these buses. Because I know Pete has a discretionary fund. I 
know we voted on it a couple of years ago. 

Chairman O’Halloran: Honestly, I don't think we need a motion to spend money on that. We're going to do 
it. 

Mr. Jones: Well, I need to make sure that it's clear that we're going to it. How about that? 

Chairman O’Halloran: Make a motion that we are going to start a trafficking program within the system. 

Mr. Jones: Okay. 

Chairman O’Halloran: I don't think you need to put a dollar amount because I don't think it matters what 
it is. 
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Mr. Jones: Well, I want to make sure that we're clear as far as what I'm saying. That's why I 
ask. It was on the buses at one point in time, and I would like to see placards back 
on those buses as they ride around because we're willing to show that we're making 
a conscious effort to human trafficking. 

Chairman O’Halloran: Yes. They had a very big jolt on the ad for the Super Bowl. 

Mr. Jones: And when I was in the meeting, they had no problem helping us with the design to 
make sure that it happens, so. 

Chairman O’Halloran: Yes. There's a national hotline, and they have actually posters you can purchase 
through them. I don't think we need to put a money figure on it. You can just make 
a motion you want to start-- 

Mr. Jones: Well, I would like to see it happen as soon as possible too. I mean, that's the whole 
reason. I make a motion that we-- whatever you change my motion to 

Chairman O’Halloran: That we start and get the information to deal with human trafficking. That's the one 

Mr. Jones: And how soon can something like this happen? Because I'm not familiar with that. 

Ms. Harris-Morehead:: Well, it's going to depend on what-- it's going to depend on getting the brochures 
printed to meet our specifications there. And like I said, Valerie and I had a discussion 
on how Traffick Jam went. And we were even talking about doing this before last 
Saturday's event. So I would think-- 

Mr. Jones: Let's clear that up. I hear you say brochure. 
 No, no. 

Mr. Jones: I'm talking about the placards. So I want to make sure that's-- 

Ms. Harris-Morehead: Interior bus cards. 

Mr. Jones: Okay. 

Ms. Harris-Morehead: Interior bus cards. That's what we put in by the buses. 

Mr. Jones: Ms. Val, I apologize for putting you on the spot. 

Mr. Jones: But that's how much passion I had as far as, when I saw when went down and that 
moved me and understand that human trafficking is the issue, and we've got to stop 
looking left and right from it. We've got to look at it. 

Ms. Ragland: Actually, we have a design that SWAHT, the Savannah Chapter, Those Working 
Against Human Trafficking, they already have a design in mind for something local. 
So it would take about three weeks for production and to have them printed and 
placed on the buses. 

Mr. Jones: I appreciate that. 

Chairman O’Halloran: Yes. Like I said, with them mentioning the GTA in Atlanta or MARTA has gone through 
an extensive and actually with Delta actually to create a plan to do it everywhere. 
And they have some of the materials available. 

Ms. Ragland: Mr. Chairman, may add that, I’m sorry if I may? As member of the Savannah 
Interagency Diversity Council, we do take the time to go to various agencies and 
organizations speaking about the evils of human trafficking and training employees 
how to identify it or to give them some signs. And we'd be happy to do so here as 
well. 

Mr. Jones: I'll make sure we talk about it at the Governance meeting next month. 

Chairman O’Halloran: Yes. 

Mr. Jones: Now Mike, could you do me a favor? When these placards hit the bus, let me know, 
so I can ride the bus and take a picture with that placard. 

Chairman O’Halloran: I just want to make sure he writes the note on his pass. 
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Mr. Jones: Well, Mike, you can come with me too, Mike. I appreciate it. Thanks. 

Chairman O’Halloran: No, I'm all for it. And when I heard about them just putting up posters in the ladies' 
room, girls in trouble-- walks in there, can use her phone without the person who's 
trafficking her because there were 103 arrests on Super Bowl Sunday in Atlanta on 
child trafficking. 

Mr. Jones: It means a lot to me. It means a lot. 

Mr. Jones: And the only reason why I push the issue is because this is something we used to 
support. And I think we need to get back to supporting this. And I apologize for that. 

Chairman O’Halloran: Oh, absolutely. 

Mr. Jones: I'm done talking. And I ain't going to say nothing. 

Chairman O’Halloran: I'm 100% behind it. 

Mr. Edminster: Love the passion. I just want to make sure that we-- I mean, this came up literally 
just now, and I want to make sure that we-- that $1,000 can add up quickly if we sort 
of all bring passionate causes to the floor that we're figuring out ways of doing this in 
a way where it's all fair. If this is your big passion, awesome, then let's do it. This is 
great. But if I've got one as well, will I have the same ability to do this? 

Mr. Jones: This is the point I'm going to make about that right there. The last two, three years, 
I've heard people at this board make those kind of statements. We supported all kind 
of different things, and I did not tear anybody or say anything negative toward 
anybody else. I supported it. And so this is my first time doing this in the last three 
years of being on this board. And this is something we used to do. And I'm just asking 
us to go back and do those things that we used to do. That's all I ask. 

Mr. Edminster: Well, is it going to require any money? Because we have right now, if you are a non- 
profit, it's basically free to do. I think it's got to be-- 

Chairman O’Halloran: Some of that is probably free because it is a non-profit company that-- 

Mr. Edminster: So in that case, then that solves the question. 

Chairman O’Halloran: Yeah, that's why I said there's not any money issue. 

Mr. Jones: But I want to make sure that-- I want to make sure that it's not issue of us printing 
the documents out or anything like that, us making sure that this something that gets 
through in the time period we can get it back on the bus during the time period-- 

Mr. Edminster: Well, I'm just concerned when there is no talk about a budget, because what does 
that mean? So I think if we could maybe if the motion was to subsidize the costs of 
putting cards up, totally down. 

Mr. Jones: And what I want to remind you is, two years ago, he has a discretionary budget of 
$5,000, that he can make that plea at any times he wants. So that's already a 
budgetary item in our budget-- 

Mr. Jones: I'm not asking for anything new. I'm asking him to use his $5,000 at his discretion. 

Chairman O’Halloran: It's in the outreach budget. 

Mr. Jones: Sounds good to me. 

Chairman O’Halloran: There's a lot of it and I thought we were still doing it but, of course, I can't walk in 
the ladies' room and see if there's a sign up saying, "Call here if you're being 
trafficked." 

Chairman O’Halloran: Is that part of our safety training? 

Mr. Edminster: I just want to make sure that we've got what we're dealing with, and let's do it the 
right way. 

Chairman O’Halloran: Yes. We'll have numbers on that by the next board meeting, I'm assuming. 

Mr. Edminster: Then, I second that motion. 
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Chairman O’Halloran: Yes. All those in favor? 
 Motion: Approval for CAT’s participation and sponsorship to include 

gathering information on Traffick Jam and placement of bus interior cards 
on CAT’s transportation modes of service. 

Ms. Odell: Okay. So we're going to request an executive session. 

Chairman O’Halloran: We have to vote on it. James? Do we have enough? 

Mr. Butler: As the motion to suspend the rules, add an item to the agenda, and executive session 
for personnel discussion. And do we now have the six present? Is that correct? 

Chairman O’Halloran: Yes. 

Mr. Butler: Okay. 

Chairman O’Halloran: That's important. 

Mr. Butler: With the sixth, it would be two-thirds vote would be four. A majority of four. 

Chairman O’Halloran: So we have a motion. Do we have a second? 

Ms. Odell: Me? 

Mr. Jones: Clinton already seconded it. 

Chairman O’Halloran: All those in favor? 

Mr. Jones: Prior to the question, because it's a motion. Prior to the question. Prior to the question. 
I lost my thought. We'll discuss it in the executive session. 

Mr. Jones: No, my point is that this can be discussion to the motion. My point of discussion is 
this. We've got to get to a point-- and I agree. I appreciate Ty for bringing it up. But 
if a board member says that they want to add something to the thing, we're going to 
need to come to it where we have to have this motion here at the table every time. 
It should've been discussed already. And I know Tab gave you enough time for this 
motion to be a part of the agenda. So I just want to make sure of that. 

Chairman O’Halloran: No. The agenda went out Sunday. We discussed it Monday. 

Mr. Jones: So it went out Monday? 

Chairman O’Halloran: Yes. Her email came to me on Monday, so it was after the agenda was posted on the 
website. 

Mr. Jones: Then in that case--. 

Chairman O’Halloran: Then you need to amend the agenda. 

Mr. Jones: If we get the agenda on Friday, then she'd have enough time to be able to have this 
discussion. 

Chairman O’Halloran: It still didn't come-- if it came Monday, it wouldn't matter if the agenda went out last 
Wednesday. 

Chairman O’Halloran: It would have to be prior to the setting of the agenda to change the agenda. 

 
Mr. Jones: 

 
How can you make a change or amendment to an agenda if you don't know what 
the agenda is? She didn't know the agenda until after Sunday. 

Chairman O’Halloran: But we can do it at any meeting if we decide to amend the agenda and suspend the 
rules. We can add that at any time. 

Mr. Jones: All I'm saying is, we've got to stop suppressing people from being able to have these 
things when we have to vote on it when they should be a part of the agenda or should 
be a part of the whole--. 

Chairman O’Halloran: Then it has to be in before the agenda is set. Is that not right, Ty. Am I right? 
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Mr. Butler: Yes. The way I understood the chronology of this, the agenda went out Friday. 

Mr. Jones: The agenda did not go out Friday. It went out Sunday. That's the issue. 

Chairman O’Halloran: Right. And I got the email from Tabitha on Monday. 

Mr. Jones: But she can't make a motion to an agenda until she has the agenda in hand. She can't 
make a change-- 

Chairman O’Halloran: No one can change the agenda once it's posted unless we do it as the committee here 
today. 

Mr. Butler: It's the matter of the agenda going out to the public and to the media. 

Chairman O’Halloran: Public. It was publicly posted. 

Mr. Jones: But the thing is-- so when do you meet your-- so basically, she should make her 
suggestion in a committee meeting? That's what you're trying to say? 

Chairman O’Halloran: No, she could have made it-- if she made it Saturday, it could've been included on 
the agenda when it went out Sunday. By Monday, the agenda was already set. 

Mr. Jones: Well, I'm going to let it die today but I'm going to talk about it later on. 

Chairman O’Halloran: Read it in Robert's Rules because I know that's-- 

Mr. Jones: Oh, I'm going to go back to that. 

Chairman O’Halloran: Once the agenda is set, it can only be suspended and to be amended during a board 
meeting. And I'm pretty sure Ty will back me up. 

Mr. Butler: You, right, you're not precluded from doing that if emergent circumstances require 
it. 

Mr. Jones: Correct. 

Chairman O’Halloran: Right. 

Mr. Jones: Correct. 

Chairman O’Halloran: And these emerged on Monday, and that's why we're motioning today. 

Mr. Jones: I'm going take the motion off until I read on it. I got you. 

Chairman O’Halloran: I already read it. That's why I'm up on --. 

Mr. Jones: Oh. Well, I'm going to read it again. 

Chairman O’Halloran: So we have a motion and a second. All those in favor? 

Ms. Odell: I'm in favor. 

Mr. Butler: And for purposes of information in addition to the board being in here for the executive 
session, I think you need to have-- obviously, when you're executive director, I think 
you need to have-- 

Chairman O’Halloran: Board secretary. 

 
Mr. Butler: 

 
Well, yes. In addition, you need to have your EEO Title VI Officer and your HR Director 
for purposes of being able to provide information. 

