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INDEPENDENT AUDITOR’S REPORT 
 

 
To the Board of Directors of the 
   Chatham Area Transit Authority 
   (A Component Unit of Chatham County, Georgia) 
Savannah, Georgia 
 
Report on the Audit of the Financial Statements 
 
Opinion 
We have audited the accompanying financial statements of the Chatham Area Transit Authority (the “Authority”), 
as of and for the years ended June 30, 2024 and 2023, and the related notes to the financial statements, which 
collectively comprise the Authority’s basic financial statements as listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the Authority as of June 30, 2024 and 2023, and the changes in financial position and cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Authority and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable 
user based on the financial statements.   
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, 
we:  
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Authority’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Authority’s ability to continue as a going concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 
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Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the Management’s Discussion 
and Analysis (on pages 5 through 14), the Schedule of Changes in Total OPEB Liability and Related Ratios (on page 
33), and the Schedule of Employer Contributions to OPEB (on page 35) be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Authority’s basic financial statements. The accompanying Schedule of Expenditures of Federal Awards is presented 
for the purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a required 
part of the basic financial statements of the Authority. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the Schedule of Expenditures of Federal Awards is fairly stated, in all 
material respects, in relation to the basic financial statements as a whole.   
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Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated December 9, 2024, on our 
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements and other matters.  The purpose of that report is solely 
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the Authority’s internal control over financial reporting or 
on compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Chatham Area Transit Authority’s internal control over financial reporting and 
compliance. 
 
 
 
 
 
Savannah, Georgia 
December 9, 2024
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The CAT Act, the governing legislation that created the Chatham Area Transit Authority (the “Authority”), was ratified 
on March 28, 1986. The Act aims to provide a public transportation system to address convenient public transportation 
needs inside and outside Chatham County.  

With a clear understanding of the Authority’s purpose, management’s objective is to provide a transparent 
Management Discussion and Analysis (“MD&A”) that allows the reader to clearly understand the Authority's financial 
challenges and successes. 

Partnerships and Georgia Department of Transportation (“GDOT”) Transit Trust Funding 
FY 2024 reflected a year that highlighted the value of effective partnerships. Partnerships led to service expansion in 
Port Wentworth, the ability to move forward with the procurement, and significant construction progress on two (2) 
hybrid ferry vessels. Funding for the ferryboat construction project resulted from a federal, state, and local partnership. 

In FY 2024, progress on other significant projects, including evaluating the Authority’s bus stop conditions, was 
completed.  The bus stop assessment was completed in April 2024, resulting in a report outlining “Amenities 
Guidelines for Bus Stops and Passengers.” The final report updated the Authority’s bus stop location inventory and 
assessed the needs of each. Bus stop guidelines and improvements will significantly impact the Authority’s Five-Year 
Capital Plan. A priority list of fifty (50) plus stops at FY 2024 year-end were identified as priority for upgrade and 
approved within FY 2025, Five-Year Capital Plan. The Authority continues to seek grant funding to support digital 
signage at ferry dock and super bus stop locations. The goal is to improve route efficiency, on-street and bus stop 
safety, accessibility, and comfort. 

In early FY 2024, the Authority Board adopted the Zero Emission Bus Roadmap, which outlines the transition from 
diesel buses to battery-electric buses (“BEBs”) and trolleys. The Authority’s transition plan will take a phased 
approach, allowing the Authority to gain more insight into battery and charger technology and experience with BEBs. 
This transition will also significantly impact future capital planning. This transition is already underway.  

New and recurring formula-based revenue provided through GDOT’s Transit Trust Fund Program and direct line-item 
funding has played a major role in moving capital projects forward.  The Authority’s reliance on federal, state, and 
local funding to help meet capital funding needs remains a valuable component of the Authority’s financial structure. 

Strengthening Mobility and Revolutionizing Transportation (“SMART”) Grant Stage 1   
A zero-fare Micro-transit Pilot Program featuring an on-demand multimodal transportation system was implemented 
in April 2024.  The service schedule piloted was Monday – Sunday, 5 am – 9 pm., with pick-up and drop-off points 
within the defined area of Zone 1: East Savannah. East Savannah was a priority targeted area to better understand 
the need for essential transportation services in the Tiny House Project area, populated by formerly homeless 
veterans. The Micro-transit Pilot Program also provided an additional service to ambulatory Paratransit passengers 
residing within the defined area. The initial launch included testing and refining the technology Georgia Tech Research 
Institute developed.  Phase 2 of the pilot program began in mid-December 2024. 

The Micro-transit Pilot Program was funded by the Department of Transportation Stage 1 Planning grant of 
$1,201,736. The Authority's SMART Transit On-demand Micro-transit Pilot Project represented a partnership with 
ATU  Local 1324,  Georgia  Department of Transportation, Georgia Tech Research Institute,  Partnership for  
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Inclusive Innovation, and Savannah State University. Senators Jon Ossoff and Rev. Raphael Warnock secured the 
grant. The pilot program uses smart technology to address community issues of mobility, financial barriers, and 
equitable access to public transportation and essential services. 

Post-COVID-19 
COVID-19 and economic challenges continue to plague public transportation service delivery. The Authority, however, 
continues to show favorable signs of movement toward normalcy compared to pre-COVID-19 service levels. The 
Authority's ridership is up, and driver shortages have been significantly reduced. Strategic and dedicated 
recruitment and training efforts were key in meeting these post-COVID-19 challenges. Decreased federal grant 
revenue forces the Authority to focus on sound operations planning and operating efficiency. The increase in the 
cost of rolling stock procurement, effective preventive maintenance, salaries, and benefits were challenging in FY 
2024; however, sound financial and transportation systems planning supported by strengthening partnerships 
supported the Authority during tough times.  

It is with confidence that the Authority will continue to thrive after facing its challenges. A renewed focus on safe, 
reliable, and convenient public transportation services that incorporate innovative technology that aids in defining 
routes, ridership needs, diversity in fixed-route bus design and size, and continued study of different modes of 
transportation alternatives will pave the way for the future. The Transit Master Plan and Implementation Study as the 
roadmap for meeting the Authority’s public transit goals and financial plan will guide the agency for years.  

We offer readers of the Authority’s financial statements this narrative overview and analysis of the financial activities 
for the fiscal year ended June 30, 2024 (FY 2024). This MD&A is designed to assist the reader in focusing on significant 
financial issues and activities and to identify any significant changes in financial position. The information discussed 
here should be considered in conjunction with the basic financial statements. 

FINANCIAL HIGHLIGHTS 
• The Authority’s total assets exceeded total liabilities by $79 million at the close of the current fiscal year.
• The Authority’s net position increased by approximately $7.2 million during the fiscal year.
• Total net capital assets were $50.2 million on June 30, 2024, an increase of 3.4% compared to $48.5 million on

June 30, 2023.

OVERVIEW OF THE FINANCIAL STATEMENTS 
The Authority operates as an Enterprise Fund under the proprietary fund accounting framework. The accounting and 
financial reporting practices of enterprise funds are similar to those used for business enterprises and focus on capital 
maintenance and the flow of economic resources. That is, revenues are matched with expenses and changes in net 
position are determined using accrual accounting methods. 