 
Chairman O’Halloran: 

 
Okay. So we’re calling witnesses. Okay, so let’s move into executive session. 
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Executive Session was called to order at 11:27 a.m. 

Executive Session ended approximately 12:15 p.m. 

 
Chairman O’Halloran: There were no votes (no action) taken during the meeting. Adjourned. 

 

Chatham Area Transit Board of Directors meeting was adjourned at approximately 12:17 p.m. 
 

 
Respectfully Submitted by: 

 
Beverly Dumas, Secretary-Treasure 
Chatham Area Transit Authority 
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 February 17, 2020. The six-month pilot program will allow us to have track 
participation and report results and recommend the program's continuation or 
discontinuation after the period end. 

Chairman O’Halloran: Okay. Do I have a motion? 

Mr. Jones: I move for board approval. 

Chairman O’Halloran: Second? 

Ms. Stone: Second. 

Mr. Jones: I've got a discussion. 

Chairman O’Halloran: Yeah? 

Mr. Jones: I appreciate us taking the time to bring this as a six-month study. However, I want 
to make sure when we do this as a six-month study, we progress every month to kind 
of get an observation of what's going on, and I'd wait to the sixth month to give you 
a full analysis of the six months. If we do it every month, that'll help us see what we 
need to work on and grow toward doing because at the sixth month, I want to make 
sure that we're going to vote to continue it or discontinue it based on performance. I 
just want to make sure we do this on a month-to-month basis and we bring feedback 
every single month. 

Chairman O’Halloran: Yes. Can we have that added to the summary reports for the month on ridership? We 
have a count for that? 

Chairman O’Halloran: Now, when does the Title VI have to be performed? If it's in six months, do we have 
to do that to prepare the month? Terri? 

Mr. Brown: Sure. 

Ms. Harrison: So the pilot program is allowed to run up to a max of six months. Statistically, we'd 
like to have data from at least three months to project an annual and a future impact. 
So after the data's collected for three months, the planning staff will do the required 
Title VI analysis to determine any disparate impact. And that will give us month four 
to do the analysis, five to bring it to committee, and month six for a backup to get it 
through committee and board approval. That's the internal timeline. 

Mr. Jones: I appreciate that, but I want month four, we have a report. And I'll give you the three 
months. 

Ms. Harrison: Yes. I think Mike is going to add a monthly update to the Board report. 

Mr. Brown: Yes. 

Mr. Jones: No, I'm just trying to compliment what you just said. 

Ms. Harrison: Yeah, that's how-- yeah, the Title VI is outside of that. We wouldn't want to do an 
analysis on one month's data and project it-- 

Mr. Jones: No, it's not for projection, but just so we see, observation of how this program's 
working. 

Ms. Harrison: Yes. Two separate things. 

Mr. Edminster: Just to clarify, what are we measuring? 

Chairman O’Halloran: Users. 

Mr. Edminster: Users? 

Mr. Jones: If we're just going to say something's a free service, we need to know how many 
people we're buying the free service for, what kind of impact it's going to have. 

Chairman O’Halloran: We can track that with our current system. 

Ms. Harrison: Yes. So it will be users from a service delivery, monthly reporting standpoint. But for 
Title VI, any fare change, whether it's an increase or a decrease, and this is a decrease 
for a certain group because we're reducing the fare from $1.50 to zero has an extra 
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 Title VI disparate impact analysis that has to be completed before you make a 
permanent change. 

Mr. Jones: And to piggyback on that. And I'm going to be for it, heavily is I want to go ahead 
and start looking at and we talked about it in committee, so I was going to say it here 
about free fares altogether as far as fixed route's concerned because there's a lot of 
public opinion that's asking for a free fare. And I mean, I want to do a fair analysis of 
what fare-free really looks like because it might work in Kansas City. Kansas City was 
the city he brings up. But it may not work in Chatham County. So to understand that, 
I want to see this data be the catalyst to say, "Okay, what do we do as far as 
expansion into fare-free as far as fixed route's concerned or even a reduction in fare 
from $1.50 to $1.00?" because I even think this personally, if you deduct from $1.50 
to $1.00. That way, I actually save time because the person might try and scramble 
up change to get that extra change. And I just want to state my observation to the 
fare free. 

Chairman O’Halloran: And the other thing, are we tracking the Veteran’s usage? 

Mr. Brown: Yes. 

Chairman O’Halloran: Is that on our reports now? 

Mr. Brown: Patricia is going to speak to that. 

Chairman O’Halloran: Okay. The other thing I'd like to see done too is a customer service feedback. For us 
to see how positive or negative the rest of the public is with this idea. Because as 
soon as you give lower fares for somebody else, somebody’s going to say, “Well, why 
didn’t I get it?” 

Mr. Edminster: For which idea? For the travel training? 

Chairman O’Halloran For the travel training. People are going to notice that someone's paying less, and 
there's going to be complaints, but I think we should track positive and negative. 

Mr. Jones: Well, I'm glad. I'm glad. We've been working on this for almost a year. I'm glad we're 
starting to move forward on this, so. 

Chairman O’Halloran: Yes. Oh, I agree. 

Mr. Jones: And I apologize. 

Chairman O’Halloran: Go ahead, Helen. 

Ms. Stone: I share your concerns, but I also think that whatever we start, I don't think we can 
change it in midstream. I mean, I think it's going to be very difficult to say, "Okay, 
we're going to do it for free." And then six months later, "Oh, it's not free anymore." 
So I think we need to be a little bit consistent. We need to be consistent in whatever 
we choose. 

Chairman O’Halloran: Right. Partly, what this is for is to reduce the paratransit usage, so. 

Ms. Stone: I understand. I understand, but the average person-- 

Chairman O’Halloran: They'll be paying on that if they switch. Yes. They don't understand that. 

Ms. Stone: The average person getting on the bus has no clue as to what the goal is here. 

Chairman O’Halloran: I know. 

Chairman O’Halloran: And that'll be advertised on our website, I'm assuming? It'll be up there? 

Mr. Jones: Well, we put it out there--. And I hear what you're saying, Helen. We put it out there 
as a six-month pilot program. 

Ms. Stone: I understand. 

Mr. Jones: If it does not work and it changes, this is a pilot program. I mean, that's what we 
have. 
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Ms. Stone: I understand, it's just that the concept of, "Well, it was free, and now you're going to 
charge." I just think that that's going to create some problems. That's all. 

Mr. Jones: I got you. 

Chairman O’Halloran: And we really don't have a full figure on how many people would actually be able to 
use the system because we know that a lot of our bus stops are not ADA accessible. 
There are no curbs. There's no sidewalks. There's no shelters. So it's going to be a 
limited group. I don't know what the number is. We'll get an idea of what it will be. I 
know we have some that use it already in half fare, so they'll probably be very happy 
that we're going to no fare 

Mr. Edminster: Just one final question. 

Chairman O’Halloran: Sure. 

Mr. Edminster: Again, the numbers that we're going to be seeing in the report, let's maybe spend 
some time thinking about what those numbers are. If it's just a number, it provides 
not a lot of context, so maybe how many people are graduating, how many rides. Are 
those the same people riding all over the time or different people? 

Chairman O’Halloran: If we get the paratransit, and those two in kind of a comparison chart, we can get an 
idea of --. 

Mr. Edminster: Some numbers that can help us understand how it's working. 

Chairman O’Halloran: And actually, the people with them will be paying the regular fare. If they bring a 
companion or another person with them, they will not be on fare free as far as I know. 

Mr. Jones: And Mike, for the record, I'm going to ask for this to be-- if I can get it, a clip separate 
because I normally keep a track on this record. 

Chairman O’Halloran: Yes. We can put a little space. 

Mr. Jones: What I'd do is, we put it and we say it's on the report. And I understand it's on the 
report. But I'm tired of me voting for something, and it's on the report, and I don't 
always get to go back and look at the full report. 

Chairman O’Halloran: I would like to see it added to the paratransit statistics, so we can see where we're 
getting our changeover as part of that report. So when we look at paratransit, we're 
getting right to those numbers. 

Mr. Jones: Well, I don't think we have any other questions. Can we go ahead and move for 
approval. 

Chairman O’Halloran: I saw Pete. 

Mr. Jones: I'm sorry, Pete. 

Chairman O’Halloran: Pete's got a hand up. 

Mr. Liakakis: You know, when a board member makes a suggestion, and especially, at the next 
meeting, it wasn't covered or whatever the situation is, I think when a board member, 
you take James and Tabitha and Helen and Clinton, I mean, they have made 
suggestions and it hasn't always been taken care of. So we should make sure that 
somebody is putting that down so that we can have it so they can see that what they 
have suggested will be taken care of possibly. 

Chairman O’Halloran: Yes. Beverly does do that and Mike is taking notes. Yes, and the committee should 
start adding this stuff to requests for because we need to change what we do for the 
board reports. And the committees should be discussing that. And that would be Dr. 
Robinson's committee on policy changes because we can't all ask for different things. 
We can't have nine different versions of every document, so we have to focus in on 
one that works for everybody. And we do listen to suggestions. We don't ignore them. 
Especially yours, Pete. 

Mr. Liakakis: Yes. 

Chairman O’Halloran: All right. Any other questions? 
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Mr. Liakakis: Well, thanks. 

Chairman O’Halloran: No, I appreciate your comment. Always do. I want to know what that clicker is you've 
got over there. All right. Any other questions on the fare-free pilot program? Say that 
three times fast. All those in favor, raise your hands. Sorry, Tabitha. You can't wait 
till you're doing something. Oppose? 

Chairman O’Halloran: Okay, its carried. 
 Motion: Made by Mr. Jones and seconded by Ms. Stone for Approval for a six- 

month Pilot Program for Paratransit eligible riders who completes the Travel 
Training program that will allow graduates to ride CAT’s fixed-route buses 
for free. Motion passed unanimously, 7-0. 

Chairman O’Halloran: Executive directives report. Right back to you, Mike. 

Mr. Brown: Okay. At this time, what I'd like to do is, we had a changeover in union leadership. 
And I want to take this time to introduce the new leadership to the union. We have a 
new president, Ms. Courtney Wingster and the vice-president, Joseph Garrett. 

Ms. Wingster: Hello. 

Board: Hello. 

Mr. Jones: I appreciate you taking the time to bring them here. And I know I asked you about 
it, so I want to see who we got for union president. 

Mr. Brown: All right. Also, we have some new members in finance. And I would like Terri to 
introduce a member of her new staff or some new members of her staff. 

Ms. Harrison: Yes. I'm excited to introduce to the board four new members of the financial services 
unit. First, Ms. Brenda Diass. She is our new planning manager. She comes to us with 
extensive planning experience, most recently as a director for a town south of us. 
Welcome, Brenda Diass. Next up is Ms. Hilda Mercedes. She is our new compliance 
coordinator for programs and will serve as our disadvantaged business enterprises 
liaison with the FTA. She comes to us with experience in her area from a large 
manufacturer locally. Mr. Victor Collin is our compliance coordinator of special 
projects. He comes to us from a neighboring state with extensive experience in transit 
and running a transit operation. Last but not least, Ms. Ashley Goodrich is our new 
senior planner. She comes to us with extensive transit experience in a university 
setting and in other settings and as parish planning expert. 

Board: Welcome. 

Ms. Harrison: First time in 10 years that this unit is fully staffed. 

Ms. Odell: Very excited. 

Mr. Jones: That means I get to ask more questions next week. 

Ms. Harrison: Yes. 

Chairman O’Halloran: No, they're not coming anymore. That was it. 

Mr. Jones: Well, not to them. Us. 

Ms. Harrison: It is easier to respond when we have staff to review and prepare response. 

Mr. Edminster: Did you all just start in the last three weeks, last month or so? 

Ms. Harrison: November 15th through the middle of December. And as the scheduling would have 
it, they've all four attended at least one, and some two, of the FTA, NTI training 
sessions for their areas. 

 All right. 

Mr. Edminster: Anyone live in Starland? 

Mr. Jones: I'd be happy to answer any questions on the executive directives report. 











Month Total Paratransit Riders Veteran Riders
February, 2020 9,233
March, 2020 7,132
April, 2020 4,001
May, 2020 4,884
June, 2020 5,594
July, 2020

FY20 Total Paratransit Riders Rides by those who later graduated Travel Training
August, 2019 9,390
September, 2019 7,686
October, 2019 10,712
November, 2019 9,251
December, 2019 8,645
January, 2020 9,669



% Veteran Riders
0.00%
0.00%
0.00%
0.00%
0.00%

#DIV/0!

% Rides by Future graduates



Current Proposed
One-way local route fare $1.50 $1.50
Transfers FREE FREE
Reduced Fare (Youth, Disabled, Medicare, Seniors, Veterans) $0.75 $0.75
Free Fare (graduates of Travel Training program) N/A FREE
Day Pass $3.00 $3.00
Weekly Pass $14.00 $14.00
Monthly Pass $50.00 $50.00
Ten (10) Ride Card $15.00 $15.00
Airport Express one-way fare $5.00 $5.00
Airport Express roundtrip fare $8.00 $8.00



Population White Black
Chatham County 289,195 160,641 118,905
percentage 55.5% 41.1%

118,905

Population Caucasian Minority
Chatham County 289,195 160,641 169,060
percentage 55.5% 58.5%

can assume 25,697 are minority with disability

Population Low-Income Veteran Status
Chatham County 289,195 45,693 43,958
percentage 15.8% 15.2%

can assume 6,945 are low income with disability

2018 ACS 1-Year Estimates Data Profiles



Native Asian Islander Other Two Hispanic Veteran Status
2,270 10,749 3,029 5,017 10,123 18,967 23,208
0.8% 3.7% 1.0% 1.7% 3.5% 6.6% 8.0%

2,270 10,749 3,029 5,017 10,123 18,967 169,060

Persons with Disability
43,958
15.2%

8.9%

2.4%
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BOARD OF DIRECTORS 

Deidrick Cody 

Chairman 

Clinton Edminster 

Vice-Chairman 

Michael O'Halloran 

Chatham County 

Kenneth Adams 

Chatham County 

Helen Stone 

Chatham County 

Detric Leggett 
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Chatham County 

Tabitha Odell 

Chatham County 

Bobby Lockett 

City of Savannah 

Pete Liakakis 
Emeritus Member 
Chatham County 

AGENDA • MARCH 23, 2021 

Zoom Virtual Meeting 
https: // us02web.zoom.us/j /85839896020 

Meeting ID: 858 3989 6020 

I. CALL TO ORDER 
1) Roll Call 

II. APPROVAL OF AGENDA 

10:00 AM 

1) Adoption of the Regular Meeting Agenda for March 23, 2021 

III. CONSENT ACTION ITEMS 
1) Regular Board Meeting Minutes from 2/23/2021 
2) Extension of COVID-19 Emergency Measures (Operations) 
3) Veterans' Half Fare Pilot Program 
4) Coronavirus Relief and Recovery Supplemental Appropriations Act 

(CRRSAA) funding 
5) 5310 Grant Application Submission and Resolution 
6) Disposal of Vehicle Assets 
7) FFCRA Employee Benefits Extension 

IV. INDIVIDUAL ACTION ITEM(S) 
1) Hazard Pay Modification 

V. EXECUTIVE DIRECTOR'S REPORT/UNIT UPDATES 
1) Executive Director's Update - Valerie Ragland 
2) Service Delivery Update - Lenny Cooksey 
3) Administrative Services Update - David Stearns 
4) System Development Update - Bren Daiss 
5) Communications Update - Nikki Freeney 
6) Safety and Security Update - Charles Hall 
7) Financial Update - Gloria Royal 

VI. OLD BUSINESS 

VII. NEW BUSINESS 

VIII. ADJOURN 

Due to the Coronavirus (COVID-19) pandemic and the Governor's Declaration of Emergency, Chatham Area Transit 
Authority has decided to offer our public meetings remotely in order to minimize the risk of spreading the virus. 
With the Centers for Disease Control and Prevention discouraging gatherings of 10 people or more, CAT decided to 
move public meetings to online video and phone conferences. 



Board Agenda Item Submission Form CHAnlAM MU nAltStr 

(please add additional pages if needed for item descriptions) 

Date: March 23, 2021 (Board meeting date) 
Department: System Development (Name of Department submitting 
item; e.g., Safety, Procurement, 
Transportation Marketinq, 
Presenter: 
(Name of Chief who will present Bren W. Daiss, Chief Strategy Officer 
item to the board) 
Title: Veterans' Half Fare Pilot Program -- review and Title VI analysis (Agenda item title - include FY and 
department number, and item; 2021-15-014 
e.g., 2020-10-0001 for executive 
department) 
Committee Review: SOP Committee meeting -- March 9, 2021 (Has this item gone through 
committee for review? If not, 
when? If this item has not gone to 
the committee, it will not be added 
to the Aqenda) 
Agenda Topic: Action Item 
(Indicate where this will go on the 
Agenda; e.g.; Presentation, Action 
Items, Old Business, New 
Business Information Onlv) 
Information/ Presentation 
(1/P): 
(No Action required) 

Recommendation: 
(A concise statement of the Authorize the Chief Executive Officer to proceed with converting the Veterans' Half Fare pilot program into a permanent discount program within our half-fare program. 

recommended action) 
Brief Description: In October, 2019, the CAT Board approved a six-month pilot program to allow military veterans to ride 
(Briefly describe the item to be CA T's fixed-route buses at half fare. The pilot program officially began on November 11, 2019. 
presented [background/history, To qualify for CA T's Veteran Half-Fare Discount, a military Veteran must present one of the following: a 

analysis, timeline, deliverable] - Veteran ID card , military discharge documents, a driver's license with Veteran designation, or proof of 

Don't forget the "why, when, membership with a Veteran organization. 

how what, and where") 

Goal: Goal: care for our customers and community (How does this tie into or supports 
the Agency's Strategic Plan, Goals, 
and/or Mission?) 
Alternative Considered: Another option would be to extend the Pilot Program to give additional (Were other options considered to 
address the situation; e.g., time to review. 
replacement vs. refurbishment; in Alternatively, the Board could choose to end the program completely. 
house ability vs. external 
consultant) 
Fiscal Impact/Funding 
Source: 
(Is this item budgeted? Explain 
costs, increases, where are the 
funds coming from, cost 
comparison if available [current & 
proposed contracts]) 

Page 11 
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Board Agenda Item Submission Form CHAnlAM MU nAltStr 

(please add additional pages if needed for item descriptions) 

Grant Eligibility: 
(Is there a grant for this item? N/A Award date? Capital? Operatinq? 
DBE Goal: 
(What is the DBE goal for th is 
item) 

Legal Counsel Review: 
(Has th is gone to Legal for review 
and comments? If comments were 
made, approval signature is 
needed) 

Approvals of submittal: 
- , 

Item Preparer: Bren w. Daiss 
Signature u/fW 
Signature - cf(W Department Chief: Bren W. Daiss 

Signature t(W Grant Administrator: Bren W. Daiss 

Signature 
Legal Counsel: 
(as needed per comments) 

Signature 
Executive Assistant: 

Accepted by : _____________________ _ 

Executive Director Date 

Accepted by : _____________________ _ 
Cha irman Date 

For Internal Board Administrative Use Only 

Motion __________________ _ 

Vote: Ayes ___ Opposed ____ Abstain ___ _ 

Approval Date : _______________ _ 

Signature of Approval: ___________ _ 
Board Secretary/Chief of Staff 

Date 
03/03/2021 

Date 
03/03/2021 

Date 
03/03/2021 

Date 

Date 

Page I 2 

Created July 2019/BD 
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TITLE VI EQUITY ANALYSIS: REDUCTION OF FARES FOR MILITARY VETERANS 

Routes: All 

Date: March 23, 2021 

Change Classification: Fare Change 

Introduction 

In 2012, the Federal Transit Administration (FTA) updated its Title VI regulations under Circular 4702.1B 

which requires grantees to evaluate service changes and proposed service improvements to determine 

whether those changes have an adverse impact on minority or low-income populations. As mandated in 

this circular, Chatham Area Transit Authority (CAT) has a Title VI policy which offers guidance as to how 

the Authority should prepare an equity analysis in the event of any fare change. This equity analysis was 

prepared in consultation with the CAT Title VI policy as well as FTA Circular 4702.1B. 

According to the Georgia Department of Veterans, there were approximately 29,500 military veterans in 

Chatham County in FY 2018; statewide, the amount was nearly 697,000. It is estimated that the amount 

of veterans has increased in both Chatham County and the US since 2018. Currently, several local 

agencies provide a variety of services to veterans, some of whom purchase bus passes for their clients. 

Others have approached CAT's leadership team to inquire about reduced or free passes for their veteran 

clients. 

Existing Fare Discount Program 

Chatham Area Transit currently offers half-fare programs to young people ages 6-18, people with 

disabilities, Medicare recipients, and seniors ages 65 and older. In October, 2019, the CAT Board 

approved a six-month pilot program to allow military veterans to ride CAT's fixed-route buses at half 

fare. The pilot program officially began on November 11, 2019. Due to the COVID -19 pandemic the 

agency moved to suspend all fares putting a halt to the six-month pilot program at the end of February, 

2020. We have since reinstated our fares and, as such, the Veteran Half-Fare is back in pilot mode as of 

December 2020. 

To qualify for CAT's Veteran Half-Fare Discount, a military Veteran must present one of the following: a 

Veteran ID card, military discharge documents, a driver's license with Veteran designation, or proof of 

membership with a Veteran organization. 

1 
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Current Proposed 

One-way local route fare $1.50 $1.50 

Transfers FREE FREE 

Reduced Fare (Youth, Disabled, Medicare, Seniors) $0.75 $0.75 

Reduced Fare (to include Veterans) N/A $0.75 

Day Pass $3.00 $3.00 

Weekly Pass $14.00 $14.00 

Monthly Pass $50.00 $50.00 

Ten (10) Ride Card $15.00 $15.00 

Airport Express one-way fare $5.00 $5.00 

Airport Express roundtrip fare $8.00 $8.00 

CAT's Title VI Plan states that a major service change is defined as "route elimination, new route 

creation, change of a route in which 25% or more revenue miles are adjusted to a different route. In 

addition there is a 25% or greater change in revenue hours and/or revenue miles, 25% or greater 

reduction in span of service or fare change, all of which constitute a major service change." Based on 

this plan, the proposed 50% reduction in fare for military veterans qualifies as a major service change. 

Policies 

Disproportionate Burden Policy 

CAT's Disproportionate Burden Policy establishes a threshold for determining whether proposed fare or 

service changes have a disproportionate burden on low-income populations versus non-low-income 

populations. The threshold is the difference between the burdens borne on low-income populations 

and burdens borne on non-low-income populations. Exceeding the threshold means that a fare or 

service change either negatively impacts low-income populations more than non-low-income 

populations or that the change benefits non-low-income populations more than low-income 

populations. 