Enterprise funds account for operations that provide goods or services to the public on a continuing basis. Transit 
districts are commonly reported in enterprise funds, even though their primary source of financing comes from 
subsidies rather than fare box revenues. Enterprise funds are considered useful in such cases because they focus on 
the cost of providing services, and they highlight the portion of that cost being borne by taxpayers. 
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The basic financial statements of the Authority are comprised of the following: 
1) Statement of Net Position,
2) Statement of Revenues, Expenses, and Changes in Net Position,
3) Statement of Cash Flows, and
4) Notes to the Financial Statements.

Statement of Net Position 
The Statement of Net Position presents information on all of the Authority’s assets and liabilities, with the difference 
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful 
indicator of whether the Authority's financial position is improving or deteriorating. Net position increases when 
revenues exceed expenses. An increase in assets without a corresponding increase in liabilities results in an increased 
net position, which indicates an improved financial position. 

Statement of Revenues, Expenses and Changes in Net Position 
The Statement of Revenues, Expenses and Changes in Net Position presents information showing how the Authority’s 
net position changed during the fiscal year. All changes in net position are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., receivables 
and earned but unused vacation leave). 

Statement of Cash Flows 
The Statement of Cash Flows provides relevant information about the Authority’s cash receipts and cash payments 
during the fiscal year. This, in turn, provides users of financial statements access to the Authority’s ability to generate 
future net cash flows, its ability to meet its obligations as they come due, and its need for external financing. To do 
this, the Statement of Cash Flows reports the cash effects during the reported period of the Authority’s operations, 
non-capital financing transactions, capital, and related financing transactions, as well as investing transactions. 

Notes to the Financial Statements 
The Notes to the Financial Statements communicate information essential for fair presentation of the basic financial 
statements that is not displayed on the face of the financial statements. As such, the notes form an integral part of the 
basic financial statements.  

The basic financial statements and accompanying notes can be found on pages 18 through 32 of this report. 
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FINANCIAL ANALYSIS 

2024 2023 2022
Current Assets 31,777$         25,814$         16,532$         
Capital Assets 50,246           48,577           45,174           
   Total Assets 82,023           74,391           61,706           

Deferred Outflows of Resources 132 162 195 

82,155$         74,553$         61,901$         

2,067$           1,632$           1,919$           
903 878 1,206             

2,970             2,510             3,125             

320 392 83 

50,246           48,577           45,174           

   Total Assets and Deferred
          Outflows of Resources

Current Liabilities
Long-term Liabilities
   Total Liabilities

Deferred Inflows of Resources

Net Position:
Investment in Capital Assets 
Unrestricted 28,619           23,074           13,519           
   Total Net Position 78,865           71,651           58,693           

    Total Liabilities, Deferred Inflows of Resources
      and Net Position 82,155$         74,553$         61,901$         

Condensed Balance Sheets
(in thousands)

Years Ended June 30,

The changes in total net position over time serve as a useful indicator of the Authority’s financial position. As the above 
table indicated, assets exceeded liabilities by $78.9 million at June 30, 2024, which reflects an increase of $7 million 
compared to $71.7 million at June 30, 2023. This increase is primarily due to revenue and capital contributions 
exceeding operating costs. 

Comparatively, net position increased by $7,214 million during FY 2023. This increase was primarily due to revenue 
and capital contributions exceeding operating costs.  
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The following table reflects a condensed summary of revenues, expenses and changes in net position for the years 
ended June 30, 2024, 2023 and 2022: 
 

2024 2023 2022
Revenue
  Operating Revenue 15,049$          11,255$          8,831$            
  Nonoperating Revenue 22,888            22,807            18,865            
    Total Revenue 37,937            34,062            27,696            

Operating Expenses 32,319            28,373            30,125            
Income (Loss) before Contributions 5,618              5,689              (2,429)             

Capital Contributions 1,596              7,269              1,918              
Change in Net Position 7,214              12,958            (511)                
Net Position - Beginning 71,651            58,693            59,204            
Net Position - End 78,865$          71,651$          58,693$          

Condensed Statements of Revenues,   

Expenses and Changes in Net Position

(in thousands)
Years Ended June 30,
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Revenue 
The following graph provides a visual presentation of the Authority’s revenue by source for FY 2024: 
 

Passenger Fares
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Contract 
Revenue
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40%
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0%

Revenue by Source

 
 
The following bar graph shows the distribution of revenue by category: 
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Operating Revenue 
Operating revenue is composed of passenger fares, paratransit revenue, contract revenue, and other miscellaneous 
revenue. 

Operating revenue for FY 2024 increased by $3.8 million compared to FY 2023. Revenue from the following 
sources attributed to this increase: 

♦ Passenger fares increased $114 thousand due to an increase in overall ridership.
♦ Paratransit revenue decreased $796 thousand due to the year-end true up payment for FY 2023.
♦ Contract revenue increased by $5.4 million. This increase is the result of the $4.2 million received

from the Georgia Department of Transportation - Trust Fund Program; $3 million to assist with the
construction cost of the third ferry boat and $794 thousand for the CAT Connect Pilot Program. The
Ferry Program Revenue increased $98 thousand, funds received from the City of Savannah through
the Per Occupancy Room Tax also increased $773 thousand for assistance with cost of the
Downtown Shuttle Service.

♦ Other revenue decreased $935,712; FY 2023 included $1.5 million funding received from the
Savannah Convention Center to assist with the cost of the construction of two (2) ferry boats.

Operating revenue for FY 2023 increased by $2.4 million compared to FY 2022. Revenue from the following 
sources attributed to this increase: 

♦ Passenger fares decreased by $36 thousand due to an overall decrease in ridership.
♦ Paratransit revenue increased by $884 thousand due to the recording of year-end true up revenues

in FY 2022.
♦ Contract revenue increased by $60 thousand. This increase is the result of the restoration of our

shuttle services after the COVID-19 shutdown.
♦ Other revenue increased by $1.5 million. This increase is a result of funding received from the

Savannah Convention Center to assist with the cost of the construction of two (2) ferry boats.

Nonoperating Revenue 
Nonoperating revenue is comprised of tax revenue and revenue from federal and state grants. 

Nonoperating revenue for FY 2024, net of nonoperating expenses, increased by $81 thousand from FY 2023. 
This increase is primarily the result of:  

♦ Special District Tax increased by $1.9 million.
♦ Federal Grants decreased by $3.2 million; FY 2023 included $2.5 million to assist with construction

of ferry boats, $1.4 million to assist with purchase of three (3) fixed route buses and $887 thousand
to assist with purchase of paratransit vans.

♦ Interest Income increased $199 thousand. This is a result of interest funds received in the investment
account.

♦ Special Purpose Local Option Sales Tax increased $1.1 million.
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Nonoperating revenue for FY 2023, net of nonoperating expenses, increased by $3.9 million from FY 2023. 
This increase is primarily the result of: 

♦ Federal grant revenue increased $1.7 million.
♦ Special Purpose Local Option Sales Tax increased $1.9 million.

Operating Expenses 
The following pie chart provides a visual presentation of the Authority’s expenses by major category for FY 2024: 

Salaries & Wages
39%
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12%
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10%
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Expenses by Major Category

The bar graph that follows shows the Authority’s operating expenses by category for FY 2024, FY 2023, and FY 
2022: 

 Salaries &
Wages

 Employee
Benefits

 Repairs,
Maint. &
Supplies

 Insurance  Services  Depreciation  Other

2024 12,728,559 3,456,854 3,758,544 3,444,980 2,620,602 4,250,014 2,059,257
2023 11,196,702 3,323,582 3,616,564 2,629,965 2,136,196 4,453,103 1,016,259
2022 12,335,979 3,090,403 3,641,886 2,489,551 2,298,514 5,624,576 644,044

 -
 2,000,000
 4,000,000
 6,000,000
 8,000,000

 10,000,000
 12,000,000
 14,000,000
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Total operating expenses for FY 2024 increased by $3.9 million, or 14%, more than FY 2023. Total operating expenses 
for FY 2023 decreased by $1.8 million, or 6%, from FY 2022. These changes were primarily the result of the following: 

1) Salaries and wages for FY 2024 compared to FY 2023 increased $1,531,857, or 13.7%, due primarily to filling
vacant positions.
Salaries and wages for FY 2023 compared to FY 2022 decreased $1,139,277, or 9.2%, due primarily to staff
shortages.