If the threshold is exceeded, CAT must evaluate whether there is an alternative that has a more 

equitable impact. CAT will take steps to propose policy to avoid, minimize, or mitigate actions that 

result in a 15 percent disparity between the burdens borne by low-income populations and by non-low­

income populations. 

Disparate Impact Policy 

CAT's Disparate Impact Policy establishes a threshold for determining whether proposed fare or service 

changes have a disparate impact on minority populations compared to non-minority populations. 

Exceeding the threshold means that a fare or service change either negatively impacts minority 

populations more than non-minority populations or that the change benefits non-minority populations 

more than it benefits minority populations. CAT will take steps to avoid, minimize, or mitigate actions 

2 
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that result in a 15 percent disparity between the burdens borne by minority populations and those 

borne to non-minority populations. 

Methodology 

CAT offered the proposed Half-Fare Veterans' Discount as a six-month pilot program which allowed Staff 

the opportunity to track participation and report the results. Bus Operators manually tracked Veterans 

using the existing GFI system. Monthly usage of the program was as follows: 

Month Total Core Route Riders Veterans Riders % Veterans Riders 

November-19 190,045 80 0.04% 

December-19 182,794 123 0.07% 

January-20 199,160 219 0.11% 

February-20 188,282 220 0.12% 

December-20 105,018 50 0.05% 

January-21 94,237 27 0.03% 

February-21 87,920 21 0.02% 

It should be noted that, in December 2020, the agency reinstated fares inclusive of the Veterans Half 

Fare program to continue the pilot for three months. In addition, we are still operating on a reduced 

schedule due to the Pandemic. 

A total of 740 Veteran discounts were issued during the six-month trial period, accounting for $555 total 

discounted. Calculations based on the highest usage month (February) could assume a $165 discount to 

be issued monthly amounting to a total of $1980 discounted annually with the implementation of this 

program. 

Per CAT's Title VI policy, Disproportionate Burden and Disparate Impact Analyses are required in this 

circumstance given that changes in fares are proposed for all military veterans. The proposed 50% 

reduction in fares for military veterans triggers this analysis. 

Effects of Proposed Fare Change on Low-Income and Minority Populations 

Currently, fixed-route riders on CAT's buses pay a single flat fare per trip unless they qualify for a 

reduced half-priced fare. In order to provide the community with the most affordable mobility options, 

Chatham Area Transit currently offers half-fare programs to young people ages 6-18, people with 

disabilities, Medicare recipients, and seniors ages 65 and older. 
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The proposed program would allow military veterans to ride CAT's fixed-route buses at half fare. The 50 

percent discount could be applied to all of CAT's fixed-route pass options including $1.50 one-way trips, 

$3 day passes, and $50 monthly passes. 

While any changes to CAT fares will have a greater impact on low income and minority populations 

simply because these groups comprise the disproportionate share of the population using CAT services, 

the proposed fare changes do not appear to have a disproportionate impact on these groups. If the 

proposed fare change is implemented as recommended, it does not appear to create any disparate 

impacts for minority communities nor does it create any disproportionate burden on low-income 

communities. The proposed fixed-route fare change is designed to affect all Veteran riders equally, 

regardless of ethnicity or income level. 

Disproportionate Burden Analysis 

CAT's Title VI policy states that a disproportionate burden exists when low-income populations are 

adversely impacted by 15% or greater. 

Po~ulation Low-Income Veteran Status 

Chatham County 289,430 42,836 22,982 

Percentage 14.8% 8% 
Table 1 - U.S Census 2019 

In Chatham County, 14.8% of the population is considered low-income. 8% of total residents are 

Veterans, amounting to 3,401 people or 1.2% of the population. Even assuming all County Veterans that 

are low-income would take advantage of the proposed fare discount, 1.2% is less than the established 

threshold of 15%. 

In this case, no adverse impact would be caused by a reduction of fares charged to military veterans. As 

the discount fare would be available to all Veteran riders including those Veteran riders that qualify as 

low-income populations, introduction of this new benefit would not place a disproportionate burden on 

CAT's low-income riders. 

Disparate Impact Analysis 

CAT's Title VI policy states that a disparate impact exists when minority populations are adversely 

impacted by 15% or greater. 

Po~ulation Caucasian Minoritv Veteran Status 

Chatham County 289,430 153,398 136,032 22,982 

Percentage 53.0% 47% 
Table 2- U.S Census 2019 

In Chatham County, 8% of the population claims Military Veteran status. 53% of total residents are 

minority populations, amounting to 10,802 people or 3.7% of the population. Even assuming all 

8% 
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minority County Veterans would take advantage of the proposed fare discount, 3. 7% is less than the 

established threshold of 15%. 

In this case, no adverse impact exists because the proposed fare changes would provide the same share 

of service to minorities before and after the change. 

Public Feedback 

As required in federal guidelines as well as CAT's Transit Service Guidelines, the Authority must hold at 

least one public meeting to solicit feedback from the community regarding major fare or service change. 

One CAT public Board meeting was held on October 22, 2019 concerning the proposed fare discount. In 

addition, CAT staff held two public community meetings prior to requesting Board approval giving the 

public the opportunity to submit feedback on the proposed service changes. A summary of those 

meetings are as follows: 

• Date: 

• Location: 

• Comments: 

• Date: 

• Location: 

• Comments: 

• Date: 

• Location: 

• Comments: 

October 22, 2019 

Joe Murray Rivers lntermodal Transit Center 

No public comments 

December 11, 2019 

Joe Murray Rivers lntermodal Transit Center 

No public comments 

May 13, 2020 

Joe Murray Rivers lntermodal Transit Center 

No public comments 

The published agendas, which included the Proposed Fare Change, for the October public Board meeting 

and the December Fixed-Route community meeting are attached. 

One public comment was received by mail requesting that the Veterans Fare Discount also be applied to 

paratransit service. The comment requested consideration of expanding the Half Fare Discount to 

paratransit service citing compliance concerns with Title VI. CAT's Title VI/ EEO Staff reviewed the issue 

and determined that this Fare Change did not fall with in the parameters of Title VI of the Civil Rights Act 

of 1964. The comment was forwarded to CAT's Customer Service Department for further consideration. 
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CHATHAM AREA TRANSIT 
BOARD OF DIRECTORS 
AGENDA 

ATTACHMENT 

Regular Meeting Joe Murray Rivers lntermodal Transit Center 10:00 AM 
610 West Oglethorpe Avenue, Savannah, GA 31401 

I. CALL TO ORDER 
1) Roll Call 
II. APPROVAL OF MINUTES 
1) Board of Directors-Regular Meeting-September 24, 2019 10:00 AM 
Ill. CHAIRMAN'S ITEM(S) 
1) CEO Executive Search Proposals 
2) Let's Go! System Redesign Ridership and High Coverage Spectrum 
IV. PRESENTATIONS 
1) Disadvantage Business Enterprise (DBE) Program 
2) APTA's Transform Annual Conference Update - Board 
Attendees 
V. ACTION ITEMS 
1) Disadvantaged Business Enterprise (DBE) Program 
2) Veterans' Half-Fare Pass Pilot Program 
3) Federal Legislative Advocacy Contract Renewal 
4) State and Local Legislative Advocacy Contract Renewal 
5) Transit Oriented Development (TOD) Planning Grant Application 
6) American Public Transportation Association (APTA) Membership 
Renewal 
VI. EXECUTIVE DIRECTOR'S REPORT 
1) Executive Director's Report 
VII. UNIT UPDATES: INFORMATION ONLY 
1) Service Delivery Update - Michael Brown 
2) System Development Update - Patricia Harris-Morehead 
3) Financial Update: Terri Harrison 
VIII. OLD BUSINESS 
1) Bus Stop Removal for Thunderbolt 
2) Passenger Amenities - Shelter Locations 
3) Public Art Task Force Nominations/Recommendations 
IX. NEW BUSINESS 
X.ADJOURN 

This facility is accessible. To request accommodations for hearing or sight interpretive services, please 
contact Beverly Dumas at (912) 629-3914 or Beverly.dumas@catchacat.org, 72 hours in advance. 
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CHATHAM AREA TRANSIT 

CAT Fixed-Route Meeting 

December 11, 2019 

5:30 p.m. 

Welcome 

Introduction of CAT Staff 

Holiday Schedules 

Online Ticket Purchasing 

Half-fare Veterans Program 

AGENDA 

"Stocking Stuffer" 

Comments/Suggestions from the floor 

Meeting Adjourned 

VR: 12/11/19 

CffJIJ'HAM MU M.Unlf 
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REGULAR MEETING 

OF 

March 23, 2021 

10:00 AM 

CAT Board of Directors meeting called to order at 10:00 AM 

Chatham Area Transit Authority 
Regular Board Meeting 
March 23, 2021 

Page 1 of 27 



Ms. Dumas: 

Ms. Dumas: 

Chairman Cody: 

Ms. Ragland: 

Chairman Cody: 

Ms. Ragland: 

Chairman Cody: 

Ms. Ragland: 

Chairman Cody: 

Ms. Ragland: 

Ms. Ragland: 

Director Odell: 

Ms. Ragland: 

Director Odell: 

Ms. Ragland: 

Director Odell: 

Ms. Ragland: 

Director Odell: 

Ms. Ragland: 

Director Odell: 

Ms. Ragland: 

Dr. Robinson: 

Ms. Ragland: 

Dr. Robinson: 

Ms. Ragland: 

Chatham Area Transit Authority 
Regular Board Meeting 
March 23, 2021 

Yes, sir. Director Edminster? 

Motion passed. 

Motion made by Dr. O'Halloran and seconded by Director Leggett for the 
Approval of the Consent Agenda. Motion passed, unanimously 7-0; Director 
Stone and Director Lockett were not present during the vote. 

Thank you. All right. For individual action, we have listed the Hazard Pay Modification. 
We'll need a motion and a second before entering into a discussion on that matter. 
I'll make a--

Chair? 

Yes. 

Mr. Chair, I just want to, because it is an action item, do I just go ahead and present 
it? 

Yes. 

Okay. 

Yeah, that'll be fine. 

This is actually a modification based on the approval of the Board in January for 
modification. I want to also share with the Board that, initially, the Marine Services, 
a crew of 5 employees was omitted. So rather than the base of 114,000, it would 
actually be not to exceed $117,000. And this is at the amount that the Board approved 
for Hazard Pay of $600 for each of those employees. And I recognize that--

I recognize that--

I have a question. I have a question before you, for clarification. 

Yes, ma'am. 

Is it for the drivers that actually worked, or is it for all the drivers? 

It's for all the drivers. Well, those that actually worked and were in service during that 
time. Yes, those that actually worked, not just the operators, but the maintenance 
mechanics, hustlers, cleaners, and also those who operate the ferries during those 
times. 

But it was people who actually worked-­

Yes, ma'am. 

Not that just got paid? 

Yes, ma'am. 

Okay, thank you. 

I want to further state that I know that there is some consideration among Directors 
on the Board to increase this pay. But this modification was specifically to move 
forward with the approval from the January Board meeting in the amount of $600. 
And I know that you all know that we are in the budgetary process. And it's been a 
very, very strenuous process, I might add. We are facing a deficit. And before the 
Board makes a decision to do anything other than approve this item in the amount of 
$600 for each employee, I would ask that you would allow staff to continue and 
complete the budget process first before making any additional decisions. 

Ms. Ragland? 

Yes, ma'am. 

I just want to know. There's one thing that I think you might want to correct in your 
recommendation was, it says, "the Chief Executive Officer." You might want to inject 
"Interim" because this is your proposal, right? Your modification? 

Yes, ma'am. 
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TITLE VI EQUITY ANALYSIS:  SUSPENSION OF ROUTE 100X  

 

Routes:    100X Airport Shuttle 

Date:     March 26, 2021 

Change Classification:   Suspension of Route 100X  

 

Introduction 

In 2012, the Federal Transit Administration (FTA) updated its Title VI regulations under Circular 4702.1B 
which requires grantees to evaluate service changes and proposed service improvements to determine 
whether those changes have an adverse impact on minority or low-income populations.  As mandated in 
this circular, Chatham Area Transit Authority (CAT) has a Title VI policy which offers guidance as to how 
the Authority should prepare an equity analysis.  This equity analysis was prepared in consultation with 
the CAT Title VI policy as well as FTA Circular 4702.1B. 

 

Suspension of the 100X Service 

Chatham Area Transit offered an express service from the Historic Downtown Savannah District to the 
Savannah Hilton-Head International Airport.  This service has been in operation since 2014.  Our staff 
has recently monitored the route to assess the ridership of the service and determine if the service 
maintained sufficient ridership.  Based on staff recommendation, the CAT Board of Directors voted to 
suspend service of the 100X Airport shuttle due to low ridership. 

Below, in Figure 1, are the hours for any given weekday, Saturday, Sunday or holiday for the Route 100X 
and the total service. 

 

 
Figure 1: Total Service and Route 100X Operating hours 
 

 

TOTAL Hours
WKDY 573.03
SAT 449.60
SUN 216.28

100X Hours
WKDY 10.33
SAT 10.33
SUN 8.92
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ǿƘŜǘƘŜǊ ǘƘƻǎŜ ŎƘŀƴƎŜǎ ƘŀǾŜ ŀƴ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘ ƻƴ ƳƛƴƻǊƛǘȅ ƻǊ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎΦ !ǎ ƳŀƴŘŀǘŜŘ ƛƴ 
ǘƘƛǎ ŎƛǊŎǳƭŀǊΣ /ƘŀǘƘŀƳ !ǊŜŀ ¢Ǌŀƴǎƛǘ !ǳǘƘƻǊƛǘȅ ό/!¢ύ Ƙŀǎ ŀ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅ ǿƘƛŎƘ ƻŦŦŜǊǎ ƎǳƛŘŀƴŎŜ ŀǎ ǘƻ Ƙƻǿ 
ǘƘŜ !ǳǘƘƻǊƛǘȅ ǎƘƻǳƭŘ ǇǊŜǇŀǊŜ ŀƴ Ŝǉǳƛǘȅ ŀƴŀƭȅǎƛǎΦ ¢Ƙƛǎ Ŝǉǳƛǘȅ ŀƴŀƭȅǎƛǎ ǿŀǎ ǇǊŜǇŀǊŜŘ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ 
ǘƘŜ /!¢ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅ ŀǎ ǿŜƭƭ ŀǎ C¢! /ƛǊŎǳƭŀǊ птлнΦм.Φ 

 
{ǳǎǇŜƴǎƛƻƴ ƻŦ ǘƘŜ млл· {ŜǊǾƛŎŜ 

/ƘŀǘƘŀƳ !ǊŜŀ ¢Ǌŀƴǎƛǘ ƻŦŦŜǊŜŘ ŀƴ ŜȄǇǊŜǎǎ ǎŜǊǾƛŎŜ ŦǊƻƳ ǘƘŜ IƛǎǘƻǊƛŎ 5ƻǿƴǘƻǿƴ {ŀǾŀƴƴŀƘ 5ƛǎǘǊƛŎǘ ǘƻ ǘƘŜ 
{ŀǾŀƴƴŀƘ IƛƭǘƻƴπIŜŀŘ LƴǘŜǊƴŀǘƛƻƴŀƭ !ƛǊǇƻǊǘΦ ¢Ƙƛǎ ǎŜǊǾƛŎŜ Ƙŀǎ ōŜŜƴ ƛƴ ƻǇŜǊŀǘƛƻƴ ǎƛƴŎŜ нлмпΦ hǳǊ ǎǘŀŦŦ 
Ƙŀǎ ǊŜŎŜƴǘƭȅ ƳƻƴƛǘƻǊŜŘ ǘƘŜ ǊƻǳǘŜ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ǊƛŘŜǊǎƘƛǇ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜ ŀƴŘ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ǎŜǊǾƛŎŜ 
ƳŀƛƴǘŀƛƴŜŘ ǎǳŦŦƛŎƛŜƴǘ ǊƛŘŜǊǎƘƛǇΦ .ŀǎŜŘ ƻƴ ǎǘŀŦŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΣ ǘƘŜ /!¢ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǾƻǘŜŘ ǘƻ 
ǎǳǎǇŜƴŘ ǎŜǊǾƛŎŜ ƻŦ ǘƘŜ млл· !ƛǊǇƻǊǘ ǎƘǳǘǘƭŜ ŘǳŜ ǘƻ ƭƻǿ ǊƛŘŜǊǎƘƛǇΦ 

Lƴ нлнн ŀǎ ǇŀǊǘ ƻŦ /!¢Ωǎ ¢ƛǘƭŜ ±L tƭŀƴ ǳǇŘŀǘŜΣ /!¢ ǎǘŀŦŦ ŘŜǘŜǊƳƛƴŜŘ ŀ Ŧǳƭƭ Ŝǉǳƛǘȅ ŀƴŀƭȅǎƛǎ ǿŀǎ ǿŀǊǊŀƴǘŜŘ 
ŘǳŜ ǘƻ ǘƘŜ ǘŜƳǇƻǊŀǊȅ ƴŀǘǳǊŜ ƻŦ ǘƘŜ мллȄ ǎǳǎǇŜƴǎƛƻƴ ŘǳǊƛƴƎ ǘƘŜ /ƻǾƛŘπмф tŀƴŘŜƳƛŎΦ {ǘŀŦŦ ǊŜǎŜŀǊŎƘŜŘ 
ǘƘŜ ƴǳƳŜǊƻǳǎ ƳŜƴǘƛƻƴǎ ƻŦ ŘƛǎŎƻƴǘƛƴǳƛƴƎ ǘƘŜ мллȄΣ ȅŜǘ ŘƛŘ ƴƻǘ ŦƛƴŘ ŀ /!¢ .ƻŀǊŘ ǾƻǘŜ ϧ ŀǇǇǊƻǾŀƭΦ  

!ŎŎƻǊŘƛƴƎ ǘƻ /!¢Ωǎ ¢Ǌŀƴǎƛǘ {ŜǊǾƛŎŜ DǳƛŘŜƭƛƴŜǎ ŀƴŘ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅΣ ŀ aŀƧƻǊ {ŜǊǾƛŎŜ /ƘŀƴƎŜ ƛǎ ŘŜŦƛƴŜŘ ŀǎ 
άǊƻǳǘŜ ŜƭƛƳƛƴŀǘƛƻƴΣ ƴŜǿ ǊƻǳǘŜ ŎǊŜŀǘƛƻƴΣ ŎƘŀƴƎŜ ƻŦ ŀ ǊƻǳǘŜ ƛƴ ǿƘƛŎƘ ƛǎ нр҈ ƻǊ ƳƻǊŜ ǊŜǾŜƴǳŜ ƳƛƭŜǎ ŀǊŜ 
ŀŘƧǳǎǘŜŘ ǘƻ ŀ ŘƛŦŦŜǊŜƴǘ ǊƻǳǘŜΦ Lƴ ŀŘŘƛǘƛƻƴΣ ŀƴȅǘƛƳŜ ǘƘŜǊŜ ƛǎ ŀ нр҈ ƻǊ ƎǊŜŀǘŜǊ ŎƘŀƴƎŜ ƛƴ ǊŜǾŜƴǳŜ ƘƻǳǊǎ 
ŀƴŘκƻǊ ǊŜǾŜƴǳŜ ƳƛƭŜǎΣ нр҈ ƻǊ ƎǊŜŀǘŜǊ ǊŜŘǳŎǘƛƻƴ ƛƴ ǎǇŀƴ ƻŦ ǎŜǊǾƛŎŜ ƻǊ ŦŀǊŜ ŎƘŀƴƎŜ ŀƭƭ ƻŦ ǿƘƛŎƘ ǿƛƭƭ 
ŎƻƴǎǘƛǘǳǘŜ ŀ ƳŀƧƻǊ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜΦέ 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ C¢! /ƛǊŎǳƭŀǊΣ /!¢ Ƴŀȅ ŜȄŜƳǇǘ ŀ ǘŜƳǇƻǊŀǊȅ ŀŘŘƛǘƛƻƴ ƻŦ ǎŜǊǾƛŎŜ όŜΦƎΦΣ ŘŜƳƻƴǎǘǊŀǘƛƻƴ 
ǇǊƻƧŜŎǘǎύ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǘƘŀǘ ǿƻǳƭŘ ƻǘƘŜǊǿƛǎŜ ǉǳŀƭƛŦȅ ŀǎ ŀ ƳŀƧƻǊ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜΦ LŦ ŀ ǘŜƳǇƻǊŀǊȅ ǎŜǊǾƛŎŜ 
ŀŘŘƛǘƛƻƴ ƻǊ ŎƘŀƴƎŜ ƭŀǎǘ ƭƻƴƎŜǊ ǘƘŀƴ ǘǿŜƭǾŜ ƳƻƴǘƘǎΣ ǘƘŜƴ C¢! ŎƻƴǎƛŘŜǊǎ ǘƘŜ ǎŜǊǾƛŎŜ ŀŘŘƛǘƛƻƴ ƻǊ ŎƘŀƴƎŜ 
ǇŜǊƳŀƴŜƴǘ ŀƴŘ /!¢ Ƴǳǎǘ ŎƻƴŘǳŎǘ ŀ ǎŜǊǾƛŎŜ Ŝǉǳƛǘȅ ŀƴŀƭȅǎƛǎΦ 

 

 

 