2) Employee benefits for FY 2024 compared to FY 2023 increased $133 thousand, or 4%, primarily due to an
increase in the cost of medical insurance coverage.
Employee benefits for FY 2023 compared to FY 2022 increased $233 thousand, or 7.5%, due primarily to an
increase in the cost of medical insurance coverage.

3) The combined materials, supplies and maintenance expenses for FY 2024 compared to FY 2023 increased
$142 thousand, or 3.9%. This increase was primarily due to an increase in outside maintenance performed on
revenue vehicles.
The combined materials, supplies and maintenance expenses for FY 2023 compared to FY 2022 decreased
$25 thousand, or 8%. This net decrease was primarily due to decreases in COVID-19 supplies and an increase
in ferry vessel repair costs.

4) Services for FY 2024 compared to FY 2023 increased $484 thousand, or 22.7%. This increase was primarily
due to the increase in planning services, bus stop inventory, facility plan reconfiguration, ferry dock plan and
grant administration services.
Services for FY 2023 compared to FY 2022 decreased $162 thousand, or 7.1%. This decrease was primarily
due to the increase in legal fees and security services.

5) Insurance expenses for FY 2024 compared to FY 2023 increased by $815 thousand, or 30.98%. This increase
is the result of higher fleet premiums, which include our electric buses.
Insurance expenses for FY 2023 compared to FY 2022 increased by $140 thousand, or 5.6%. This increase
is the result of higher fleet premiums, which include our electric buses.

6) Depreciation expense for FY 2024 compared to FY 2023 decreased by $203 thousand, or 4.68% due to full
depreciation of depreciable assets.
Depreciation expense for FY 2023 compared to FY 2022 increased by $1.2 million, or 20.8%, due to additions
of capital assets.

CAPITAL CONTRIBUTIONS 
Capital contributions include federal and other local contributions restricted for purchase or construction of capital 
assets. Capital contributions decreased $5.7 million during FY 2024 in comparison to FY 2023. This decrease was 
primarily due to federal capital contributions in FY 2024 being significantly less than the prior year. The acquisition of 
three (3) fixed route diesel buses and ten (10) paratransit buses and payments towards the construction of two (2) 
hybrid ferry vessels occurred in FY 2023, which included one (1) electric vehicle. 
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CAPITAL ASSETS  
As the following chart indicates, the Authority had $50.2 million (net of depreciation) invested in capital assets at       
June 30, 2024. This amount represents a net increase of $1.7 million compared to FY 2023. Major acquisitions during 
FY 2024 included ten (10) paratransit diesel vans at a total of $989 thousand, four (4) CAT Connect vans at a total 
cost of $395 thousand, and five (5) Micro Transit vans at a total of $664 thousand.  
 

2024 2023 2022
Land 6,175,879$     6,175,879$     6,175,879$     
Buildings and Improvements 31,800,263     31,786,963     31,755,339     
Vehicles 48,867,621     47,944,948     48,564,916     
Furniture and Equipment 7,684,548       7,440,715       5,285,809       
Construction in Progress 7,624,425       4,242,908       1,615,448       

102,152,736   97,591,413     93,397,391     
Accumulated Depreciation (51,906,664)   (49,014,914)   (48,223,446)   

50,246,072$   48,576,499$   45,173,945$   

Capital Assets by Major Category

 
Additional information regarding capital assets may be found in Note 4 to the financial statements. 
 
AUTHORITY DEBT 
FY 2024 greeted the Authority with no outstanding debt credit agreement.  
 
ECONOMIC FACTORS 
The Authority’s Board of Directors and management considered many factors when setting the FY 2024 budget. 
These factors include the expected increase i n  f ixed route and fer ry  ridership.  These ridership increases 
impact the costs related to fuel, labor, and employee benefits. The anticipated capital grant funding needed for fixed 
route buses, paratransit bus replacement, and two (2) hybrid ferry vessels were also considered. Capital projects are 
being funded with assistance from federal and state grants (GDOT Transit Trust Fund Program), with matching 
funds provided by Special Purpose Local Option Sales Tax (“SPLOST”). 
 
REQUESTS FOR INFORMATION 
This financial report is designed to provide a general overview of Chatham Area Transit Authority’s finances. Questions 
concerning any of the information provided in this report or requests for additional financial information should be 
addressed to: 
 

Chief Financial Officer 
Chatham Area Transit Authority 

900 East Gwinnett Street 
Savannah, GA 31401 
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ASSETS
Current assets

Cash and cash equivalents $ 27,282,599 $ 15,711,072
Receivables 3,426,426 9,087,130
Prepaid expenses 624,993 570,032
Inventory 443,087 445,873

Total current assets 31,777,105         25,814,107         

Non-current assets
Capital assets

Nondepreciable 13,800,304 10,418,787
Depreciable, net of accumulated depreciation 36,445,768 38,157,712

Total non-current assets 50,246,072         48,576,499         

Total assets 82,023,177         74,390,606         

DEFERRED OUTFLOWS OF RESOURCES
OPEB 131,743 161,916

LIABILITIES
Current liabilities

Accounts payable 523,717 401,423
Accrued expenses 1,243,056 940,132
Compensated absences 300,498 290,465

Total current liabilities 2,067,271           1,632,020           

Non-current liabilities
Compensated absences, net of current portion 61,000 61,000
Total OPEB liability 841,922 816,811

Total non-current liabilities 902,922              877,811              

Total liabilities 2,970,193           2,509,831           

DEFERRED INFLOWS OF RESOURCES
OPEB 319,647 391,576

NET POSITION
Investment in capital assets 50,246,072         48,576,499         
Unrestricted 28,619,008 23,074,616

Total net position $ 78,865,080         $ 71,651,115         

The accompanying notes are an integral part of these financial statements.
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Operating revenues
Passenger fares $ 1,427,757 $ 1,314,028
Paratransit 5,157,450 5,953,920
Contract revenue 7,823,503 2,411,338
Other 640,054 1,575,766

Total operating revenues 15,048,764         11,255,052         

Operating expenses
Salaries and wages 12,728,559 11,196,702
Employee benefits 3,456,854 3,323,582
Materials and supplies 2,688,387 2,810,273
Depreciation 4,250,014 4,453,103
Insurance 3,444,980 2,629,965
Services 2,620,602 2,136,196
Repair and maintenance 1,070,157 806,291
Utilities 366,261 372,831
Miscellaneous 1,692,996 643,428

Total operating expenses 32,318,810         28,372,371         

Operating loss (17,270,046)        (17,117,319)        

Non-operating revenues (expenses)
Special district transit tax 15,570,351 13,622,486
Federal grants 3,166,968 6,352,017
Special purpose local option sales tax 3,619,857 2,543,320
Rental income 77,393 33,737
Interest income 445,712 246,883
Interest expense -                          (3,802)                 
Gain on disposal of capital assets 7,772 12,218

Total non-operating revenues, net 22,888,053         22,806,859         

Gain before capital contributions 5,618,007           5,689,540           

Capital contributions
Federal grants 1,595,958 6,548,967
Local -                          720,000

Total capital contributions 1,595,958           7,268,967           

Change in net position 7,213,965           12,958,507         

Net position, beginning of year 71,651,115         58,692,608         

Net position, end of year $ 78,865,080         $ 71,651,115         

The accompanying notes are an integral part of these financial statements.