9ȄƛǎǘƛƴƎ {ŜǊǾƛŎŜ [ŜǾŜƭǎ ϧ wƛŘŜǊǎƘƛǇ  

wƻǳǘŜ мллȄ ό!ƛǊǇƻǊǘ 9ȄǇǊŜǎǎύ  

¢ƘŜ wƻǳǘŜ мллȄ !ƛǊǇƻǊǘ ŎǳǊǊŜƴǘƭȅ Ǌǳƴǎ ŦǊƻƳ уΥлл!a ǘƻ рΥллta ƻƴ aƻƴŘŀȅ ǘƻ {ŀǘǳǊŘŀȅ ǿƛǘƘ {ǳƴŘŀȅ 
ǎŜǊǾƛŎŜ фΥлл !a ǘƻ рΥол taΦ ¢ƘŜ ǊƻǳǘŜ ƻǊƛƎƛƴŀǘŜǎ ŀǘ ǘƘŜ WawπL¢/ ¢Ǌŀƴǎƛǘ /ŜƴǘŜǊ ǘǊŀǾŜƭǎ .ƻǳƴŘŀǊȅ ǘƻ 
LƴǘŜǊǎǘŀǘŜ LπмсΣ ǘǳǊƴǎ ƴƻǊǘƘ ƻƴ LƴǘŜǊǎǘŀǘŜ Lπфр ǘƻ ǘƘŜ {ŀǾŀƴƴŀƘ Iƛƭǘƻƴ IŜŀŘ LƴǘŜǊƴŀǘƛƻƴŀƭ !ƛǊǇƻǊǘΦ 
LƴōƻǳƴŘ ǘƘŜ wƻǳǘŜ мллȄ ǘǊŀǾŜƭǎ Lπфр ǘƻ Lπмс ǘƻ aŀǊǘƛƴ [ǳǘƘŜǊ YƛƴƎ a[Y ǿƛǘƘ ŀ ŎƛǊŎǳƭŀǊ ǊƻǳǘŜ ƛƴ ǘƘŜ 
Řƻǿƴǘƻǿƴ ƘƛǎǘƻǊƛŎ ŘƛǎǘǊƛŎǘ ōŜŦƻǊŜ ŜƴŘƛƴƎ ŀǘ ǘƘŜ Waw L¢/ ¢Ƙƛǎ ǊƻǳǘŜ ǘŀƪŜǎ ŀōƻǳǘ фл ƳƛƴǳǘŜǎ ǘƻ ŎƻƳǇƭŜǘŜ 
ŀƴŘ ǿŀǎ ǎǳǎǇŜƴŘŜŘ ǘŜƳǇƻǊŀǊƛƭȅ ƛƴ нлнлΦ wƛŘŜǊǎƘƛǇ ǇǊƻŘǳŎǘƛǾƛǘȅ ƻƴ ǘƘŜ wƻǳǘŜ мллȄ ƛǎ ǳƴǇǊƻŘǳŎǘƛǾŜ ǿƛǘƘ 
ŜȄǇŜƴǎƛǾŜ Ŏƻǎǘǎ ǇŜǊ ǇŀǎǎŜƴƎŜǊΣ ǳǇǿŀǊŘǎ ƻŦ ϷфлπϷмлл ŘƻƭƭŀǊǎ ǇŜǊ ǇŀǎǎŜƴƎŜǊΦ wƛŘŜǊǎƘƛǇ ŎǳǊǊŜƴǘƭȅ Ǌŀƴƪǎ 
мрǘƘ ōȅ ǇŀǎǎŜƴƎŜǊǎΣ ƻƴŜ ƻŦ ǘƘŜ ƭƻǿŜǎǘ ƛƴ ǘƘŜ /!¢ ǘǊŀƴǎƛǘ ǎȅǎǘŜƳΦ   

 
tƻƭƛŎƛŜǎ 

5ƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ .ǳǊŘŜƴ tƻƭƛŎȅ 

/!¢Ωǎ 5ƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ .ǳǊŘŜƴ tƻƭƛŎȅ ŜǎǘŀōƭƛǎƘŜǎ ŀ ǘƘǊŜǎƘƻƭŘ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŜǘƘŜǊ ǇǊƻǇƻǎŜŘ ŦŀǊŜ ƻǊ 
ǎŜǊǾƛŎŜ ŎƘŀƴƎŜǎ ƘŀǾŜ ŀ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ ōǳǊŘŜƴ ƻƴ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎ ǾŜǊǎǳǎ ƴƻƴπƭƻǿπƛƴŎƻƳŜ 
ǇƻǇǳƭŀǘƛƻƴǎΦ ¢ƘŜ ǘƘǊŜǎƘƻƭŘ ƛǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ōǳǊŘŜƴǎ ōƻǊƴŜ ƻƴ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎ 
ŎƻƳǇŀǊŜŘ ǘƻ ƴƻƴπƭƻǿ ƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎΦ 9ȄŎŜŜŘƛƴƎ ǘƘŜ ǘƘǊŜǎƘƻƭŘ ƳŜŀƴǎ ǘƘŀǘ ŀ ŦŀǊŜ ƻǊ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜ 
ŜƛǘƘŜǊ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘǎ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎΩ ƳƻǊŜ ǘƘŀƴ ƴƻƴπƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎ ƻǊ ǘƘŀǘ ǘƘŜ 
ŎƘŀƴƎŜ ōŜƴŜŦƛǘǎ ƴƻƴπƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎ ƳƻǊŜ ǘƘŀƴ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎΦ 
 
LŦ ǘƘŜ ǘƘǊŜǎƘƻƭŘ ƛǎ ŜȄŎŜŜŘŜŘΣ /!¢ Ƴǳǎǘ ŜǾŀƭǳŀǘŜ ǿƘŜǘƘŜǊ ǘƘŜǊŜ ƛǎ ŀƴ ŀƭǘŜǊƴŀǘƛǾŜ ǘƘŀǘ Ƙŀǎ ŀ ƳƻǊŜ 
ŜǉǳƛǘŀōƭŜ ƛƳǇŀŎǘΦ /!¢ ǿƛƭƭ ǘŀƪŜ ǎǘŜǇǎ ǘƻ ǇǊƻǇƻǎŜ ǇƻƭƛŎȅ ǘƻ ŀǾƻƛŘΣ ƳƛƴƛƳƛȊŜΣ ƻǊ ƳƛǘƛƎŀǘŜ ŀŎǘƛƻƴǎ ǘƘŀǘ 
ǊŜǎǳƭǘ ƛƴ ŀ мр ǇŜǊŎŜƴǘ ŘƛǎǇŀǊƛǘȅ ōŜǘǿŜŜƴ ǘƘŜ ōǳǊŘŜƴǎ ōƻǊƴŜ ōȅ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎ ŎƻƳǇŀǊŜŘ ǘƻ 
ƴƻƴπƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎΦ 
 
5ƛǎǇŀǊŀǘŜ LƳǇŀŎǘ tƻƭƛŎȅ 

/!¢Ωǎ 5ƛǎǇŀǊŀǘŜ LƳǇŀŎǘ tƻƭƛŎȅ ŜǎǘŀōƭƛǎƘŜǎ ŀ ǘƘǊŜǎƘƻƭŘ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŜǘƘŜǊ ǇǊƻǇƻǎŜŘ ŦŀǊŜ ƻǊ ǎŜǊǾƛŎŜ 
ŎƘŀƴƎŜǎ ƘŀǾŜ ŀ ŘƛǎǇŀǊŀǘŜ ƛƳǇŀŎǘ ƻƴ ƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎ ŎƻƳǇŀǊŜŘ ǘƻ ƴƻƴπƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎΦ 
9ȄŎŜŜŘƛƴƎ ǘƘŜ ǘƘǊŜǎƘƻƭŘ ƳŜŀƴǎ ǘƘŀǘ ŀ ŦŀǊŜ ƻǊ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜ ŜƛǘƘŜǊ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘǎ ƳƛƴƻǊƛǘȅ 
ǇƻǇǳƭŀǘƛƻƴǎ ƳƻǊŜ ǘƘŀƴ ƴƻƴπƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎ ƻǊ ǘƘŀǘ ǘƘŜ ŎƘŀƴƎŜ ōŜƴŜŦƛǘǎ ƴƻƴπƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎ 
ƳƻǊŜ ǘƘŀƴ ƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎΦ /!¢ ǿƛƭƭ ǘŀƪŜ ǎǘŜǇǎ ǘƻ ŀǾƻƛŘΣ ƳƛƴƛƳƛȊŜΣ ƻǊ ƳƛǘƛƎŀǘŜ ŀŎǘƛƻƴǎ ǘƘŀǘ ǊŜǎǳƭǘ ƛƴ 
ŀ мр ǇŜǊŎŜƴǘ ŘƛǎǇŀǊƛǘȅ ōŜǘǿŜŜƴ ǘƘŜ ōǳǊŘŜƴǎ ōƻǊƴŜ ōȅ ƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎ ŎƻƳǇŀǊŜŘ ǘƻ ƴƻƴπƳƛƴƻǊƛǘȅ 
ǇƻǇǳƭŀǘƛƻƴǎΦ 
 

aŜǘƘƻŘƻƭƻƎȅ 

tŜǊ /!¢Ωǎ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅΣ 5ƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ .ǳǊŘŜƴ ŀƴŘ 5ƛǎǇŀǊŀǘŜ LƳǇŀŎǘ !ƴŀƭȅǎŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ƛƴ ǘƘƛǎ 
ŎƛǊŎǳƳǎǘŀƴŎŜ ƎƛǾŜƴ ǘƘŀǘ ƻƴŜ ǊƻǳǘŜ ƛǎ ǇǊƻǇƻǎŜŘ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ǿƘƛŎƘ ǊŜŘǳŎŜǎ ǎŜǊǾƛŎŜΦ ¢ƘŜ ǊƻǳǘŜ ǿƛƭƭ ƴƻǘ 
ƘŀǾŜ ǘǊƛǇ ŀŘƧǳǎǘƳŜƴǘǎΦ ¢Ƙƛǎ ƛƴǎǘŀƴŎŜ ƛǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ŀ aŀƧƻǊ {ŜǊǾƛŎŜ /ƘŀƴƎŜΣ ǘƘǳǎ ǘǊƛƎƎŜǊƛƴƎ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƴ ŀƴŀƭȅǎƛǎΦ 
 
/ƘŀǘƘŀƳ !ǊŜŀ ¢Ǌŀƴǎƛǘ ό/!¢ύ ǳǎŜŘ wŜƳƛȄ όǿǿǿΦǊŜƳƛȄΦŎƻƳύ ǘƻ ǳƴŘŜǊǘŀƪŜ ǘƘŜ ¢ƛǘƭŜ ±L ŀƴŀƭȅǎƛǎ ŦƻǊ ǘƘƛǎ 
ǇǊƻƧŜŎǘΦ wŜƳƛȄ ŀƭƭƻǿǎ /!¢ ǘƻ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ƎŜƴŜǊŀǘŜ ŀ ¢ƛǘƭŜ ±L wŜǇƻǊǘΣ ǳǎƛƴƎ /Ŝƴǎǳǎ ŘŀǘŀΣ ōȅ ŎƻƳǇŀǊƛƴƎ 
ŜȄƛǎǘƛƴƎ ǎŜǊǾƛŎŜ ǘƻ ŀ ǎŜǘ ƻŦ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎΦ ¢Ƙƛǎ ƳŜǘƘƻŘƻƭƻƎȅ ǳǎŜǎ /Ŝƴǎǳǎ .ƭƻŎƪ DǊƻǳǇ Řŀǘŀ ǘƻ 



ŀƴŀƭȅȊŜ ǘƘŜ ƛƳǇŀŎǘ ǘƻ ŜȄƛǎǘƛƴƎ ǇƻǇǳƭŀǘƛƻƴǎΦ ¢ƘŜ ŘŜǘŀƛƭŜŘ ƳŜǘƘƻŘƻƭƻƎȅ ǳǎŜŘ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎ ƛƴŎƭǳŘŜǎ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎ ǎǘŜǇǎΥ 
 

мΦ DŜǘ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ƴŜŀǊ ŀ ǊƻǳǘŜΣ ƛƴŎƭǳŘƛƴƎ ƛǘǎ ƭƻǿ ƛƴŎƻƳŜ ŀƴŘ ƳƛƴƻǊƛǘȅ ǇŜǊŎŜƴǘŀƎŜΦ 
ŀΦ CƻǊ ŜŀŎƘ ǊƻǳǘŜΣ ōǳƛƭŘ ŀ ǎƘŀǇŜ ǘƘŀǘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŀǊŜŀ ǿƛǘƘƛƴ ǉǳŀǊǘŜǊ ƳƛƭŜ ƻŦ ŀƴȅ ƻŦ ƛǘǎ 
ǎǘƻǇǎΦ 