2024 2023
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CASH FLOWS FROM OPERATING ACTIVITIES   
Fares and other service revenues $ 14,688,194       $ 11,429,324       
Payments to employees (15,889,101)      (14,613,606)      
Payments for goods and services (11,813,264)      (9,776,760)        

             Net cash used in operating activities (13,014,171)      (12,961,042)      

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES   
Federal and state grants 9,188,242         63,640              
Special district transit tax 15,570,351       13,622,486       
Rent receipts 77,393              33,737              
Interest paid -                        (3,802)               

             Net cash provided by non-capital financing activities 24,835,986       13,716,061       

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES    
Federal and state grants 1,595,958         6,548,967         
Special purpose local option sales tax 3,619,857         2,543,320         
Acquisition of capital assets (5,919,587)        (7,855,657)        
Capital contributions -                        720,000            
Proceeds from disposal of capital assets 7,772                12,218              

             Net cash provided by (used in) capital and related financing activities (696,000)           1,968,848         

CASH FLOWS FROM INVESTING ACTIVITIES   
Interest earnings received 445,712            246,883            

             Net cash provided by investing activities 445,712            246,883            

Increase in cash and cash equivalents 11,571,527       2,970,750         

Cash and cash equivalents:
Beginning of year 15,711,072       12,740,322       
End of year $ 27,282,599       $ 15,711,072       

Reconciliation of operating loss to net cash used in
operating activities:
Operating loss $ (17,270,046)      $ (17,117,319)      
Adjustments to reconcile operating loss to net cash used in operating activities:

Depreciation expense 4,250,014         4,453,103         
Changes in assets and liabilities:

(Increase) decrease in receivables (360,570)           174,272            
Increase in prepaid expenses (54,961)             (229,158)           
Decrease in inventory 2,786                31,939              
Decrease in deferred outflows of resources - OPEB 30,173              32,650              
Increase (decrease) in accounts payable 122,294            (180,557)           
Increase (decrease) in accrued expenses 302,924            (117,794)           
Increase in compensated absences 10,033              10,985              
Increase (decrease) in deferred inflows of resources - OPEB (71,929)             308,529            
Increase (decrease) in total OPEB liability 25,111              (327,692)           

             Net cash used in operating activities $ (13,014,171)      $ (12,961,042)      

The accompanying notes are an integral part of these financial statements.

CHATHAM AREA TRANSIT AUTHORITY

STATEMENTS OF CASH FLOWS  
FOR THE FISCAL YEARS ENDED JUNE 30, 2024 AND 2023

2024 2023
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NOTE 1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Reporting Entity 
 
The Chatham Area Transit Authority (the “Authority”) was created as a corporate body of the State of 
Georgia in 1986. The Authority is governed by a nine-member Board of Directors (the “Board”) of 
which seven are appointed by the Chatham County Board of Commissioners and consist of three 
members of the Board of Commissioners of Chatham County and four residents of Chatham County 
with one having a disability. The remaining two are appointed by the Board of Aldermen and the 
mayor of the City of Savannah and consists of one member of the Board of Aldermen of the City of 
Savannah and one resident of the City of Savannah.  
 
In accordance with Governmental Accounting Standards Board (“GASB”), the Authority is a 
component unit of Chatham County, Georgia (the “County”) and its financial statements are 
incorporated into the Annual Comprehensive Financial Report of the County. 
 
Fund Accounting 
 
The Authority uses one fund (proprietary fund type – enterprise fund) to report its financial position 
and the results of its operations.   Fund accounting is designed to demonstrate legal compliance and 
to aid financial management by segregating transactions related to certain government functions and 
activities. 
 
Enterprise funds are used to account for those operations that are financed and operated in a manner 
similar to a private business or where the Board has decided that the determination of revenues 
earned, costs incurred and/or net income is necessary for management accountability.   
 
Measurement Focus and Basis of Accounting 
 
The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus.  Proprietary funds are accounted for on the flow of economic resources measurement focus 
and use the accrual basis of accounting.  With this measurement focus, all assets, deferred outflows, 
liabilities, and deferred inflows associated with the operation of these funds are included in the 
Statement of Net Position.  Net position is segregated into net investment in capital assets, restricted 
and unrestricted net position components.  Proprietary fund operating statements present increases 
(revenues) and decreases (expenses) in total net position.  Under this method, revenues are recorded 
when earned and expenses are recorded at the time liabilities are incurred.
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NOTE 1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Measurement Focus and Basis of Accounting (Continued) 
 
The principal operating revenues of the Authority are passenger fares and paratransit revenue 
received from the County pursuant to an agreement with the County to provide paratransit service 
required by the Americans with Disability Act of 1990. The Authority also recognizes operating 
revenue for other contracted services. Operating expenses for the Authority include the costs of 
operating the Authority, including depreciation on capital assets. Capital contributions include grant 
revenue and other contributions related to capital asset acquisitions or construction. All revenues and 
expenses not meeting this definition are reported as non-operating revenues and expenses. 
 
Those revenues susceptible to accrual are intergovernmental and interest revenue.  Passenger fares 
and other revenues are not susceptible to accrual because, generally, they are not measurable until 
received in cash.  Entitlements and shared revenues are recorded at the time of receipt or earlier if 
the susceptible to accrual criteria are met.  Expenditure-driven grants are recognized as revenue 
when the qualifying expenditures have been incurred and all other grant requirements have been met. 
 
When both restricted and unrestricted resources are available for use, it is the Authority’s policy to 
use restricted resources first, and then unrestricted resources as they are needed. 
 
Management Estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America (“GAAP”) requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities, and disclosure of contingent assets and 
liabilities at the date of the financial statements, and the reported amounts of revenues and expenses 
during the period.  Actual results could differ from those estimates.  
 
Cash and Investments 
 
Cash includes amounts in demand deposits as well as short-term investments with a maturity date 
within three months of the date acquired by the Authority. The Authority considers amounts held in 
Georgia Fund 1, a local government investment pool managed as a stable net asset fund by the 
Georgia Office of the State Treasurer cash equivalents for financial statement presentation. 
 
Accounts Receivable 
 
All receivables have been reduced to their estimated net realizable value.  Allowances for doubtful 
accounts are maintained based on historical results adjusted to reflect current conditions.   
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NOTE 1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Inventories 
 
Inventory consists of fuel and spare parts and are valued at the lower of cost (average cost method) 
or net realizable value. 
 
Prepaids 
 
Payments made to vendors for services that will benefit periods beyond June 30, 2024, are recorded 
as prepaid expenses.  The consumption method is used by recording an asset for the prepaid amount 
and by recording the expense in the year in which services are consumed. 
 
Capital Assets 
 
Capital assets are stated at cost, less accumulated depreciation. Donated capital assets are recorded 
at their acquisition value at the date of donation. Expenditures for additions and improvements with a 
value in excess of $1,000 and a useful life of more than one year are capitalized. Expenditures for 
maintenance, repairs and minor replacements are expensed to operations as incurred. Depreciation 
has been provided on a straight-line basis over the estimated useful life of the respective assets as 
follows: 
 

Assets Years

Buildings and improvements 10 – 50 years
Transit vehicles 5 – 20 years
Service vehicles 4 – 5 years
Shop equipment 3 – 5 years
Furniture and office equipment 3 – 10 years  

 
The Authority has acquired certain capital assets with funding provided from federal transit capital 
investment grants. The Authority holds title to these assets. However, the federal government retains 
an interest in the assets should they no longer be used for public mass transit purposes. 
 
Compensated Absences 
 
Employees of the Authority who are not covered under union contract are allowed to accumulate a 
maximum of 30 days of vacation leave. All accumulated vacation leave vests with these employees 
and is payable upon termination or retirement. 
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NOTE 1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Compensated Absences (Continued) 
 

Union employees are allowed to accumulate a maximum of 50 personal leave days. Accumulated 
personal leave vests with these employees based on their years of service. Upon termination of 
service, employees with at least ten years of service are paid 50% of their accumulated personal 
leave, whereas employees with less than ten years are paid 25% of their accumulated personal leave. 
 
Risk Management 

 
The Authority is exposed to various risks of loss related to torts; theft of, damage to, or destruction of 
assets; and error or omissions.  The Authority purchases commercial insurance for these types of risk.  
Insurance coverage by major categories of risk has not changed significantly from the prior year. 
 
Deferred Outflows/Inflows of Resources 
 
Deferred outflows of resources represent a consumption of net assets that applies to a future period 
and so will not be recognized as an outflow of resources (expense) until then. There are three items 
related to the Authority’s other post-employment benefits liability, which qualify for reporting in this 
category and are combined in the Statement of Net Position under the heading “OPEB”. The first 
item, experience differences, results from periodic studies by the actuary of the OPEB plan, which 
adjust the OPEB liability for actual experience for certain trend information that was previously 
assumed, for example the assumed dates of retirement of plan members. These experience 
differences are recorded as deferred outflows of resources and are amortized into OPEB expense 
over the expected remaining service lives of the plan members. The second item, changes in actuarial 
assumptions, is recorded as a deferred outflow of resources and is amortized into OPEB expense 
over the expected remaining service lives of plan members. Additionally, any contributions made by 
the Authority to the OPEB plan before year-end but subsequent to the measurement date of the 
Authority’s OPEB liability are reported as deferred outflows of resources. 
 
Deferred inflows of resources represent an acquisition of net assets that applies to a future period 
and so will not be recognized as an inflow of resources (revenue) until that time. There are two items 
related to the Authority’s other post-employment benefits liability, which qualify for reporting in this 
category and are combined in the Statement of Net Position under the heading “OPEB”. The first 
item, experience differences, results from periodic studies by the actuary of the OPEB plan, which 
adjust the OPEB liability for actual experience for certain trend information that was previously 
assumed. The second item, changes in actuarial assumptions, is recorded as a deferred inflow of 
resources and is amortized into OPEB expense over the expected remaining service lives of plan 
members. 



 
 
 

NOTES TO FINANCIAL STATEMENTS 
 

 
 

22 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
Net Position Classification  

 
Net position is classified and displayed in three components within the Statement of Net Position. 
These three classifications are as follows: 

 
a) Investment in capital assets consists of capital assets including restricted capital assets, net 

of accumulated depreciation and reduced by the outstanding balances of any bonds, 
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or 
improvements of those assets. 
 

b) Restricted net position consists of net position with constraints placed on the use either by: 1) 
external groups such as creditors, grantors, contributors, or laws and regulations of other 
governments; or 2) law through constitutional provisions or enabling legislation. 

 
c) Unrestricted net position consists of all other net position that does not meet the definition of 

“restricted” or “investment in capital assets.” 
 
Capital Contributions 

 
Capital contributions consist of capital grants or contributions typically from other governments. 
 

NOTE 2. DEPOSITS AND INVESTMENTS 
 

Custodial Credit Risk – Deposits.  For deposits, custodial credit risk is the risk that in the event of a 
bank failure, the Authority's deposits may not be returned to it. As of June 30, 2024 and 2023, the 
Authority’s cash deposits in excess of insured amounts were collateralized through the State of 
Georgia Secure Deposit Program (“SDP”), a multi-bank pledging pool which requires participating 
banks holding deposits of public funds to pledge collateral at varying rates depending on the tier 
assigned by the state. Therefore, the Authority’s cash deposits in excess of insured amounts were not 
exposed to custodial credit risk.  
 
Cash and cash equivalents included $8,519,444 and $8,073,731 invested in Georgia Fund 1 at 
June 30, 2024 and 2023, respectively.  

  



 
 
 

NOTES TO FINANCIAL STATEMENTS 
 

 
 

23 

NOTE 2. DEPOSITS AND INVESTMENTS (CONTINUED) 
 

Custodial Credit Risk – Deposits (Continued).  The Georgia Fund 1 reported the following 
information regarding credit and interest rate risk: 
 

Credit Rating
Weighted Avg. 
Maturity Days Credit Rating

Weighted Avg. 
Maturity Days

AAAf 33 days AAAf 28 days

2024 2023

June 30,

 
 
Georgia Fund 1, created by the Official Code of Georgia Annotated (“O.C.G.A.”) §36-83-8, is a stable 
net asset value investment pool which follows Standard & Poor’s criteria for AAAf rated money market 
funds.  The pool is not registered with the Securities and Exchange Commission (“SEC”) as an 
investment company.  The pool’s primary objectives are safety of capital, investment income, liquidity 
and diversification while maintaining principal ($1 per share value). The asset value is calculated 
weekly to ensure stability.  The pool distributes earnings (net of management fees) on a monthly basis 
and determines participants' shares sold and redeemed based on $1 per share.  The pool also adjusts 
the value of its investments to fair value as of year-end and the Authority’s investment in Georgia Fund 
1 is reported at fair value.  The pool is regulated by the Georgia Office of State Treasurer. 

 
Fair Value Measurements.  The Authority categorizes its fair value measurements within the fair 
value hierarchy established by generally accepted accounting principles.  The hierarchy is based on 
the valuation inputs used to measure the fair value of the asset.  Level 1 inputs are quoted prices in 
active markets for identical assets; Level 2 inputs are significant other observable inputs; and Level 3 
inputs are significant unobservable inputs. Georgia Fund 1 is an investment pool, which does not meet 
the criteria of GASB Statement No. 79 and is thus valued at fair value in accordance with GASB 
Statement No. 31. As a result, the Authority does not disclose investment in Georgia Fund 1 within the 
fair value hierarchy. 
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NOTE 3. RECEIVABLES  
 

Receivables consist of the following: 
 

Taxes receivable, net $ 2,181,240        $ 1,694,951        
Grants receivable 8,027               2,123,278        
Intergovernmental receivable 695,725           4,567,178        
Accounts receivable, net 541,434           701,723           

$ 3,426,426        $ 9,087,130        

2024 2023

June 30, 

 
 

Taxes receivable and accounts receivable are shown net of an allowance for uncollectible accounts 
totaling $708,103 and $48,100 at June 30, 2024 and 2023, respectively. 