ōΦ LƴǘŜǊǎŜŎǘ ǘƘŜ ŎŀǘŎƘƳŜƴǘ ŀǊŜŀ ǿƛǘƘ нлнм όнлнл 9ǎǘƛƳŀǘŜύ !/{ /Ŝƴǎǳǎ ŘŀǘŀΦ DŜǘ ŀ ƭƛǎǘ ƻŦ 
ōƭƻŎƪ ƎǊƻǳǇǎ ŀƴŘ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻǾŜǊƭŀǇ ǿƛǘƘ ŜŀŎƘΦ 

ŎΦ CƻǊ ŜŀŎƘ ōƭƻŎƪ ƎǊƻǳǇΣ ǘŀƪŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ƻǾŜǊƭŀǇ ŀƴŘ ƳǳƭǘƛǇƭȅ ƛǘ ōȅ ǘƘŜ ōƭƻŎƪ 
ƎǊƻǳǇΩǎ ǎǘŀǘƛǎǘƛŎǎΦ 

ŘΦ DŜǘ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴΣ ƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴΣ ŀƴŘ ƭƻǿ ƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴ ŦƻǊ ŜŀŎƘ ƎǊƻǳǇ ŀƴŘ 
ǎǳƳ ǘƘŜƳ ǘƻƎŜǘƘŜǊΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ǘƻǘŀƭ ǇƻǇǳƭŀǘƛƻƴ ŀ ǊƻǳǘŜ ŎƻǳƭŘ ǎŜǊǾŜΦ 

нΦ /ƻƳǇŀǊŜ ǘƘŜ ǎŜǊǾƛŎŜ ǇƻǇǳƭŀǘƛƻƴ ǇŜǊŎŜƴǘŀƎŜ ŎƘŀƴƎŜ ƛƴ ƛƳǇŀŎǘŜŘ /Ŝƴǎǳǎ DǊƻǳǇǎ 
ŀΦ {ǳōǘǊŀŎǘ ǘƘŜ ά.ŜŦƻǊŜέ ǇŜǊŎŜƴǘŀƎŜ ŦǊƻƳ ǘƘŜ ά!ŦǘŜǊέ ǇŜǊŎŜƴǘŀƎŜ ŦƻǊ [ƻǿπLƴŎƻƳŜ 
ǇƻǇǳƭŀǘƛƻƴǎ 

ōΦ wŜǇŜŀǘ ŦƻǊ aƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎ 
ŎΦ !ƴŀƭȅȊŜ ǘƘŜ ƴŜǘ ŘƛŦŦŜǊŜƴŎŜ ŦƻǊ ōƻǘƘ ŎŀǘŜƎƻǊƛŜǎ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǘƘǊŜǎƘƻƭŘǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ 
ǘƘŜ /!¢ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅ 

 

9ŦŦŜŎǘǎ ƻŦ tǊƻǇƻǎŜŘ {ŜǊǾƛŎŜ /ƘŀƴƎŜǎ ƻƴ [ƻǿπLƴŎƻƳŜ ŀƴŘ aƛƴƻǊƛǘȅ tƻǇǳƭŀǘƛƻƴǎ 

¢ŀōƭŜ м ōŜƭƻǿ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ ōŜŦƻǊŜ ŀƴŘ ŀŦǘŜǊ ǘƘŜ ƳŀƧƻǊ ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ ǘƘŜ 
ǊƻǳǘŜ ŀǊŜ ŀŘŘŜŘΦ ¢ƘŜ ǘŀōƭŜ ŜǎǘƛƳŀǘŜǎ ǇƻǇǳƭŀǘƛƻƴǎ ǿƛǘƘƛƴ ŀ ǉǳŀǊǘŜǊπƳƛƭŜ ƻŦ ǎǘƻǇǎΦ ¢ƻǘŀƭƛƴƎ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ 
ƛƳǇŀŎǘŜŘΣ ŀ ǿŜƛƎƘǘŜŘ ŀǾŜǊŀƎŜ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ƴŜǘ ƛƳǇŀŎǘ ǘƻ ƳƛƴƻǊƛǘȅ ŀƴŘ ƭƻǿπƛƴŎƻƳŜ 
ǇƻǇǳƭŀǘƛƻƴǎΦ 
 
¢ŀōƭŜ н ōŜƭƻǿ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ǎŜǊǾƛŎŜ ǘƻ ǘƘŜ wƻǳǘŜ мллȄ ŀǎ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ŜƴǘƛǊŜ ǘǊŀƴǎƛǘ 
ǎŜǊǾƛŎŜ ŀǊŜŀ ǎȅǎǘŜƳ ǇƻǇǳƭŀǘƛƻƴΦ 
 

 
¢ŀōƭŜ мΥ !ƴŀƭȅǎƛǎ ƻŦ {ŜǊǾƛŎŜ /ƘŀƴƎŜǎ ƻƴ [ƻǿπLƴŎƻƳŜ ŀƴŘ aƛƴƻǊƛǘȅ tƻǇǳƭŀǘƛƻƴǎ 
 

 
¢ŀōƭŜ нΥ 5ƛŦŦŜǊŜƴŎŜ ƻŦ ¢ǊƛǇǎ ǇŜǊ tƻǇǳƭŀǘƛƻƴ ƻŦ ¢Ǌŀƴǎƛǘ {ŜǊǾƛŎŜ 
 

 

Route
(within 1/4 
mi)

Low 
Income Minority

(Annually
)

(within 1/4 
mi)

Low 
Income Minority

100X Airport Express2,486 33.2% 37.2% 2,500 0
All Changes (both directions) 130,726 20.8% 63.2% 5,000 129,313 20.8% 63.0%

Before (Inbound) After (Inbound)

People-Trips 
(Population * Trips)

Low Income 
People-Trips

Minority People-
Trips

By Low 
Income

Borne by 
Minorities

-7,765,000 -3,183,876 -3,307,50041.0% 42.6%
-7,765,000 -3,183,876 -3,307,500 41.0% 42.6%

Difference

Low Income Minority
Change Borne By41.0% 42.6%
Area Average15.9% 54.5%
Delta 25.1% -11.9%



¢ŀōƭŜ оΥ 5ƛŦŦŜǊŜƴŎŜ !ƴŀƭȅǎƛǎ ƻŦ {ŜǊǾƛŎŜ /ƘŀƴƎŜǎ ǇŜǊ wƻǳǘŜǎ ǘƻ 9ƴǘƛǊŜ {ŜǊǾƛŎŜ !ǊŜŀ {ȅǎǘŜƳ 
 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘŀōƭŜΣ ǘƘŜ wƻǳǘŜ мллȄ !ƛǊǇƻǊǘ ǉǳŀǊǘŜǊπƳƛƭŜ ǎǘƻǇ ǘǊŀƴǎƛǘ ǎƘŜŘ ǿŀǎ ооΦн҈ ƭƻǿπƛƴŎƻƳŜ ŀƴŘ 
отΦн҈҈ ƳƛƴƻǊƛǘȅΦ [ƻǿπ LƴŎƻƳŜ ŀƴŘ aƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴ ƳŀǇǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ !ǇǇŜƴŘƛȄΦ 
 
5ƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ .ǳǊŘŜƴ !ƴŀƭȅǎƛǎ 

/!¢Ωǎ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅ ǎǘŀǘŜǎ ǘƘŀǘ ŀ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ ōǳǊŘŜƴ ŜȄƛǎǘǎ ǿƘŜƴ ƭƻǿπƛƴŎƻƳŜ ǇƻǇǳƭŀǘƛƻƴǎ ŀǊŜ 
ŀŘǾŜǊǎŜƭȅ ƛƳǇŀŎǘŜŘ ōȅ мр҈ ƻǊ ƎǊŜŀǘŜǊΦ Lƴ ǘƘƛǎ ŎŀǎŜΣ ŀƴ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘ ŜȄƛǎǘǎ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘ ƭƻǿ ƛƴŎƻƳŜ 
ōȅ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ мллȄ !ƛǊǇƻǊǘΦ   
 
5ƛǎǇŀǊŀǘŜ LƳǇŀŎǘ !ƴŀƭȅǎƛǎ 

/!¢Ωǎ ¢ƛǘƭŜ ±L ǇƻƭƛŎȅ ǎǘŀǘŜǎ ǘƘŀǘ ŀ ŘƛǎǇŀǊŀǘŜ ƛƳǇŀŎǘ ŜȄƛǎǘǎ ǿƘŜƴ ƳƛƴƻǊƛǘȅ ǇƻǇǳƭŀǘƛƻƴǎ ŀǊŜ ŀŘǾŜǊǎŜƭȅ 
ƛƳǇŀŎǘŜŘ ōȅ мр҈ ƻǊ ƎǊŜŀǘŜǊΦ Lƴ ǘƘƛǎ ŎŀǎŜΣ ƴƻ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘ ŜȄƛǎǘǎ ōŜŎŀǳǎŜ ǘƘŜ ŎƘŀƴƎŜ ŘƻŜǎ ƴƻǘ ƳŜŜǘ 
ǘƘŜ ǇƻƭƛŎȅ ǎǘŀƴŘŀǊŘΦ 

 
tǳōƭƛŎ CŜŜŘōŀŎƪ 

!ǎ ǊŜǉǳƛǊŜŘ ƛƴ ŦŜŘŜǊŀƭ ƎǳƛŘŜƭƛƴŜǎΣ ŀǎ ǿŜƭƭ ŀǎ /!¢Ωǎ ¢Ǌŀƴǎƛǘ {ŜǊǾƛŎŜ DǳƛŘŜƭƛƴŜǎΣ ǘƘŜ !ǳǘƘƻǊƛǘȅ Ƴǳǎǘ ƘƻƭŘ ŀǘ 
ƭŜŀǎǘ ƻƴŜ tǳōƭƛŎ aŜŜǘƛƴƎ ǘƻ ǎƻƭƛŎƛǘ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǊŜƎŀǊŘƛƴƎ ƳŀƧƻǊ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜǎΦ 
 
/!¢ ǊŜǎŜŀǊŎƘŜŘ ƴǳƳŜǊƻǳǎ ƛƴǎǘŀƴŎŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƻǾƛŘπмф tŀƴŘŜƳƛŎ ǊŜƎŀǊŘƛƴƎ ǘŜƳǇƻǊŀǊȅ ǎŜǊǾƛŎŜ 
ǊŜŘǳŎǘƛƻƴǎ ǘƘŀǘ ǘƘŜ мллȄ ǿŀǎ ŎƻƴǎƛŘŜǊŜŘ ŦƻǊ ǇǳōƭƛŎ ŎƻƳƳŜƴǘ ōȅ ǘƘŜ /ƘŀǘƘŀƳ !ǊŜŀ ¢Ǌŀƴǎƛǘ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎΦ !ǘ ƭŜŀǎǘ ƻƴŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŎŎǳǊǊŜŘ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ƘƛƎƘ Ŏƻǎǘǎ ǇŜǊ ǇŀǎǎŜƴƎŜǊ ŦƻǊ ǘƘŜ ǊƻǳǘŜΣ 
ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ŎƻǾƛŘπмф ǘǊŀƴǎƛǘ ǎŜǊǾƛŎŜΦ /!¢ ǎǘŀŦŦ ƭƻŎŀǘŜŘ ƴŜǿǎ ŎƭƛǇǇƛƴƎǎ ƛƴ aŀǊŎƘ нлнм ǘƘŀǘ ƛƴŘƛŎŀǘŜŘ 
ǘƘŜ мллȄ ǿŀǎ ǇŜǊƳŀƴŜƴǘƭȅ ŜƭƛƳƛƴŀǘŜŘ ƻǊ ǎǳǎǇŜƴŘŜŘ ǿƘƛŎƘ ǉǳŀƭƛŦƛŜǎ ŀǎ ŀ aŀƧƻǊ {ŜǊǾƛŎŜ /ƘŀƴƎŜΤ wƻǳǘŜ 
9ƭƛƳƛƴŀǘƛƻƴΦ  
 

 



!ǇǇŜƴŘƛȄ 
 

CƛƎǳǊŜ мΥ wƻǳǘŜ мллȄ aŀǇ 
 

 

 
CƛƎǳǊŜ нΥ wƻǳǘŜ мллȄ !ƛǊǇƻǊǘΥ LƳǇƻǾŜǊƛǎƘŜŘ ǇŜǊǎƻƴǎ ǇŜǊ ǎǉǳŀǊŜ ƳƛƭŜ 



м 

 

 

 
 

 
CƛƎǳǊŜ оΥ wƻǳǘŜ мллȄ !ƛǊǇƻǊǘ π bƻƴπ²ƘƛǘŜ ƻǊ IƛǎǇŀƴƛŎ ǇŜƻǇƭŜǎ ǇŜǊ ǎǉǳŀǊŜ ƳƛƭŜ 



Always on the move!