 

NOTE 4. CAPITAL ASSETS 
 

Capital asset activity for the fiscal year ended June 30, 2024 is as follows: 
 

Beginning Ending
Balance Increases Decreases Transfers Balance

Capital assets, not being depreciated:
Land $ 6,175,879     $ -                  $ -                  $ -                  $ 6,175,879     
Construction in progress 4,242,908     3,381,517    -                  -                  7,624,425     

Total capital assets, not being depreciated 10,418,787   3,381,517    -                  -                  13,800,304   

Capital assets, being depreciated:
Building and improvements 31,786,963   13,300         -                  -                  31,800,263   
Transit vehicles 47,323,078   2,250,200    (1,240,936)  -                  48,332,342   
Service vehicles 621,870        -                  (86,591)       -                  535,279        
Shop equipment 322,813        35,268         (13,093)       -                  344,988        
Furniture and off ice equipment 7,117,902     239,302       (17,644)       -                  7,339,560     
Total capital assets, being depreciated 87,172,626   2,538,070    (1,358,264)  -                  88,352,432   

Less accumulated depreciation (49,014,914) (4,250,014)  1,358,264    -                  (51,906,664) 

Total capital assets, net $ 48,576,499   $ 1,669,573    $ -                  $ -                  $ 50,246,072   
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NOTE 4. CAPITAL ASSETS (CONTINUED) 
 

Capital asset activity for the fiscal year ended June 30, 2023 is as follows: 
 

Beginning Ending
Balance Increases Decreases Transfers Balance

Capital assets, not being depreciated:

Land $ 6,175,879     $ -                  $ -                  $ -                  $ 6,175,879     

Construction in progress 1,615,448     4,701,836    -                  (2,074,376)  4,242,908     

Total capital assets, not being depreciated 7,791,327     4,701,836    -                  (2,074,376)  10,418,787   

Capital assets, being depreciated:

Building and improvements 31,755,339   31,624         -                  -                  31,786,963   

Transit vehicles 47,943,046   3,041,667    (3,661,635)  -                  47,323,078   

Service vehicles 621,870        -                  -                  -                  621,870        

Shop equipment 322,813        -                  -                  -                  322,813        

Furniture and off ice equipment 4,962,996     80,530         -                  2,074,376    7,117,902     

Total capital assets, being depreciated 85,606,064   3,153,821    (3,661,635)  2,074,376    87,172,626   

Less accumulated depreciation (48,223,446) (4,453,103)  3,661,635    -                  (49,014,914) 

Total capital assets, net $ 45,173,945   $ 3,402,554    $ -                  $ -                  $ 48,576,499   
 

 
NOTE 5. COMPENSATED ABSENCES 
 

Changes in compensated absences for the year ended June 30, 2024 were as follows: 
 

$ 351,465      $ 434,051      $ (424,018)      $ 361,498      $ 300,498    

Due Within
One Year

Beginning Ending
Balance Additions Reductions Balance

 
 

Changes in compensated absences for the year ended June 30, 2023 were as follows: 
 

$ 340,480      $ 55,205       $ (44,220)        $ 351,465      $ 290,465    

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
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NOTE 6. DEFERRED COMPENSATION PLAN 
 
The Authority offers its employees a deferred compensation plan created in accordance with Internal 
Revenue Code Section 457. The plan is administrated by ICMA Retirement Corporation. The plan 
permits employees to defer a portion of their salaries until termination, retirement, death, or financial 
hardship. All assets and income of the plan are held in trust for the exclusive benefit of the participants 
and their beneficiaries. 
 

NOTE 7. EMPLOYEE RETIREMENT PLANS 
 

  Union Employees’ Retirement Plan 
 

Effective November 1, 2017, the Authority converted its 401(a) money purchase plan to a 401(k) profit 
sharing plan in order to allow plan participants to place their elective deferrals in the Authority’s 457 
deferred compensation plan instead of the Authority’s 401(a) plan. All union employees, who have met 
certain age and service requirements as set forth in the agreement between the Authority and Local 
1324 Amalgamated Transit Union are eligible to participate. The plan provides for a fixed employer 
matching contribution equal to $2 dollars for every one dollar of elective employee deferral up to a 
maximum annual employer contribution of $1,500. The Authority recognized pension expense for the 
years ended June 30, 2024 and 2023, of $100,529 and $127,047, respectively. For the years ended 
June 30, 2024 and 2023, forfeitures reduced the Authority’s pension expense by $0 and $0, 
respectively. 

 
  Non-Union Employees’ Retirement Plan 
 

Effective November 1, 2017, the Authority converted its 401(a) money purchase plan to a 401(k) profit 
sharing plan in order to allow plan participants to place their elective deferrals in the Authority’s 457 
deferred compensation plan instead of the Authority’s 401(a) plan. All non-union employees, who have 
met certain age and service requirements are eligible to participate. The plan provides for a 50% 
employer match for every dollar of elective employee deferral up to a maximum of 6% of 
compensation. The Authority recognized pension expense for the years ended June 30, 2024 and 
2023 of $48,898 and $49,412, respectively. For the years ended June 30, 2024 and 2023, forfeitures 
reduced the Authority’s pension expense by $0 and $0, respectively. 
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NOTE 8. POST-EMPLOYMENT LIFE INSURANCE AND MEDICAL PLAN 
 

Plan Description  
 
The Post-Retirement Life Insurance Plan and Post-Retirement Medical Plan (collectively, the “Plan”) 
is a single-employer defined benefit post-employment life and healthcare plan that provides health and 
life insurance benefits to retired employees who have met the minimum age and years of service 
requirements. The Authority establishes and amends the benefits and financing through contractual 
agreements with union employees and through adopted personnel policies for non-union employees. 
The Authority does not issue a stand-alone financial report for the Plan. 
 
Funding Policy 
 
Contributions to the Plan are based on a pay-as-you-go basis. Retirees and their dependents receiving 
healthcare benefits contributed 100% toward their monthly healthcare premiums. The Plan provides 
retirees with $10,000 of life insurance coverage fully funded by the Authority. The Authority contributed 
costs of post-employment life insurance benefits totaling $26,145 and $25,802 in the fiscal year 2024 
and 2023, respectively. 

 
  Employees Covered 

 
As of the June 30, 2023 actuarial valuation, the following employees were covered by the benefit 
terms: 
 

Inactive employees or beneficiaries currently receiving benefits 54
Active employees 194

Total 248

 
Total OPEB Liability 
 
The Authority’s total OPEB liability of $841,922 was measured as of June 30, 2023 and was 
determined by an actuarial valuation as of that date, based on the following actuarial assumptions and 
other inputs, applied to all periods included in the measurement, unless otherwise specified: 
 

Inflation 2.50%
Wage inflation 2.50%
Salary increases 3.00% – 5.00%
Discount rate 3.65%
Healthcare cost trend rates 7.00% for 2022 decreasing to an 

  ultimate rate of 4.50% by 2032
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NOTE 8. POST-EMPLOYMENT LIFE INSURANCE AND MEDICAL PLAN (CONTINUED) 
 
Total OPEB Liability (Continued) 
 
The discount rate used was based on the June average of the Bond Buyer 20-year General Obligation 
Bond Index published weekly by the Bond Buyer, and the Municipal Bond Index Rate as of the 
measurement date as the discount rate used to measure the total OPEB liability.  
 
Mortality rates were based on the Pub-2010 mortality tables, projected generationally with the MP-
2019 scale.  
 
The demographic actuarial assumptions for retirement and withdrawal in the June 30, 2022 valuation 
were based on those used by the prior actuary for the June 30, 2014 valuation. Rates of disability 
incidence and salary increases used in the June 30, 2022 valuation were based on the results of an 
actuarial experience study for the period July 1, 2014 – June 30, 2019, adopted by the Employees’ 
Retirement System of Georgia. 
 
The remaining actuarial assumptions (e.g., initial per capita costs, healthcare cost trends, rate of plan 
participation, rates of plan election, etc.) used in the June 30, 2022 valuation were based on a review 
of recent plan experience performed concurrently with the June 30, 2022 valuation. 
 
Changes in Total Liability 
 

Beginning balances $ 816,811       $ 1,144,503     
Service cost 35,204         74,086         
Interest 29,641         25,929         
Differences between expected

and actual experience 2,500           (191,183)      
Changes in assumptions (12,590)        (200,022)      
Benefit payments and implicit subsidy credit (29,644)        (36,502)        
Net changes 25,111         (327,692)      

Ending balances $ 841,922       $ 816,811       

2024 2023

 
 

There were no changes to benefit terms during either measurement period. Any change of 
assumptions are listed in the notes to the Required Supplementary Information section following these 
notes.  
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NOTE 8. POST-EMPLOYMENT LIFE INSURANCE AND MEDICAL PLAN (CONTINUED) 
 
Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 
 
For the fiscal year ended June 30, 2024: 
 

Total OPEB liability $ 968,174          $ 841,922       $ 739,827       

Discount Rate

(4.65%)(3.65%)(2.65%)
Current1% Decrease 1% Increase

 
 

For the fiscal year ended June 30, 2023: 
 

Total OPEB liability $ 941,359          $ 816,811       $ 716,155       

Discount Rate
1% Decrease Current 1% Increase

(2.54%) (3.54%) (4.54%)

 
 
Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend 
Rates 
 
For the fiscal year ended June 30, 2024: 
 

Total OPEB liability $ 833,784          $ 841,922       $ 851,226       

Healthcare Cost Trend Rate
Current1% Decrease 1% Increase

 
 

For the fiscal year ended June 30, 2023: 
 

Total OPEB liability $ 809,781          $ 816,811       $ 824,803       

Healthcare Cost Trend Rate
1% Decrease Current 1% Increase
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NOTE 8. POST-EMPLOYMENT LIFE INSURANCE AND MEDICAL PLAN (CONTINUED) 
 
OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of 
Resources 
 
For the year ended June 30, 2024 and 2023, the Authority recognized OPEB expense of $13,342 and 
$49,989, respectively. At June 30, 2024, the Authority reported deferred outflows of resources and 
deferred inflows of resources related to OPEB from the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 9,673$             (162,775)$        
Changes of assumptions 95,925             (156,872)          
Contributions subsequent to the measurement date 26,145 -                     

Total 131,743$         (319,647)$        
 

 
The amount of $26,145 reported as deferred outflows of resources related to OPEB resulting from the 
Authority’s benefit payments subsequent to the measurement date will be recognized as a reduction 
of total OPEB liability in the year ending June 30, 2025. 
 
At June 30, 2023, the Authority reported deferred outflows of resources and deferred inflows of 
resources related to OPEB from the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 10,206$           (207,667)$        
Changes of assumptions 125,908           (183,909)          
Contributions subsequent to the measurement date 25,802 -                     

Total 161,916$         (391,576)$        
 

 
The amount of $25,802 reported as deferred outflows of resources related to OPEB resulting from the 
Authority’s benefit payments subsequent to the measurement date was recognized as a reduction of 
the total OPEB liability in the year ended June 30, 2024. 
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NOTE 8. POST-EMPLOYMENT LIFE INSURANCE AND MEDICAL PLAN (CONTINUED) 
 
OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of 
Resources (Continued) 

 
For the year ended June 30, 2024, other amounts reported as deferred outflows of resources and 
deferred inflows of resources related to OPEB will be recognized in OPEB expense as follows: 
 

2025 $ (48,016)       
2026 (38,086)       
2027 (36,537)       
2028 (42,863)       
2029 (47,319)       

Thereafter (1,228)        

Year ending June 30,

 
 
For the year ended June 30, 2023, other amounts reported as deferred outflows of resources and 
deferred inflows of resources related to OPEB will be recognized in OPEB expense as follows: 
 

2024 $ (50,026)       
2025 (46,539)       
2026 (36,609)       
2027 (35,060)       
2028 (41,386)       

Thereafter (45,842)       

Year ending June 30,

 
 
NOTE 9. COMMITMENTS AND CONTINGENCIES 

 

The Authority participates in several federal and state assisted grant programs. These programs are 
subject to compliance audits by the grantors and their representatives. The amount of liability, if any, 
for reimbursement that could arise as a result of audits by the granting agencies, cannot be determined 
at this time. 

 
Loss accruals were made for damage claims or suits that were settled subsequent to year-end or 
settlement is probable and the amount of settlement can be reasonably estimated at the report date 
based upon representations of legal counsel and the Authority. In the opinion of management, all 
claims not accrued are adequately covered by insurance, are without merit or would have an 
insignificant effect on the financial position or results of operations of the Authority, if disposed of 
unfavorably. 

 
For the years ended June 30, 2024 and 2023, the Authority had outstanding construction commitments 
of $3,854,384 and $7,158,143, respectively. 
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NOTE 10. TAX ABATEMENTS 
 

The Savannah Economic Development Authority (“SEDA”) provides property tax abatements to attract 
new businesses to the County, and to incentivize existing businesses to retain or expand operations 
in the County. SEDA is authorized to enter into tax abatement agreements as a state constitutional 
authority and by state law. SEDA determines eligibility, length of agreement, as well as abatement 
percentage based on a projects’ commitment of the dollar amount of investment and the number of 
qualifying jobs to be created and/or maintained. Property under abatement is titled in the name of 
SEDA (a tax-exempt entity) and a lease agreement is executed to obligate the abatement recipient to 
pay the non-abated tax as a lease payment or payment in lieu of tax. SEDA retains the payments to 
expend for public purposes of promoting trade, commerce, industry, and employment opportunities in 
the County. SEDA follows the State of Georgia’s performance guidelines for recipients that fail to meet 
its commitments and the property may be placed back on the tax digest with no further abatement. 
Under agreements entered into by SEDA, the Authority’s property tax revenues for June 30, 2024 and 
2023 were reduced by $600,844 and $676,429, respectively. 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 
 
 
 



Measurement Date

Total OPEB liability
Service cost $ 35,204          $ 74,086          $ 71,082          
Interest 29,641          25,929          24,821          
Differences between expected 
   and actual experience 2,500            (191,183)       7,990            
Changes in assumptions (12,590)         (200,022)       8,370            
Benefit payments and implicit subsidy credit (29,644)         (36,502)         (39,382)         

Net change in total OPEB liability 25,111          (327,692)       72,881          

Total OPEB liability - beginning 816,811        1,144,503     1,071,622     

Total OPEB liability - ending $ 841,922        $ 816,811        $ 1,144,503     

Covered payroll $ 12,278,221   $ 10,268,033   $ 11,266,319   

Total OPEB liability as a percentage 
of covered-employee payroll 6.86% 7.95% 10.16%

Note to the Schedule:
The schedule will present 10 years of information once it is accumulated.

Changes in Assumptions:

2023

SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS
FOR THE FISCAL YEARS ENDED JUNE 30,

The discount rate changed from 3.54% as of the June 30, 2022 measurement date to 3.65% as of the June 30, 2023 measurement 
date. 