ROUTE

AIRPORT 
EXPRESS

SERVICE BETWEEN

912-233-5767
catchacat.org
Reprinted: November 6, 2019

100X

	 Joe Murray Rivers, Jr.  
Intermodal Transit Center

	 Airways Ave.

	 Savannah-Hilton Head 
International Airport

	 Various Downtown Hotels

Downtown to Airport – Holiday
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12:15pm 12:40

1:40 2:05

3:05 3:30

4:30 4:55

Airport to Downtown – Holiday
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B C D A

8:30am 8:52 9:08 9:20

9:55 10:17 10:33 10:45

11:20 11:42 11:58 12:10pm

12:45 1:07 1:23 1:35

2:10 2:32 2:48 3:00

3:35 3:57 4:13 4:25

5:00 5:22 5:40 5:55

Express Bus: 
Service to Designated Stops Only.

Welcome to CAT

FARES
Local Fare One-way * $ 1.50
Transfer - Not Valid on Airport Express FREE
Day Pass, Unlimited rides - Not Valid on Airport Express * $ 3.00
Weekly Pass, Unlimited ride card $ 14.00
Monthly Pass, Unlimited ride card * $ 50.00
10 Ride Card $ 15.00
Airport Express One-way * $ 5.00
Airport Express Roundtrip * $ 8.00
Paratransit One-way Fare $ 2.00
Paratransit Ticket Book (10 tickets) $ 20.00
Children under 41" height, limit two (2) per adult FREE
Stored Value Cards Various

* Half-fare options available w/ID: Youth (6-18), Disabled/Medicare, Senior (65+)

Please Note: There are no refunds on tickets, cards or passes.  
Exact change only. Drivers cannot make change.  
Transfers are valid for up to 1.5 hours one-way on any local route other than 
issued. Request a transfer upon boarding and before depositing fare on the bus.  
Tickets, cards, and passes can be purchased by mail to CAT or in person at one 
of our sales locations. To �nd the location nearest you, call our Customer Service 
�Ride Line� at 912-233-5767 or visit www.catchacat.org.

PASSENGERS WITH DISABILITIES
All CAT buses are wheelchair accessible. Only service animals are  
permitted on CAT vehicles. Eligible persons with disabilities who are  
unable to use regular �xed route bus service, please call 912-354-6900  
or visit www.catchacat.org for information on our Paratransit Service.  
For more information on special fares and for Senior and Disabled ID  
cards, please call our Customer Service �Ride Line� at 912-233-5767  
or visit www.catchacat.org.

HOLIDAY SERVICE
For service on MLK Day, Memorial Day, 4th of July, Labor Day, Christmas Eve, 
and New Year�s Eve use the times marked as Holiday in this schedule. CAT 
does not operate on Thanksgiving, Christmas, and New Year’s Day.

GENERAL INFORMATION
For your own safety, eating, drinking, or smoking onboard the bus is 
prohibited. Shirt and shoes must be worn. We ask that you allow seniors 
and passengers with disabilities to use the �Priority Seating� area in the 
front. Please respect your fellow riders by using earphones and by keeping 
conversations quiet and polite. Infants must be removed from strollers, and 
strollers folded, before boarding. CAT buses are equipped with bicycle racks. 
Please visit www.catchacat.org for more information or call 912-233-5767.

CUSTOMER SERVICE
Ride Line: 912-233-5767    www.catchacat.org
Chatham Area Transit 
PO Box 9118  
Savannah, GA 31412

THANK YOU FOR CATCHING A CAT!

Bienvenidos al CAT

TARIFAS
Tarifa Base Un Sentido * $ 1.50
Conexión - No es válido en Expreso Aeropuerto GRATIS
Pase de Día con viajes ilimitados - No válido en Expreso Aeropuerto * $ 3.00
Pase de 7 Días con viajes ilimitados $ 14.00
Pase mensual de viajes ilimitados * $ 50.00
Pase de 10 Viajes $ 15.00
Expreso Aeropuerto Un Sentido $ 5.00
Expreso Aeropuerto Boleto de Ida y Vuelta $ 8.00
Boleto sencillo para servicio Paratransit $ 2.00
10 Billetes sencillos para servicio Paratransit $ 20.00
Niños con menos de 41 pulgadas, límite dos (2) por adulto GRATIS
Tarjetas de valor almacenado VARIOS

* Medio billete opción disponible con ID: Jóvenes (6-18), Discapacidadas/Medicare, 
Mayores (65+)

Por favor tenga en cuenta: No hay reembolsos de boletos, tarjetas o 
pases. Cambio exacto solamente. Los conductores no pueden dar cambio.  
Las conexiones son vÆlidas por 1 hora y media en las rutas locales de una vía. 
Usted debe solicitar una conexión al subir al autobœs y antes de pagar. Boletos, 
tarjetas y pases pueden ser comprados por correo ordinario o en alguno de 
nuestros puntos de venta. Para encontrar la ubicación mÆs cercano a usted, 
llame a nuestro Servicio al Cliente �Ride Line� o visite www.catchacat.org.

PASAJEROS CON DISCAPACIDAD
Todos los vehiculos operados por CAT disponen de accesso para usuarios en 
silla de ruedas. Sólo los animales de servicio estÆn permitidos a bordo de los 
vehículos CAT. Para personas con discapacidad que no pueden utilizar los 
servicios regulares de autobœs de ruta �ja por favor llame al 912-354-6900  
o visite www.catchacat.org para obtener información sobre el Programa 
�Paratransit.� Para mÆs información sobre tarifas especiales y tarjetas de 
identi�cación para personas mayores y discapacitados llame a nuestro Servicio 
al Cliente �Ride Line� ó visite www.catchacat.org.

SERVICIO EN DIAS FERIADOS
Por favor consulte los horarios de servicio reducido para los días MLK,  
Día Conmomemorativo, 4 de Julio, Día del trabajador, Noche Buena y Vispera de 
aæo nuevo. CAT no ofrecerá ningún servicio durante los días de Acción  
de Gracias, Navidad y Año Nuevo.

INFORMACIÓN GENERAL
Por su propia seguridad, no estÆ permitido comer, beber ni fumar a bordo  
de los vehículos. Todos los viajeros deberan estar vestidos y calzados. Le 
pedimos que permita que las personas mayores y pasajeros con discapacidad 
utilizar la zona prioritaria en el frente. Por favor respete a los demas usuarios y 
utilice auriculares con radios y cualquier otro tipo de reproductores de audio. Los 
carritos de los bebes deberan plegarse antes de subir a bordo de los vehiculos. 
Todos los vehículos estan equipados con soportes para bicicletas. Por favor, 
visite www.catchacat.org para mas información.

SERVICIO AL CLIENTE
Ride Line: 912-233-5767    www.catchacat.org
O�cinas CAT 
PO Box 9118  
Savannah, GA 31412

GRACIAS POR VIAJAR CON CAT!
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Chatham Area Transit Authority 
Regular Board Meeting 
December 15, 2020 

BOARD MEETING 

OF 

December 15, 2020 

10:00AM 

The CAT Board meeting was called to order at 10:00 AM 
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Dir. Stone: 

Ms. Mauldin: 

Dr. O'Halloran: 

Ms. Royal: 

Dr. O'Halloran: 

Ms. Royal: 

Dr. O'Halloran: 

Ms. Mauldin: 

Dr. O'Halloran: 

Ms. Mauldin: 

Dr. O'Halloran: 

Ms. Mauldin: 

Dr. O'Halloran: 

Ms. Mauldin: 

Dr. O'Halloran: 

Dir. Edminster: 

Dir. Odell: 

Ms. Mauldin: 

Dir. Mauldin: 

Chairman Cody: 

Chatham Area Transit Authority 
Regular Board Meeting 
December 15, 2020 

Well, I understand, but administrative costs are pretty strong, are pretty high, 
especially on the upper end. So I'm concerned. Are we going to be able to sustain this 
and keep providing the service that we're obligated to provide? 

We will still be able to provide the service that we're obligated to provide. And again, 
we are monitoring our expenses on a monthly basis, and we will continue to provide 
the service that we are obligated to provide. We will definitely continue to do that. 
And also, in one of the ways that we're managing those expenses, as our operations 
folks have talked about, we're beginning to look at all of our routes, just like the Board 
made the decision to cut the 100X route. We're going to be looking at the routes. 
We're going to be putting the right amount of service in the right places to make sure 
that we're not spending millions of dollars operating empty buses as well. And so 
there are a lot of things that factor into all of that, and we're going to be looking at 
everything because it is very important. This is a service that many people care about 
and need throughout this county. And so we're committed to managing every dollar, 
every dime, to make sure that we're able to do just that. Yes, sir, Dr. O'Halloran? 

Yes. I have a quick question. I was looking over the financials, and I know we had a 
slight increase in overall costs for wages and benefits, but looking at the variance on 
benefits for general and administrative, we missed that by $102,000. Instead, they 
budgeted 255,000 and we've actually spent 357,000 this month. What's the increase 
due to? I'm a little confused by that. That's a big jump. 

That is year to date. That is year to date, and we can definitely send you the 
information per month. 

Now, it says-- yes. Okay. 

That's year to date. Yes, sir. 

Yeah, but why? How did we miss that so badly? 

Well, I think that--

Are we required to pay something additional, or did that include COVID pay, or? I'm 
just wondering where that jump came from. 

I'm not sure of the exact breakdown of that number, but we'll be happy to find that 
out and bring that back to you. 

Okay. Yeah. That's one that looks just-- I mean, we miss by 40%. Which is a bad 
budget, and our budget is higher in almost every other category. But that one stood 
out as a real negative. And I know there's probably a reason. Something may have 
been moved in and changed. I don't know where it came from, but there definitely is 
been an increase. We went up from 62 to 69 percent. But things happen, and I don't 
know what's in that full-line item budget because it doesn't break down other than a 
one-liner, so yeah. Why we got that, I'd love to know. Thank you. 

We'll break that down and get that back to you. 

All right. Thanks. 

I apologize for not having the answer right this minute. 

Believe me, I just thought this minute why I was sitting here, so. And I looked at this 
yesterday, so. When you mentioned variance, that's where I started to look. Oh, 
there's a big one. But thanks. 

Where are you--? 

Did you say the l00X is still running? Is that what the--? 

No. No, ma'am. The 100X, the Board voted to discontinue the 100X back, I believe, 
in October. And so starting November 1st, we discontinued it. 

Okay. 

Director Edminster, you had something? 
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