CHATHAM AREA TRANSIT AUTHORITY
(A Component Unit of Chatham County, Georgia)

REQUIRED SUPPLEMENTARY INFORMATION

2022 2021
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$ 41,628          $ 38,539          $ 41,993          $ 45,651          
32,301          30,723          29,641          25,506          

(9,108)           6,650            (117,536)       5,696            
142,136        42,465          37,553          (64,161)         
(32,903)         (29,078)         (31,738)         (23,264)         

174,054        89,299          (40,087)         (10,572)         

897,568        808,269        848,356        858,928        

$ 1,071,622     $ 897,568        $ 808,269        $ 848,356        

$ 11,745,204   $ 10,461,027   $ 9,768,616     $ 8,685,576     

9.12% 8.58% 8.27% 9.77%

2017201820192020
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Authority's required contribution $ 26,145        $ 25,802        $ 25,802        $ 28,852        
Authority's contributions in 
   relation to the required 
   contribution 26,145        25,802        25,802        28,852        

Contribution deficiency (excess) $ -                  $ -                  $ -                  $ -                  

Covered payroll $ 12,087,587 $ 12,278,221 $ 10,268,033 $ 11,266,319 

Contributions as a percentage 
   of covered payroll 0.22% 0.21% 0.25% 0.26%

Notes to the Schedule:
The schedule will present 10 years of information once it is accumulated.

(A Compentent Unit of Chatham County, Georgia)

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIBUTIONS TO OPEB

FOR THE FISCAL YEAR ENDED JUNE 30,

20232024

CHATHAM AREA TRANSIT AUTHORITY

20212022
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$ 27,703        $ 29,078        $ 31,738       $ 23,264       

27,703        29,078        31,738       23,264       

$ -                  $ -                  $ -                 $ -                 

$ 11,745,204 $ 10,461,027 $ 9,768,616  $ 8,685,576  

0.24% 0.28% 0.32% 0.27%

2018 20172020 2019
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

 
To the Board of Directors of the  
   Chatham Area Transit Authority  
   (A Component Unit of Chatham County, Georgia) 
Savannah, Georgia 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the Chatham Area Transit Authority (the “Authority”) as of 
and for the year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise 
the Authority’s basic financial statements, and have issued our report thereon dated December 9, 2024.  
 
Report on Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Authority’s internal control over 
financial reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Authority’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance.   
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were 
not identified. 



 

38 

 
 
  
 
 
 
 

 
 
 
 
 

 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose.   
 

 
 
 
 

Savannah, Georgia 
December 9, 2024 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR 
EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 
 

 
To the Board of Directors of the  
   Chatham Area Transit Authority  
   (A Component Unit of Chatham County, Georgia) 
Savannah, Georgia 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
We have audited the Chatham Area Transit Authority’s (the “Authority”) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and material 
effect on each of the Authority’s major federal programs for the year ended June 30, 2024.  The Authority’s major 
federal program is identified in the Summary of Audit Results section of the accompanying Schedule of Findings and 
Questioned Costs.   
 
In our opinion, the Authority complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on its major federal program for the year ended June 30, 2024.  
 

Basis for Opinion on Each Major Federal Program 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform 
Guidance”). Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the Authority and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not 
provide a legal determination of the Authority’s compliance with the compliance requirements referred to above. 
 

Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, statutes, 
regulations, rules, and provisions of contracts or grant agreements applicable to the Authority’s federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Authority’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance 
and, therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the Authority’s compliance with the requirements of each major federal program as a 
whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform 

audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the Authority’s compliance with the compliance requirements referred to above and performing such 
other procedures as we considered necessary in the circumstances. 

• Obtain an understanding of the Authority’s internal control over compliance relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances and to test and report on internal control 
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of the Authority’s internal control over compliance. Accordingly, no such opinion is 
expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance does 
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness 
in internal control over compliance, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance. Given these limitations, during our audit, we did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses, as defined above.  However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
Savannah, Georgia 
December 9, 2024 



U.S. Department of Transportation:
   Direct Assistance
      Federal Transit Cluster
         Federal Transit - Formula Grants 20.507 N/A 1,426,137$        
         CRRSAA Operating Assistance Formula Grant 20.507 N/A 3,166,968          

20.526 N/A 23,104               

               Total Federal Transit Cluster 4,616,209          

        Highway Planning and Construction 20.205 N/A 209,216             

Total Federal Expenditures 4,825,425$        

Federal Grantor

         Federal Transit - Bus and Bus 
           Facilities Formula Program

(A COMPONENT UNIT OF CHATHAM COUNTY, GEORGIA)

Expenditures

CHATHAM AREA TRANSIT AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

AL Number Agency Grant Number
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CHATHAM AREA TRANSIT AUTHORITY 
(A Component Unit of Chatham County, Georgia) 

 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FISCAL YEAR ENDED JUNE 30, 2024 
 
 
NOTE 1. BASIS OF PRESENTATION 
 

The accompanying Schedule of Expenditures of Federal Awards (“SEFA”) includes the federal award 
activity of the Chatham Area Transit Authority (the “Authority”) under programs of the federal 
government for the year ended June 30, 2024. The information in this schedule is presented in 
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform 
Guidance”). Because the SEFA presents only a selected portion of the operations of the Authority, it 
is not intended to and does not present the net position, changes in net position, or cash flows of the 
Authority.  
 

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES 
   

Expenditures reported on the SEFA are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement. 
 

NOTE 3. INDIRECT COST RATE 
 

The Authority has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform 
Guidance. 
 

NOTE 4. NON-CASH ASSISTANCE 
 

No federal awards were expended in the form of non-cash assistance during the fiscal year ended            
June 30, 2024. 
 

NOTE 5. SUBRECIPIENTS 
 

The Authority did not pass funding through to subrecipients during the fiscal year ended June 30, 
2024. 
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CHATHAM AREA TRANSIT AUTHORITY 
(A Component Unit of Chatham County, Georgia) 

 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 

 
SECTION I 

SUMMARY OF AUDIT RESULTS 
 

Financial Statements 
Type of report the auditor issued on whether the financial 
 statements audited were prepared in accordance with GAAP.  Unmodified 
 
Internal control over financial reporting: 
Material weaknesses identified?               Yes       X    No 
 
Significant deficiencies identified not considered 
  to be material weaknesses?               Yes       X    None Reported 
 
Noncompliance material to financial statements noted?            Yes       X    No 
  
Federal Awards 
Internal control over financial reporting: 
Material weaknesses identified?               Yes       X    No 
 
Significant deficiencies identified not considered 
  to be material weaknesses?               Yes       X    None Reported 
 
Type of auditor’s report issued on compliance for  
  major programs       Unmodified 
 
Any audit findings disclosed that are required to be reported in 
  accordance with the 2 CFR 200.516(a)?             Yes       X    No 
 
Identification of major programs: 
 

AL Number        Name of Federal Program or Cluster 
20.507 and 20.526    U.S. Department of Transportation 
         Federal Transit Cluster 
          
 
Dollar threshold used to distinguish between 
  Type A and Type B programs:      $750,000 
 
Auditee qualified as low-risk auditee?         X    Yes            No 
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CHATHAM AREA TRANSIT AUTHORITY 
(A Component Unit of Chatham County, Georgia) 

 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 
 

SECTION II 
FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS 

 
None reported. 
 
 

SECTION III 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

 
None reported. 
 
 

SECTION IV 
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 

 
None reported. 
 
  




